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RESOLUTION TCIF-P-1112-07

RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund (TCIF)
Project Baseline Agreement for the following project in San Diego County: Project 75, Southline
Rail Improvements — Mainline Improvements (PPNO 1012). The San Diego Border Region
Consensus Group concurs with this amendment and the requested changes.

ISSUE:

The San Diego Association of Governments (SANDAG) proposes to amend the TCIF Project
Baseline Agreement for Project 75, Southline Rail Improvements — Mainline Improvements
(Southline) (PPNO 1012) to refine the overall project scope and divide Phase 3 into two separate
phases (Phases 3 and 4):

Phase 1 consists of the aerial cabling project.

Phase 2 consists of signaling for reverse running and initial track improvements.

Phase 3 consists of Palomar siding and Mainline track improvements.

Phase 4 consists of final Palomar siding track improvements and system upgrades.

This amendment will also update the project schedule for all phases of the entire project.

BACKGROUND:

The Southline project, located in the cities of San Diego, National City and Chula Vista, will
increase freight capacity (goods movement) on the South Line. Demand for goods movement by
rail, especially from northern Baja California, will soon surpass the existing capacity of the South
Line. Regional consumption of bulk commodities, along with demand for these same commodities
in northern Baja California, Mexico, has been and is expected to continue to increase. Increasing
freight service will accommodate this capacity demand and prevent the diversion of much of this
traffic to trucks, which would tax the already congested border crossings, regional freeways, and
arterials.
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The project was adopted in the TCIF Program by the Commission on April 10, 2008. A Baseline
Agreement was executed between SANDAG, the Department, and the Commission, and approved
on October 29, 2008, under Resolution TCIF-P-0809-04B. A prior amendment to the Baseline
Agreement was approved on April 7, 2010, under Resolution TCIF-P-0910-08, to split the project
into three phases and update the delivery schedule. Environmental approval for future consideration
of funding was approved by the Commission on April 8, 2010 under Resolution E-10-30, and
allocations were approved for Phases 1 and 2 on January 10, 2011, two years ahead of schedule,
under Resolution TCIF-A-1011-02. Both phases are currently under construction. Segmenting
Phase 3, into Phases 3 and 4, will enhance the delivery of the overall project by ensuring integration
of the project with the concurrent Blue Line Trolley Improvement Program on the same corridor.

Refinements to the project scope have been incorporated into the project on Phases 3 and 4 to
alleviate operational and safety constraints identified during the Preliminary Engineering component
and also address community concerns raised during the environmental process. The overall scope
and benefits of the project remain as committed to by SANDAG in the original Baseline Agreement.

The overall TCIF funding remains as originally programmed at $98,060,000. Additionally, there are

no changes to the overall project cost at $107,030,000. The revised schedule and funding
breakdown for all four phases is shown in the following tables.

Phase | — Aerial Cabling

Project Milestone Current Proposed Change
Approved

Begin Environmental Phase Jul. 2008 Jul. 2008 No Change
End Environmental Phase Apr. 2010 Apr. 2010 No Change
Begin Design Phase Aug. 2009 Aug. 2009 No Change
End Design Phase Dec. 2009 Dec. 2009 No Change
Begin Right of Way Phase N/A N/A N/A
End Right of Way Phase N/A N/A N/A
Begin Construction Phase Jun. 2010 Jun. 2010 No Change
End Construction Phase Nov. 2011 Mar. 2012 4 Months
Begin Closeout Phase Nov. 2011 Mar. 2012 4 Months
End Closeout Phase Dec. 2011 Sep. 2012 9 Months
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Phase Il — Signaling for Reverse Running and Initial Track Improvements

