
STATE OF CALIFORNIA  CALIFORNIA TRANSPORTATION COMMISSION 
 

Memorandum 

To: Chair and Commissioners  Date   December 30, 2008 
 
 
 
From: John F. Barna, Jr. File No:  Reference # 4.4 

Executive Director   
   INFORMATION 
 
Ref: Follow-up Discussion on September and December Rail Items  
 
Issue: 
 
The Commission will look in depth at the information prepared by Caltrans Division of Rail in 
response to the Commission’s questions from previous meetings.   
 
Recommendation:   
 
The Commission should look at the responses as a springboard to engage in shaping upcoming 
strategies and policy for the future of intercity rail. 
 
Background:   
 
At a minimum the Commission’s questions seek to ensure that: the fare box ratio is increasing; the 
ridership is increasing; and the on-time performance is increasing.   
 
The Commission’s questions should also help: 
 

• Determine the most effective and strategic use of state and federal funding that is available or 
will soon be available.  (In addition to the $400 million from Proposition 1B and $190 million 
from Proposition 1A, a share of $3.975 billion in federal funds from H.R. 2095 will be 
available, as well as potentially another $500 million nationwide from the federal economic 
stimulus package.) 

 
• Focus on the role intercity rail will play in reducing greenhouse gas emissions. 
 
• Guide the selection and integration of current and future intercity rail projects to complement 

the future high-speed rail system. 
 
• Improve current intercity rail service and frequency in all three corridors, as well as potential 

future rail corridors. 
 
• Identify where duplicative service or agencies exist.  

 
• Identify ways to increase revenues, minimize costs, and better market intercity rail service. 
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Questions asked previously of Caltrans: 
 
1. Provide load information for all three corridors; for the Surfliner, provide load information north and 
south of Los Angeles. 
 
2. Investigate the feasibility of providing a performance metric (in addition to on-time performance) 
that measures travel time/reliability.  Provide metrics, such as rail versus auto travel times that show 
how well a route is performing.   
 
3. Develop, in conjunction with Amtrak, a passenger friendly policy for discharging passengers when 
an incident involving a significant delay occurs.   
 
4. Provide Caltrans recommendations to improve on time departures from San Diego, so trains arrive 
on time in Orange County.  
 
5. Provide and update on express service between San Diego and Los Angeles including discussions 
with Metrolink on their ability to add service to cover the skipped stations.  
 
6. Compare the three California routes against similar routes run by Amtrak. 
  
7. Report on intercity rail “best practices” that were developed as a result of information sharing and 
cooperation among Caltrans, CCJPA, and Los Angeles- San Diego Rail Corridor Agency (LOSSAN). 
  
8. Examine and propose ways to improve ridership on off-peak hours and off-demand months. 
  
9. Report back on progress in implementing wireless internet access on intercity rail service. 
 
10. Report on intercity rail’s contribution to reducing global warming emissions (Assembly Bill 32, 
2006). 
 
11. Provide additional information on revenue sources on the three State-supported intercity rail 
services.   
 
12. Provide more specific information about food service revenues and expenses, as well as revenues 
from other sources. 
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State of California  Business, Transportation and Housing Agency  
DEPARTMENT OF TRANSPORTATION 

M e m o r a n d u m 
 

To: CHAIR AND COMMISSIONERS CTC Meeting:: January 14, 2009 
  
 Reference No.: 4.4 
  Information Item  
 
 

From: CINDY McKIM Prepared by: William D. Bronte      
 Chief Financial Officer              Chief 

 Division of Rail 
   

Subject: FOLLOW-UP ON SEPTEMBER AND DECEMBER 2008 RAIL ITEMS 
 

 
SUMMARY: 
 
This book item contains two letters.  The first letter addresses Commissioner Frommer’s question at 
the September 2008 Commission meeting regarding advertising and food revenues from rail 
operations.  The second letter addresses questions raised during a meeting with Commissioner 
Chalker on September 15, 2008, between the Department, Capitol Corridor Joint Powers Authority, 
and Commission staff.   
 
In the letter to Commissioner Chalker, some of the requested information was not yet available.  At 
that time, the Department indicated that the information would be provided at a later date.  Although 
not included in this transmittal, the information will be made available prior to the January 14, 2009 
meeting. 
 
 
Attachments 
 
 
 
 
                  

 

“Caltrans improves mobility across California” 
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