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To: Chair and Commissioners    Date:  February 24, 2008 
 
 
From: JOHN F. BARNA, JR.    File: Reference No. 2.1c(5b) 
         Action Item 
          
 
Ref: Trade Corridors Improvement Fund (TCIF) – Program Amendment and 

Project Baseline Agreement Amendment 
 
 
 
ISSUE:  Should the Commission approve the proposed TCIF Program Amendment and 
the TCIF Project Baseline Agreement Amendment to increase the scope of TCIF Project 
9:  Sacramento Track Relocation Project and program an additional $5.26 million TCIF 
to support this increase in scope?  
 
RECOMMENDATION:  Commission staff recommends that the Commission approve 
the proposed TCIF Program Amendment and the TCIF Project Baseline Agreement 
Amendment to increase the scope of TCIF Project 9:  Sacramento Track Relocation 
Project and program an additional $5.26 million TCIF to support this increase in scope.  
.  
BACKGROUND:  The Northern California Trade Corridors Coalition (NCTCC), in 
conjunction with the City of Sacramento, proposes to amend the TCIF Program and the 
TCIF Project Baseline Agreement for TCIF Project 9:  Sacramento Track Relocation 
Project by increasing the scope of the project to include the Old Sacramento-Central 
Shops (West) Tunnel and requesting the Commission to program an additional $5.26 
million of TCIF to support this increase in scope (see attached letter dated February 10, 
2009).  The NCTCC is requesting the Commission to program the additional $5.26 
million TCIF to the Sacramento Track Relocation Project from the amount 
deprogrammed from the Track and Tunnel Improvements at Donner Summit. 
 
Per the various Track Relocation agreements, Union Pacific Railroad has required that all 
future crossings of the relocated tracks be constructed at the time of the Sacramento 
Track Relocation Project.  The West Tunnel will provide an important connection 
between Old Sacramento and the Railyards development north of the relocated tracks.  
The original concept for the West Tunnel project was to reuse the existing historic tunnel 
used by railroad workers and extend it to the north.  After the TCIF program was 
adopted, a structural analysis of the existing tunnel was completed and it was found to be 
structurally inadequate to meet the load requirements of the active mainline railroad 
tracks that would cross above the tunnel, thus requiring significant structural 
reinforcement work.  The Sacramento Track Relocation Project scope has been expanded 
to include a new 20 foot wide lighted West Tunnel with a higher ceiling height and can 
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accommodate pedestrians, bicyclists, and potential transit vehicles.  The cost estimate for 
the West Tunnel is $10.53 million and the City of Sacramento is requesting an additional 
$5.26 million TCIF for this additional scope.  The addition of the West Tunnel increases 
the total project cost estimate to $62.1 million and the total TCIF to $25.26 million.  The 
additional of the West Tunnel does not change the delivery dates of the project. 
 
The NCTCC supports the City of Sacramento’s request to amend the scope of the 
Sacramento Track Relocation Project and to add $5.26 million in TCIF to the project to 
fund this additional scope (see attached letter dated February 24, 2009). 
 
   
 
 
 
 
 
 
 

STATE OF CALIFORNIA CALIFORNIA TRANSPORTATION COMMISSION 










	Tab 69 (2.1c.(5b))
	Tab 69 (2.1c.(5b)) attach 1
	Tab 69 (2.1c.(5b)) attach 2