Project Milestone Current Proposed Change
Approved
Begin Environmental Phase Jul. 2008 Jul. 2008 No Change
End Environmental Phase Apr. 2010 Apr. 2010 No Change
Begin Design Phase Jun. 2009 Jun. 2009 No Change
End Design Phase Jul. 2010 Jul. 2010 No Change
Begin Right of Way Phase N/A N/A N/A
End Right of Way Phase N/A N/A N/A
Begin Construction Phase Oct. 2010 Mar. 2011 5 Months
End Construction Phase Aug. 2012 Mar. 2013 7 Months
Begin Closeout Phase Aug. 2012 Apr. 2013 8 Months
End Closeout Phase Sep. 2012 Oct. 2013 1 Year, 1Month
Phase 111 — Palomar siding and Mainline Track Improvements
Project Milestone Current Proposed Change
Approved
Begin Environmental Phase Jul. 2008 Jul. 2008 No Change
End Environmental Phase Apr. 2010 Apr. 2010 No Change
Begin Design Phase Aug. 2009 Aug. 2009 No Change
End Design Phase Oct. 2011 Nov. 2011 1 Month
Begin Right of Way Phase N/A N/A N/A
End Right of Way Phase N/A N/A N/A
Begin Construction Phase Apr. 2012 Aug. 2012 4 Months
End Construction Phase Jul. 2015 Mar. 2014 -4 Months
Begin Closeout Phase Jul. 2015 Mar. 2014 -4 Months
End Closeout Phase Jan. 2016 Oct. 2014 -3 Months
Phase IV — Final Palomar Siding and System Upgrades
Project Milestone Current Proposed Change
Approved
Begin Environmental Phase N/A Jul. 2008 N/A
End Environmental Phase N/A Apr. 2010 N/A
Begin Design Phase N/A Apr. 2010 N/A
End Design Phase N/A Jun. 2013 N/A
Begin Right of Way Phase N/A N/A N/A
End Right of Way Phase N/A N/A N/A
Begin Construction Phase N/A Dec. 2013 N/A
End Construction Phase N/A Jul. 2015 N/A
Begin Closeout Phase N/A Jul. 2015 N/A
End Closeout Phase N/A Jan. 2016 N/A
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(DOLLARS IN THOUSANDS) Phase |

FUND Totals by Fiscal Year Totals by Project Phase
TOTAL -

SOURCE Prior 10/11 11/12 | 12/13 | 13/14 | PA&ED | PS&E | R/W | CONST
State Funds (TCIF)
Current
Approved 10,500 10,500 10,500
Change 0 0 0
Proposed 10,500 10,500 10,500
TOTAL
Current
Approved 10,500 10,500 10,500
Change 0 0) 0
Proposed 10,500 10,500 10,500

(DOLLARS IN THOUSANDS) Phase 11
FUND Totals by Fiscal Year Totals by Project Phase
TOTAL -

SOURCE Prior 10/11 11/12 | 12/13 | 13/14 | PA&ED | PS&E | R/W | CONST
State Funds (TCIF)
Current 15,500 15,500 15,500
Approved
Change 0 15,500 | (15,500) 0
Proposed 15,500 15,500 0 15,500
TOTAL
Current 15,500 15,500 15,500
Approved
Change 0 15,500 | (15,500) 0
Proposed 15,500 15,500 0 15,500
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(DOLLARS IN THOUSANDS) Phase 111
Totals by Fiscal Year Totals by Project Phase
FUND TOTAL

SOURCE Prior | 1011 | 1u12 | 1213 | 1314 | TA5F | PS&E | RW | CONST
State Funds (TCIF)
Current
Approved 72,060 0 72,060 72,060
Change (68,060) 4,000 | (72,060) (68,060)
Proposed 4,000 4,000 0 4,000
Local Funds (Port Funds)
Current
Approved 8,970 8,970 220 8,750
Change (8,970) | (8,970) (220) | (8,750)
Proposed 0 0 0 0
TOTAL
Current
Approved 81,030 8,970 0 72,060 220 8,750 72,060
Change (77,030) | (8,970) 4,000 | (72,060) (220) | (8,750) (68,060)
Proposed 4,000 0 4,000 0 0 0 4,000

(DOLLARS IN THOUSANDS) Phase IV
Totals by Fiscal Year Totals by Project Phase
FUND TOTAL

SOURCE prior | 1011 | 1w12 | 12713 | 1314 | TA%F | Ps&E | RW | CONST
State Funds (TCIF)
Current
Approved 0 0 0
Change 68,060 68,060 68,060
Proposed 68,060 68,060 68,060
Local Funds (Port Funds)
Current
Approved 8,970* 8,970 220 8,750
Change 0 0 0 0
Proposed 8,970 8,970 220 8,750
TOTAL
Current
Approved 8,970 8,970 0 220 8,750
Change 68,060 0 68,060 0 0
Proposed 77,030 8,970 68,060 220 8,750

*$8,970 in PAED and PSE costs cover all four phases
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RESOLUTION TCIF-P-1112-07

Be it Resolved, that the California Transportation Commission does hereby amend the Trade
Corridors Improvement Fund Baseline Agreement for Project 75, Southline Rail Improvements —
Mainline Improvements (PPNO 1012), in accordance with the changes as described and illustrated.

