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RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) amend the Proposition 1B Highway Railroad Crossing
Safety Account (HRCSA) Project Baseline Agreement for the Fullerton Road Grade Separation
Project (PPNO HR002). The Alameda Corridor East Construction Authority concurs with this
amendment and the requested changes.

ISSUE:

The Los Angeles County Metropolitan Transportation Authority (LACMTA) and the Alameda
Corridor East Construction Authority (ACE) propose to amend the HRCSA Project Baseline
Agreement for the Fullerton Road Grade Separation Project (Project), to update the delivery
schedule, cost, and funding plan.

The Project was adopted into the HRCSA Program by the Commission on October 8, 2014. A
Project Baseline Agreement executed between the Department, the Commission, and the ACE was
approved on January 22, 2015, under Resolution GS1B-P-1415-2B. This proposed Baseline
Amendment is to update the schedule, cost, and funding plan for the project.

BACKGROUND:

The Project is located in the city of Industry in the Los Angeles County at Fullerton Road at grade
crossing of the Union Pacific Railroad (UP) between Rowland Street and State Route 60. The
Project involves the construction of a grade separation with a six-lane roadway underpass on
Fullerton Road under the existing UP railroad tracks with retaining walls and a new railroad bridge
and second bridge on Railroad Street.
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The need for the project is due to increase in vehicular and freight train traffic in the Los Angeles
region. The railroad crossing is a major UP route used daily by 37 trains for transporting freight
from the Ports of Long Beach and Los Angeles through the Alameda Corridor. Currently, Metrolink
commuter trains operate daily at this crossing for their 12 passenger trains on the Los Angeles Union
Station to Downtown Riverside Line.

The Project will eliminate impacts from the existing at-grade crossing including emergency vehicle
response delays, greenhouse gases generated by traffic delayed by trains and adverse neighborhood
impacts including delays, noise pollution, and safety impacts.

The LACMTA and the ACE propose to update the delivery schedule as the End of Right of Way
(ROW) Phase has been delayed by two months in order to allow certification with the property
owners. The End of Construction Phase date has been delayed three months to accommodate the
unexpected delay in UP review of project design plans.

The following table provides a list of the Project’s milestones with current approved and proposed
delivery schedule:

Project Milestone A(;l;)rrrée\?et d Proposed Change
Begin Environmental Phase 11/01/2012 No Change
End Environmental Phase 10/30/2013 No Change
Begin Design Phase 11/01/2013 No Change
End Design Phase 11/01/2015 | 12/01/2015 -1 Month
Begin Right of Way Phase 11/01/2013 No Change
End Right of Way Phase 12/01/2015 | 10/01/2015 2 Months
Begin Construction Phase 03/01/2016 No Change
End Construction Phase 09/01/2019 | 12/01/2019 3 Months
Begin Closeout 09/30/2019 | 01/01/2020 4 Months
End Closeout 03/01/2020 | 07/01/2020 4 Months

Additionally, ACE and the LACMTA are requesting to reprogram $35,060,000 in TCIF funding
thereby increasing the HRCSA and TCIF combined amount to $53,366,000. This increase has been
generated from savings on other TCIF projects. The overall total Project cost has decreased by
$8,000,000 based on the latest engineer’s cost estimate and as shown on the following table:
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(DOLLARS IN THOUSANDS )

FUND SOURCE

TOTAL

Totals by Fiscal Year

Totals by Project Phase

Prior | 15/16 | 16/17 | 17/18 PAED | PS&E | R/W | CONST
State Bond — Highway Railroad Crossing Safety Account (HRCSA)
Current Approved 18,306 18,306 18,306
Change 0 0
Proposed 18,306 18,306 18,306
State Funds — Trade Corridor Improvement Funds (TCIF)
Current Approved 0 0 0
Change 35,060 0
Proposed 35,060 35,060 35,060
Local Funds — MTA Funds
Current Approved 15,727 15,727 1,447 14,280
Change 7,700 523 7,177
Proposed 23,427 16,027 7,400 1,970 21,457
State Funds - PUC Section 190
Current Approved 5,000 5,000 5,000
Change 0 0
Proposed 5,000 5,000 5,000
Railroad
Current Approved 3,000 3,000 3,000
Change 0 0 0
Proposed 3,000 3,000 3,000
Local Funds — Measure R
Current Approved 107,651 29,300 3,990 32,000 42,361 9,300 23,990 74,361
Change -54,760 -18,505 5,018 -12,000 -29,273 -500
Proposed 52,891 10,795 9,008 20,000 13,088 9,137 10,666 33,088
Local Funds — Cities
Current Approved 3,500 3,500 3,500
Change 4,000 0
Proposed 7,500 7,500 7,500
TOTAL
Current Approved 153,184 4,319 45,247 524 3,338 1,888 43,816
Change -8,000 -58 2,124 39 362 35 1,630
Proposed 145,184 4,261 47,371 563 3,700 1,923 45,446

RESOLUTION GS1B-P-1516-01B:

Be it Resolved, that the Commission does hereby amend the Proposition 1B Highway Railroad
Crossing Safety Account (HRCSA) Project Baseline Agreement for the Fullerton Road Grade
Separation Project (PPNO HRO002), in accordance with the changes described and illustrated above.
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