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RECOMMENDATION: 

 
The California Department of Transportation (Department) recommends that the California 
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund (TCIF) 
Project Baseline Agreement for TCIF Project 9, Sacramento Valley Intermodal Station Track 
Relocation (PPNO TC09). 

 
ISSUE: 
 
The Department and the City of Sacramento (City) propose to amend the Proposition 1B Project 
Baseline Agreement for TCIF Project 9, Sacramento Valley Intermodal Station Track Relocation to 
revise the project milestone dates for design and construction. 

 
BACKGROUND: 
 
In December, 2009, the Commission allocated construction funds for this project and the project was 
put out to bid, with an engineer’s estimate of $43 million for construction.  When bids were opened 
in April 2010, all bids were above the engineer’s estimate, including the low bid of $56.7 million.  
 
The City requests an amendment to the existing Baseline Agreement to adjust existing project 
milestones for End Design, Begin Construction and End Construction.  The City assures the 
Commission that the financial situation relating to the developer of the other phases of the larger 
project will have no bearing on its ability to deliver the Track Relocation component of the project, 
and that the project will be delivered well within the timeframe of the TCIF program.   
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The proposed amendment does not impact the overall benefits of the overall project.  The revised 
schedules are shown in the following table: 
 

Milestone  Original Baseline 
Agreement Schedule  

Revised 
Schedule  

Change (Months) 

End Design Phase (RTL)  8/31/09 12/1/10 +16 
Award Construction Contract  1/2/10 3/31/11 +14 
Construction Complete  12/31/11 12/31/12 +12 
Project Closeout  1/1/12 1/1/13 +12 

 
RESOLUTION TCIF-P-1011-06 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Trade 
Corridors Improvement Fund baseline agreement for the Sacramento Intermodal Track Relocation 
(PPNO TC09) project in accordance with the information described above. 
 
Attachments 
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