Memorandum

To: Chair and Commissioners Date: February 3, 2009

Reference Number 3.1
From: JohnF. BarnalJr., Information
Executive Director

Ref: Monthly Report on Toll Bridge Program Oversight Committee Activity

Summary: Since the last Commission meeting the following San Francisco Oakland Bay
Bridge Seismic Retrofit project construction activities and Toll Bridge Program Oversight
Committee (TBPOC) actions occurred:

Self Anchored Suspension (SAS) contract —

e The shear leg barge will most likely be ready to leave China the second week of
February. The estimated time of arrival is mid March. Once the shear leg barge arrives
in San Francisco Bay, it will take about a month for it to be fully operational.

e The first shipment of deck segments (orthotropic box girders — OBG) is expected on site
early May 2009.

e Construction work for the temporary towers continues. Pile driving at the last location
has begun, as well as placement of horizontal trusses and post tensioning tendons.

Yerba Buena Island (YBI) Detour —

e The Program Management Team met with representatives from CC Myers, January 26,
2009. CC Myers representatives indicated they will be ready to make a final
determination on the feasibility of a Labor Day 2009 roll-out/roll-in of the east tie-in
segment once the skid bents loading details, final shop drawings, and bearings are
approved. They anticipate being ready to seal the deal by the March 2009 TBPOC
meeting.

West Approach — connecting San Francisco to the San Francisco-Oakland Bay Bridge
e The opening of Harrison Street is set for February 9, 2009. Contract close-out is
scheduled for the end of March.

January 20", TBPOC meeting —

e A presentation on Program issues, as highlighted in the 3" Quarter 2008 Risk
Management Report (RMR), was the main topic of discussion. In general, the RMR
shows the Self Anchored Suspension (SAS) contract as the primary source of
opportunities and risks impacting costs and schedule for the overall corridor.

e The next TBPOC meeting is scheduled for February 4, 2009, in conjunction with the
second Gateway Park Visioning conference. The main goal of the conference is to reach
consensus regarding the boundary lines defining the project limits, discuss the scope of
work, and determine which agency will be in charge of implementing the subsequent
phases of the project development process.
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Background: In July 2005, Assembly Bill 144, (AB144) Hancock created the Toll Bridge
Program Oversight Committee (TBPOC) to exercise project oversight and control over the Toll
Bridge Seismic Retrofit Program. The TBPOC is comprised of the Director of the Department
of Transportation (Caltrans), the Bay Area Toll Authority (BATA) Executive Director, and the
Executive Director of the California Transportation Commission (CTC).

The TBPOC’s program oversight and control activities include, review and approval of contract
bid documents, contract change orders and resolution of major project issues.



