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TRAFFIC LIGHT SYNCHRONIZATION PROGRAM BASELINE AMENDMENT
RESOLUTION TLSP-PA-1112-06

RECOMMENDATION:

The California Department of Transportation (Department) recommends that the California
Transportation Commission (Commission) approve the baseline agreement amendment for the
following Traffic Light Synchronization Program (TLSP) project:

e City of Inglewood — La Brea Avenue

ISSUE:

Amendment to the baseline agreement is needed for one TLSP project to reflect delays in
construction, and change in scope. There is no change in the total TLSP funds programmed.

BACKGROUND:

The Commission has approved 22 TLSP projects totaling $147,000,000 for the City of Los Angeles
(City) and 62 additional traffic light synchronization projects totaling $98,000,000 for agencies other
than Los Angeles.

The project baseline agreements have been received and reviewed by the Department. The
agreement for the project was signed by the Department on October 28, 2008. The baseline
amendment is needed for the project below and specific changes to the baseline are reflected in the
attached spreadsheet.

City of Inglewood — La Brea Avenue (Project 6758)

The baseline agreement is being amended to show the new scope and the new project milestone
dates. One original signal location (on 62" Street/La Brea Avenue) maintained by the City in 2008
was relinquished to the County of Los Angeles in December of 2010. Due to this, the City would
like to propose a change in scope by replacing the original signal location with another signalized in
the same corridor (La Brea Avenue/Hyde Park Boulevard). The interconnect upgrades between 62"
Street and 64™ Street will also be moved to the new section of La Brea Avenue from Manchester to
Hillcrest. The baseline agreement is being amended to show the new project milestone dates.
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*“Caltrans improves mobility across California”



TRAFFIC LIGHT SYNCHRONIZATION PROGRAM
PROJECT AMENDMENT LIST

(other than City of LA)

Reference No.: 2.1c.(6a)

May 23, 2012
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Revised Approved Current Revised
Revised Current Match Match | TLSP CONST| CONST Start | CONST Start | Current CONST | Revised CONST
County Applicant Name Corridor Name Current Project Cost [ Project Cost Amount Amount Funding Date Date End Date End Date
Los Angeles Inglewood La Brea Avenue $ 606,000 $ 180,000 $  426,000| February-11 August-12 November-11 December-12
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