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ISSUE:

Should the Commission approve the CMIA Project Baseline Agreement for the 1-215 Bi-County
High Occupancy Vehicle (HOV) Gap Closure Project, submitted in accordance with the
Commission’s CMIA Guidelines and Resolution CMIA-PA-1011-021, “Adoption of Amended
Program of Projects for the Corridor Mobility Improvement Account,” dated November 4, 2010 and
establish this agreement as the baseline for project delivery monitoring?

RECOMMENDATION:

Commission staff recommends that the Commission approve the CMIA Project Baseline Agreement
for the 1-215 Bi-County HOV Gap Closure Project in accordance with the Commission’s CMIA
Guidelines and Resolution CMIA-PA-1011-021, “Adoption of Amended Program of Projects for the
Corridor Mobility Improvement Account,” dated November 4, 2010 and establish this agreement as
the baseline for project delivery monitoring.

BACKGROUND:

In response to the state’s inability to sell bonds during the spring of 2009, the San Bernardino
Associated Governments (Sanbag) entered into a private Bond Purchase contract with the Treasurer
of the State of California in order to fund four of its Proposition 1B projects. Under the terms of the
Bond Purchase contract, project cost savings from the funded projects are to be expended for other
projects qualified under the Bond Act and located in the same geographic region as the projects. At
its November 4, 2010 meeting, the Commission approved a request by Sanbag to reprogram $15.5
million of project cost savings from the 1-215 Segment 5 and SR 210/215 Connector Projects to the
1-215 Bi-County HOV Gap Closure Project in accordance with the Bond Purchase Contract.

In the adopting resolution, CMIA-PA-1011-21, the Commission directed Sanbag to provide an
executed Project Baseline Agreement that sets forth the proposed project scope, measurable
expected performance benefits, delivery schedule, and project budget and funding plan. The
Commission also directed that the Project Baseline Agreement be signed by the Director of the
Department of Transportation, the regional agency and implementing agency executive directors,
and the CTC Executive Director.
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In accordance with Resolution CMIA-PA-1011, the Sanbag has provided an executed Project
Baseline Agreement for the 1-215 Bi-County HOV Gap Closure Project to the Commission.
Commission staff has reviewed the Project Baseline Agreement and has determined that it sets forth
the proposed project scope, measurable expected performance benefits, delivery schedule, and
project budget and funding plan; is consistent with the Commission’s CMIA Guidelines and
Resolution CMIA-PA-1011-21; and includes the required signatures.
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