Memorandum Tab 38

To: CHAIR AND COMMISSIONERS CTC Meeting: October 19, 2016

Reference No.:  3.11
Information

From: SUSAN BRANSEN
Executive Director

subject: Toll Bridge Seismic Retrofit Program - 2016 Second Quarter Progress and Financial Update

SUMMARY:: All state-owned toll bridges have achieved seismic safety, via either retrofit or
replacement of structure. Although bridge seismic safety has been achieved, project closeouts
and follow up projects including the demolition of the old Bay Bridge are ongoing. The
following summarizes some remaining contract issues:

Self Anchored Suspension (SAS) span —

e The SAS tower anchor rod re-grout contract was advertised on September 12, 2016 with bid
proposal packages due October 10, 2016. The contract will be awarded to the lowest
responsible bidder by the end of October.

e The new Yerba Buena Island (YBI) eastbound on-ramp opened to traffic in June 2016 and
the pedestrian/bicycle pathway to YBI opened in September 2016.

Dismantling of the old span -

e Dismantling of the 504’ and 288’ truss sections is on schedule. The last of the five 504’
trusses was successfully lowered onto barges in August 2016. The lowering of the 288’ truss
sections is expected to start in early November 2016.

e Caltrans, by way of a demonstration Construction Manager/General Contractor (CMGC)
contract, successfully removed the old Pier E-3 footing by implosion in early November
2015 with minimal environmental impact. Caltrans has now secured permits to implode
Piers E-4 through E-18 and awarded its second CMGC contract to implode the piers for $130
million, well under the engineer’s estimate of $166 million. Implosion of Piers E-4 and E-5
is scheduled for October 15 and 29 respectively. The remaining piers will be imploded next
year.

e Caltrans is seeking permission from the resources agencies to retain in place Piers E-2 and E-
19 through E-22 as view shed/public access and historical artifacts in lieu of demolition.

BACKGROUND: Assembly Bill 144 (Statutes of 2005, Hancock) created the Toll Bridge
Program Oversight Committee (TBPOC) to exercise project oversight and control over the Toll
Bridge Seismic Retrofit Program. The TBPOC is comprised of the Director of the Department
of Transportation (Caltrans), the Executive Director of the Bay Area Toll Authority (BATA),
and the Executive Director of the California Transportation Commission (CTC). The TBPOC’s
program oversight and control activities include review and approval of contract bid documents,
contract change orders and resolution of major project issues.
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