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RECOMMENDATION: 
 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) approve a project baseline agreement amendment to the 
Corridor Mobility Improvement Account (CMIA) Program. 
 
ISSUE: 
 
The Department, in conjunction with the Metropolitan Transportation Commission, the Alameda 
County Congestion Management Agency (ACCMA), and the Contra Costa Transportation Authority 
(CCTA), proposes to amend the project baseline agreement for the State Route (SR) 24 Caldecott 
Tunnel Corridor project (PPNO 0057A). 

 
The two main objectives of this amendment are to: 
 

1. Increase Design (PS&E) by $7,900,000. This increase is funded from the project contingency 
fund that is programmed as part of the Construction Capital component of the funding plan. 

 
2. Replace $2 million local Measure J funds programmed for Construction with new Regional 

Improvement Program (RIP) funds in FY 2008-09. 
 
In addition, the project funding plan is being updated by transferring funds among various fund 
sources to reflect availability of funds and actual expenditures.  Funds transferred include $2 million 
programmed in the Interregional Improvement Program (IIP) advanced from FY 2008-09 to prior 
years, and various local funds. 

 
BACKGROUND: 
 
The SR 24 corridor serves as a major east/west connector between I-580 and I-80 in Alameda 
County and I-680 and SR 24/SR 4 in Contra Costa County.  This project will construct a new two-
lane bore north of the existing tunnels. 
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1) Increase in PS&E 
 
The current PS&E baseline budget of $23,200,000 is projected to be overspent in the coming 
months, due to several revisions, additions and more extensive analyses that were not adequately 
identified for a project of such size and complexity.  Listed below are some of the changes that have 
resulted in increase in the PS&E expenditures: 

• Additional field survey, including several closures of the existing tunnels. 
• Additional comprehensive tunnel seismic analyses. 
• Additional geotechnical drilling to analyze the potential effects of newly-discovered ancient 

landslide within the project limits. 
• Design efforts for additional retaining walls.  

 
This increase in the PS&E is being funded by reducing the contingency portion of the Construction 
Capital.  The Construction Capital, which includes the project contingency, will be reduced from 
$352,900,000 to $345,000,000.  The project contingency fund is managed by the Executive Steering 
Committee (ESC), which has approved this strategy. 
 
2) Replacement of $2 million local funds with RIP funds 
 
A pending agreement with the City of Oakland requires that the project fund $8 million above and 
beyond the Caldecott Tunnel project cost for enhancement projects that will be defined and scoped 
in future months.  The State Transportation Improvement Program (STIP) Guidelines preclude 
programming funds for projects that still need to be identified.  Therefore, $2 million of Measure J 
funds will be set aside for these yet-to-be-determined enhancement projects.  To cover this shortfall, 
the ACCMA is proposing to program $2 million in its RIP in FY 2008-09 for the Caldecott Tunnel 
project.  The remaining $6 million will be funded in future STIP cycles or from other sources. 
 
A portion of the IIP funds currently programmed to Construction Support are being transferred to 
Environmental and PS&E.  There is no change to the total IIP funds programmed to the project. 
 
RESOLUTION: 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Corridor 
Mobility Improvement Account Program (PPNO 0057A) to reflect the changes proposed in the 
attached project baseline agreement amendment. 
 
Attachment 
 





DTP-0001 (REV. 3/08) Date: 05/28/08

TCRP Project No.

Project Title:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED) 20,500 20,500
PS&E 22,700 500 23,200
R/W SUP (CT) 200 200
CON SUP (CT) 22,400 22,400
R/W 800 800
CON 352,900 352,900
TOTAL 44,200 375,800 420,000

E&P (PA&ED) 20,500 20,500
PS&E 30,700 400 31,100
R/W SUP (CT) 200 200
CON SUP (CT) 22,400 22,400
R/W 800 800
CON 345,000 345,000
TOTAL 52,200 367,800 420,000

Fund No. 1:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT) 17,600 17,600
R/W
CON 157,400 157,400
TOTAL 175,000 175,000

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT) 17,600 17,600
R/W
CON 157,400 157,400
TOTAL 175,000 175,000

Fund No. 2:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 29,000 29,000
TOTAL 29,000 29,000

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 29,000 29,000
TOTAL 29,000 29,000

Contra Costa Transportation Autho

Proposed Funding Notes

RIP - State Cash (ST-CASH)                                                                              Program Code
Existing Funding 20.XX.075.600

Funding Agency

Existing Funding 20.XX.721.000

Funding Agency
Caltrans                                           

Proposed Funding Notes

State Bond - Corridor Mobility Program (CMIA)                                                           Program Code

Caltrans                                     
Caltrans                                     

Caltrans                                     
Caltrans                                           

Proposed Total Project Cost

29490
Route 24/Caldecott Tunnel Corridor                

Existing Total Project Cost
Implementing Agency

ALA 4 0057A   15

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

County CT District PPNO EA

PROJECT PROGRAMMING REQUEST
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TCRP Project No.

