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subjec: TRADE CORRIDORS IMPROVEMENT FUND-PROJECT BASELINE AMENDMENT
RESOLUTION TCIF-P-1112-04

RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund (TCIF)
Project Baseline Agreement for Project 43, Auto Center Drive Grade Separation (PPNO 1119). The
Southern California Consensus Group concurs with this amendment and the requested changes.

ISSUE:

The Riverside County Transportation Commission (RCTC) and the City of Corona (City) propose to
amend the TCIF Project Baseline Agreement for TCIF Project 43, Auto Center Drive Grade
Separation (Auto Center Drive), in the City of Corona, to update the project delivery schedule and
funding plan. A concurrent funding allocation and a Letter of No Prejudice (LONP) to use Federal
Congestion Mitigation Air Quality funds are also on this month’s Commission meeting agenda for
approval.

BACKGROUND:

The Auto Center Drive project will grade separate the current at-grade crossing of Auto Center
Drive with the Burlington Northern Santa Fe Railway Company. The completed project will
enhance goods movement and rail line reliability, allow for future rail line expansion, and improve
vehicle circulation and public safety. It was adopted in the TCIF Program by the Commission on
April 10, 2008. The Baseline Agreement was executed between the City, RCTC, the Department,
and the Commission, and approved by the Commission on October 29, 2008, under Resolution
TCIF-P-0809-04B. A prior amendment to the Baseline Agreement was approved on

August 12, 2010, under Resolution TCIF-P-1011-03, to update the project cost, funding plan, and
delivery schedule.
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This amendment will update the project schedule and funding plan. The completion of the Right of
Way component was delayed by two months and the Design component by eight months due to
Right of Way acquisition delays. The City filed Eminent Domain Actions against three of the eleven
property owners, and this was not anticipated in the original delivery schedule. Both components
are now complete. The updated schedule is summarized below.

Project Milestone Current Proposed Change
Approved

Begin Environmental Phase Feb-07 Feb-07 No Change

End Environmental Phase Jan-08 Jan-08 No Change - COMPLETE

Begin Design Phase July- 08 July- 08 No Change

End Design Phase Oct-10 June-11 8 Months - COMPLETE

Begin Right of Way Phase Nov-09 Nov-09 No Change

End Right of Way Phase Apr-11 June-11 2 Months - COMPLETE

Begin Construction Phase Nov-11 Nov-11 No Change

End Construction Phase Apr-13 Apr-13 No Change

Begin Close Out Phase Apr-13 May-13 1 Month

End Close Out Phase Apr-14 May-14 1 Month

The total project cost of $32,675,000 and the total programmed TCIF amount of $16,000,000 have
remained unchanged. However, the programming year of the TCIF funds and other funds in the
Construction component will be pushed to Fiscal Year 2011-12 due to the timing of the construction
contract award and the allocation request to be approved at the August Commission meeting. The
updated funding plan for the project is as follows:
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(DOLLARS IN THOUSANDS) Auto Center Drive Grade Separation

Totals by Fiscal Year

Totals by Project Phase

FUND SOURCE | TOTAL -

Prior 10/11 11/12 | 12/13 | PA&ED | PS&E R/W | CONST
State Funds (TCIF)
Current Approved 16,000 16,000 0 16,000
Change 0 (16,000) | 16,000 0
Proposed 16,000 0| 16,000 16,000
State PUC
Current Approved 5,000 5,000 0 5,000
Change 0| (5,000) 5,000 0
Proposed 5,000 0 5,000 5,000
Demo (DEMOS21)
Current Approved 8,300 2,100 6,200 0 1,000 1,100 6,200
Change 0 0| (6,200)| 6,200 0 0 0
Proposed 8,300| 2,100 0| 6,200 1,000 1,100 6,200
RSTP-STP Local(STPL)
Current Approved 675 675 0 675
Change 0 (675) 675 0
Proposed 675 0 675 675
Local Funds — Local Transportation Funds (LTF), RCTC
Current Approved 500 500 500
Change 0 0 0
Proposed 500 500 500
Local Funds — Local Transportation Funds (LTF), City of Corona
Current Approved 80 80 0 80
Change 0 (80) 80 0
Proposed 80 0 80 80
Local Funds — Local Transportation Funds (LTF), Local Development Fees
Current Approved 2,120 2,120 130 370 1,620
Change 0 0 0 0 0
Proposed 2,120 2,120 130 370| 1,620
TOTAL
Current Approved 32,675| 9,720| 22,955 0 630 1,370 2,720 27,955
Change 0] (5,000)| (22,955)| 27,955 0 0 0 0
Proposed 32,675| 4,720 0| 27,955 630 1,370 2,720 27,255

RESOLUTION TCIF-P-1112-04

Be it Resolved, that the California Transportation Commission does hereby amend the Trade
Corridors Improvement Fund Baseline Agreement for Project 43, Auto Center Drive Grade

Separation (PPNO 1119), in accordance with the changes as described and illustrated.

Attachments
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Los Angeles County
Metropolitan Transportation Authority

Metro

June 13, 2011

Ms. Bimla G. Rhinehart

Executive Director

California Transportation Commission
1120 “N” Street, Mail Stop: 52
Sacramento, CA 94273-0001

Dear Ms. Rhinehart:

Reterence  No:..  2.1c.(5d)

August

10-11, 2011

Attachment 1

One Gateway Plaza
Los Angeles, CA goo12-2952

213.922.2000 Tel
metro.net

The Southern California Consensus Group has discussed and approved the changes
requested by our partner agency. It is our understanding that the
Riverside County Transportation Commission and the city of Corona are requesting
approval of an amendment of their Baseline Agreement for Auto Center Drive grade

separation project.

e Requesting allocation for $16 million with a Letter of No Prejudice.
e Txtend completion date of the plan, specification, and engineering phase from

October 2010 to June 2011

e Extend completion date of the right of way phase from April 2011 to June

2011.

Please see the attached letter from RCTC detailing the requested changes. Please
direct any questions or comments regarding this issue to me at (213) 922-3061.
We appreciate the ongoing support and guidance provided by you and your staff.

Sincerely,
Shahrzad?r;??:

Deputy Executive Director

cc: Southern California Consensus Group
Andre Boutros
Maura Twomey
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4080 3rd Hoor ¢ Riverside, CA
Mailing Address: P O. Blﬁ[‘q%%@gfémversge, CA 92502-2208
(951} 787-7141 » Fax (951) 787-7920 * www.rctc.org

___-—-..__

Riverside County Transportation Commission

June 2, 2011

Shahrzad Amiri

Deputy Executive Officer

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza

Los Angeles, CA 90012-2952

Subject: Baseline Amendment and Letter of No Prejudice
Trade Corridor Improvement Fund — Project No. 43
Auto Center Drive Grade Separation

Dear Ms. Amiri:

The Riverside County Transportation Commission and the city of Corona are requesting concurrence from
the Southern California Consensus Group for an allocation and amendment to the Trade Corridor
Improvement Fund (TCIF) baseline agreement for the Auto Center Drive grade separation project as follows:

e S16 million TCIF allocation, with a Letter of No Prejudice, at the August 2011
California Transportation Commission meeting;

e Extend completion date of the plan, specification, and engineering phase from October 2010 to
June 2011; and

e Extend completion date of the right of way phase from April 2011 to June 2011.

Please contact Tanya Love, Goods Movement Manager, at (951) 787-7141 or tlove@rctc.org if you have any
questions.

Executive Director
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