Attachments
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MEMBER AGENCIES
Cities of
Carisbad

Chula Vista
Coronado !
Del Mar |
£l Cajon
Encinitas
Escondido
Imperial Beach
La Mesa
Lemorn Grove
National City
Oceanside
Poway
San Diego
San Marcos
Santee
Solana Beach
Vista
and

County of San Diego

ADVISORY MEMBERS
Imperial County
California Department
of Transportation

Metropolitan
Transit Systemn

North County
Transit District

United States
Department of Defense

San Diego
Unified Port District

San Diego County
Water Authority

Southern Calfffornia
Tribal Chairmen’s Association

Mexico

July 15, 2011

Ms. Dawn Cheser
TCIF Program Coordinator

California Department of Transportation
Office of System and Freight Planning

1120 N Street, MS 32
Sacramento, CA 95814

Dear Ms, Cheser:

Reterence
September
Attachment

No.: 2.1c.(5Db)
15, 2011
1

File Number 1300602

SUBJECT: Second TCIF Baseline Agreement Amendment for the South Line ~

Mainline Freight Improvement Project

As the TCIF Gateway Coordinator for the San Diego Border Region, | approve
of the attached request for a second baseline Amendment for the South Line-
Mainline Project. This proposed amendment would further enhance the
delivery of the overall project by integrating the South Line project with the
Blue Line Trolley improvement project on the same corridor.

Our region looks forward to the continued delivery of the TCIF-funded
projects. We have sincerely appreciated your guidance on TCIF and if you have
any questions or comments, please contact me at (619) 699-1982, or Sookyung

Kim at ski@sandag.org.

Sincerely,
]

=

W

TCIF Gateway Coordinator
San Diego Border Region

CCA/SCO/dsn
Enclosure

¢ Maura Twomey, CTC
Lauren Clauson, Div. of Rai}
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July 15, 2011 File Number 1300602

Ms. Dawn Cheser
TCIF Program Coordinator
California Department of Transportation

Office of System and Freight Planning
1120 N Street, MS 32
Sacramento, CA 95814

Dear Ms. Cheser:

SUBJECT:  Second TCIF Baseline Agreement Amendment for the South Line -

Mainline Freight Improvement Project

At its April 2010 meeting, the California Transportation Commission (CTC)
approved a Baseline Agreement Amendment to the South Line - Mainline
Freight Improvement Project (South Line) funded by the Trade Corridors
Improvement Fund (TCIF) program which divided the project into the 3 phases.

This letter is to request a second amendment to the 2010 Amended Baseline
Agreement to refine the overall project scope, divide Phase 3 into
two separate phases (Phases 3 and 4), and update the schedule for Phase 2.
This proposed amendment would further enhance the delivery of the overall
project by integrating the South Line project with the Blue Line Trolley
Improvement project on the same corridor. By taking advantage of the
opportunity to coordinate with another project, SANDAG can deliver the
Seuth Line project phases on schedule while providing for seamless trolley and
freight operations during construction. The proposed revised phases are as
follows.

* Phase 1: Aerial Cabling Project (TCIF allocation of $10.5 million)

e Phase 2: Signaling for Reverse Running and Initial Track Improvements
(TCIF allocation of $15.5 million)

e Phase 3: Palomar Siding and Mainline Track Improvements (Proposed TCIF
Funding: $4.0 million)

* Phase 4: Final Palomar Siding Track Improvements and System Upgrades
(Proposed TCIF Funding: $68.06 million)

Funding for Phases 1 and 2 has been allocated and both are currently under
construction.

2.1c.(5b)
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The overall project scope remains within the parameters of the original CTC-approved project, and
as such, the original benefits (outcomes) will be fully delivered as committed to by SANDAG in the
original Baseline Agreement. Additionally, the overall TCIF funding remains $98.06 million with the
total project cost of $107.3 million. More details regarding the specific changes are included in the
attached document.

Also included are the Project Programming Request Forms for each of the four phases, reflecting
the changes as approved by the April 2010 Amendment as well as this proposed Amendment.

| look forward to the continued delivery of the TCIF-funded projects. If you need additional

information regarding this request, please contact Christina Casgar of my staff at (619) 699-1982, or
at cca@sandag.org.

Sincerely,

RYL. G LLEGOSQ"
ecutive Director

GGAJCCA/dsn
Enclosures

cc:  Maura Twomey, CTC
Lauren Clauson, Div. of Rail
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