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RECOMMENDATION: 

 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) consider a project baseline agreement amendment to the 
Corridor Mobility Improvement Account (CMIA) Program. 

 
ISSUE: 
 
The Department, in conjunction with the San Bernardino Associated Governments (SANBAG), 
proposes the following CMIA project baseline agreement amendment to the Interstate 215 North 
(Segments 1 and 2) project (PPNO 0247P) in San Bernardino County, as described on the following 
pages. 
 
BACKGROUND: 
 
On March 15, 2007, the Commission approved Resolution CMIA-P-0607-02 adopting the CMIA 
Program of Projects (amending Resolution CMIA-P-0607-01).  A major component of this program 
is project baseline agreements signed by the Director of the affected regional agency, the Director of 
the California Department of Transportation, and Commission’s Executive Director.  The baseline 
agreements set forth the agreed upon project scope, schedule, cost and expected benefits, including 
the start and completion dates for the environmental, right of way, design, and construction phases of 
the project.  Changes to projects require approval of the same entities that originally signed the 
project baseline agreement prior to presentation to the Commission. 
 
The Department has worked diligently with affected project sponsors to review and affirm the need 
of this amendment request by considering all available options to mitigate the need for change.  The 
Department has also worked cooperatively with Commission staff to review technical facts and 
specific project related issues surrounding the needed changes.  The Director of the affected regional 
agency and the Department’s Director have signed the CMIA Bond project baseline agreement 
amendment for this project and forwarded copies to the Commission’s Executive Director for 
signature. 
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PROJECT INFORMATION: 
 
Proposed Change: 
• Increase Regional Improvement Program (RIP) Right of Way Support from $3,444,000 to 

$10,090,000.  
• Increase Right of Way Capital from $62,748,000 to $96,905,000 as follows: 

o Add $25,000,000 in RIP; add $980,000 in Congestion Mitigation and Air Quality 
Program (CMAQ); add $10,078,000 in San Bernardino County Local Measure I funds; 
and subtract $1,901,000 in Demonstration funding (High Priority Projects Program). 

• Reduce Construction Capital from $314,482,000 to $289,482,000 as follows: 
o Subtract $25,000,000 in RIP; subtract $980,000 in CMAQ; subtract $5,357,000 in San 

Bernardino County Local Measure I funds; and add $6,337,000 in Demonstration funding 
(High Priority Projects Program).  

• Revise the CMIA Baseline Schedule for Design, Right of Way, Construction and Closeout 
phases as shown on the schedule below.    

 
Discussion: 
The Interstate 215 North (Segments 1 and 2) project is currently in the design and right of way 
phase, with SANBAG the lead agency for Design and Construction, and Caltrans District 8 the lead 
agency for Right of Way. Based on the most recent information, the cost estimate for right of way 
capital and support has increased. SANBAG is prepared to fund the additional capital costs through 
de-programming funds from the construction phase, based on a cost reduction in the latest engineer’s 
estimate, and through additional Local Measure I funds.  SANBAG has submitted a request for State 
Transportation Improvement Program (STIP) funds for the right of way cost increase. The right of 
way cost estimate has increased to incorporated commercial property condemnation and settlement 
expenses that were unknown at the time of the original estimate.  The complexity of right of way 
acquisition also requires the adjustment of some completion dates in the Baseline Agreement.  

 
Scope: No change 
 
Benefits: No change 
 
Cost: Total cost increase to the project is $15,803,000.   
 
Schedule: 

 Schedule Current Approved 
(06/07/07) 

Proposed 
Schedule 

Begin Jan-92 Jan-92 Environmental 
(PA&ED) End Dec-05 Dec-05 

Begin Jan-01 Jan-01  
Design (PS&E) End Mar-09 June-09 

Begin Jan-01 Jan-01  
Right of Way End Nov-08 Nov-08 

Begin Jun-09 Sep-09 Construction 
End Jun-13 Sep-13 
Begin Jun-13 Sep-13 Closeout 
End Jul-14 Sep-15 
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RESOLUTION: 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Corridor 
Mobility Improvement Account Program to reflect the changes proposed in the project baseline 
agreement amendment described below. 
 
 














