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TRADE CORRIDORS IMPROVEMENT FUND - PROJECT BASELINE AMENDMENT
RESOLUTION TCIF-P-0910-08

RECOMMENDATION

The California Department of Transportation (Department) recommends that the California
Transportation Commission (Commission) amend the Trade Corridor Improvement Fund (TCIF)
Project Baseline Agreement for TCIF Project 75: South line Mainline Project in the cities of San
Diego, National City and Chula Vista.

ISSUE

The Department and the San Diego Association of Governments (SANDAG) propose to amend the
Proposition 1B TCIF Project Baseline Amendment for TCIF Project 75: South Line Mainline
Project, in the cities of San Diego, National City and Chula Vista, to split the project into three
separate phases; Phase 1: Aerial Cabling ($10.5 million), Phase 2: Signaling for Reverse Running
and Track Improvements ($15.5 million) and Phase 3: Palomar Siding and System Upgrades
($72.06 million). This will enhance the delivery of the project and reduce the impacts to existing
freight and trolley operations during construction.

BACKGROUND

This project is located on the San Diego and Arizona Eastern (SDAE) Railroad, in the city of San
Diego, in the community of San Ysidro adjacent to the border with Mexico. The project scope, as
originally planned, is to add track to an existing rail yard to provide for more train movements.
Included in that scope is; the acquisition of property, development of an access road, drainage and
detention facilities, expansion of the yard lead and storage tracks, powered crossovers, central
control switches and routing and remote signal switches.

The purpose of the project is to increase freight capacity (goods movement) on the South Line.
Regional consumption of bulk commaodities, along with demand for these same commaodities in
northern Baja California, Mexico has been and is expected to continue increasing. Providing for
increased yard and yard switching capacity is critical to accommodate this demand and prevent the
diversion of much of this traffic to trucks, which would tax the already congested border crossings,
regional freeways, and arterials.
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The project will increase safety by removing up to 31,800 trucks from the highway system, reducing
injury accidents, increasing train speeds and throughput capacity. The project will also reduce truck
trips and emissions.

SANDAG propose to amend the Project Baseline Agreement for TCIF Project 75: South Line
Mainline Project to split the project into three separate phases; Phase 1: Aerial Cabling ($10.5
million), Phase 2: Signaling for Reverse Running and Track Improvements ($15.5 million), Phase 3:
Palomar Siding and System Upgrades ($72.06 million). This will enhance the delivery of the project
and reduce the impacts to existing freight and trolley operations during construction.

The total TCIF funding would remain $98.06 million. The total project cost of $107.03 million also
remains the same as the original Commission-approved project.

SANDAG staff has determined that splitting the project into three phases will enhance the delivery
of the project. As summarized below a phased approach to this project would allow for project
delivery of the first two phases two years ahead of the schedule in the original baseline agreement.
It also would allow for better integration with a concurrent San Diego Blue Line Trolley
improvement program on the same corridor. Lastly, it would reduce the impacts to existing freight
and trolley operations during construction.

Original
Milestone Baseline Phase 1 Phase 2 Phase 3
Agreement
Schedule
Project Study Report Approved 06/30/08 06/30/08 06/30/08 06/30/08
Begin Environmental (PA&ED) Phase 07/01/09 07/01/08 07/01/08 07/01/08
Circulate Draft Environmental Document 01/01/10 01/01/10 01/01/10 01/01/10
Draft Project Report 01/01/10 08/21/09 06/19/09 01/01/10
End Environmental Phase (PA&ED) 04/01/10 04/01/10 04/01/10 04/01/10
Begin Design (PS&E) Phase 04/03/10 08/21/09 06/19/09 04/03/10
End Design Phase (RTL for Advertisement) 10/01/11 12/15/09 07/01/10 10/01/11
Begin Right of Way Phase NA NA NA NA
End Right of Way Phase (R/W Certification) NA NA NA NA
Begin Construction Phase (Contract Award) 04/02/12 06/02/10 10/15/10 04/02/12
End Construction Phase (Contract Acceptance) 07/01/15 11/01/11 08/15/12 07/01/15
Begin Closeout Phase 07/02/15 11/02/11 08/16/12 07/02/15
End Closeout Phase (Closeout Report) 01/01/16 12/01/11 09/16/12 01/01/16
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