Project Title:
29490

Route 24/Caldecott Tunnel Corridor                
ALA 4 0057A   15

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

County CT District PPNO EA

PROJECT PROGRAMMING REQUEST

Fund No. 3:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E 2,000 2,000
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 2,000 2,000

E&P (PA&ED)
PS&E 2,000 2,000
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 2,000 2,000

Fund No. 4:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED) 8,000 8,000
PS&E
R/W SUP (CT) 200 200
CON SUP (CT) 4,800 4,800
R/W 800 800
CON
TOTAL 9,000 4,800 13,800

E&P (PA&ED) 9,000 9,000
PS&E 1,000 1,000
R/W SUP (CT) 200 200
CON SUP (CT) 2,800 2,800
R/W 800 800
CON

TOTAL 11,000 2,800 13,800

Fund No. 5:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E 4,200 4,200
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 4,200 4,200

E&P (PA&ED)
PS&E 4,200 4,200
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 4,200 4,200

Funding Agency
Caltrans                                           

Proposed Funding

Caltrans                                           

Proposed Funding Notes

Notes

IIP - STIP Augmentation (BOND-ST)                                                                       Program Code
Existing Funding 20.XX.025.700

Transfer $1M from CON SUP (IIP) 
to PA&ED to reflect actual 
expenditures of IIP funds.  
Transfer $1M from CON SUP (IIP) 
to PS&E  to partially address the 
$7.9M PS&E budget increase 
(refer to attached sheet for 
explanation of budget increase )

IIP - State Cash (ST-CASH)                                                                              Program Code
Existing Funding 20.XX.025.700

Funding Agency

Proposed Funding Notes

RIP - STIP Augmentation (BOND-ST)                                                                       Program Code
Existing Funding 20.XX.075.600

Funding Agency
Contra Costa Transportation Autho
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DTP-0001 (REV. 3/08) Date: 05/28/08

TCRP Project No.

Project Title:
29490

Route 24/Caldecott Tunnel Corridor                
ALA 4 0057A   15

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

County CT District PPNO EA

PROJECT PROGRAMMING REQUEST

Fund No. 6:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED) 10,000 10,000
PS&E 10,000 10,000
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 20,000 20,000

E&P (PA&ED) 10,000 10,000
PS&E 10,000 10,000
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL 20,000 20,000

Fund No. 7:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 1,000 1,000
TOTAL 1,000 1,000

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 1,000 1,000
TOTAL 1,000 1,000

Fund No. 8:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 125,000 125,000
TOTAL 125,000 125,000

E&P (PA&ED)
PS&E 400 400
R/W SUP (CT)
CON SUP (CT) 1,100 1,100
R/W
CON 121,500 121,500

TOTAL 123,000 123,000

Existing Funding LOCAL FUNDS  

Funding Agency
Contra Costa County                       

Proposed Funding Notes
1) Funding reduced by $2 million 
to pay for enhancements in 
Alameda county (projects to be 
determined), 2) Transfer $400K to 
cover PS&E budget for the future 
landscaping project, 3) Transfer 
$1.1M (Meas J) from CON to CON 
SUP to keep the total CON SUP 
budget the same.

Funding Agency

Caltrans                                           

Proposed Funding Notes

Loc Funds - Measure J (MEAJ)                                                                            Program Code

Demo - Demonstration - TEA21 (DEMOT21)                                                                  Program Code
Existing Funding 20.30.010.680

Proposed Funding Notes

TCRP (Committed) - Traffic Congestion Relief Fund (TCRF)                                                Program Code
Existing Funding 20.XX.710.870

Funding Agency
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TCRP Project No.

Project Title:
29490

Route 24/Caldecott Tunnel Corridor                
ALA 4 0057A   15

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

County CT District PPNO EA

PROJECT PROGRAMMING REQUEST

Fund No. 9:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED) 2,500 2,500
PS&E 6,500 500 7,000
R/W SUP (CT)
CON SUP (CT)
R/W
CON 40,500 40,500
TOTAL 9,000 41,000 50,000

E&P (PA&ED) 1,500 1,500
PS&E 13,500 13,500
R/W SUP (CT)
CON SUP (CT) 900 900
R/W
CON 34,100 34,100

TOTAL 15,000 35,000 50,000

Fund No. 10:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 2,000 2,000
TOTAL 2,000 2,000

Fund No. 11:

Component Prior 08/09 09/10 10/11 11/12 12/13 13/14+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Proposed Funding Notes

$2 M added to Construction 
from ACCMA 2008 STIP-
RIP funds as part of the 
swapping of local funds 
(see Local Funds Measure 
J).

Program Code
Existing Funding

Funding Agency

Program Code
Existing Funding

Proposed Funding Notes

Funding Agency

Program Code
Existing Funding LOCAL FUNDS  

Funding Agency

Loc Funds - Local Transportation Funds (LTF)                                                            

MTC                                                 

Proposed Funding Notes
1) Transfer $1M (LTF) from 
PA&ED to PS&E to keep the 
PA&ED budget the same and to 
partially address the $7.9M PS&E 
budget increase; 2)Transfer $5.5M 
from CON (LTF), where the 
project contingency funds are 
included, to partially address the 
$7.9M PS&E budget increase; 3) 
Transfer $900K (LTF) from CON 
to CON SUP to keep the total 
CON SUP budget the same.

ACCMA 2008 STIP-RIP Funds
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