Memorandum

To: Chair and Commissioners Date: July 15, 2007

o , . : Reference Number 4.4
From: ‘JohnF. Barna Jr., Action
Executive Director

Ref: Corridor Mobility Improvement Account (CMIA) Agreements

Issue: Should the Commission amend the adopted CMIA Bond Program to reflect the changes
proposed in the signed CMIA Bond Program Project Agreements thereby, establishing the
project agreements as the baseline for project delivery monitoring and should the Commission
increased by $2,700,000 from $15,000,000 to $17,700,000 the CMIA Bond commitment to the
Placer Route 80, “HOV & Aux Lanes” project?

Recommendation: Staff recommends that the Commission amend the adopted CMIA Bond
Program to reflect the signed CMIA Bond Program Project Agreements and increase by
$2,700,000 the CMIA Bond commitment to the Placer Route 80, “HOV & Aux Lanes” project.

Background: The Commission at its special February 28, 2007 meeting adopted the CMIA
Bond Program. The CMIA Bond Program was enacted by voters as part of Proposition 1B on
November 7, 2006 and authorized $4.5 billion to improve corridor mobility in the State of
California.

The Commission at the February 28t meeting distributed $4,397,007,000 in CMIA Bond funds
to 54" CMIA projects based on nominations submitted by Caltrans and Regional Agencies. The
Commission reserved $90,000,000 for bond administration purposes (split $54,000,000 south,
$36,000,000 north) and left $12,993,000 (split $1,599,000 south, $11,394,000 north) in CMIA
Bond capacity undistributed. The Commission requested project agreements that identify project
scope, cost, schedule, and benefit baseline data be executed and submitted to the Commission.
The agreements will serve as the baseline for project delivery monitoring activities performed by
the Commission and reported on by the Commission to the Legislature.

The 54 CMIA project agreements were delivered to the Commission’s offices on May 17, 2007
and analyzed by Commission staff. Baseline data for all but a handful of the projects changed
from the original nominations submitted to the Commission in February 2007. The key changes
are identified on the attached chart titled “COMPARISON CMIA ADOPTED PROGRAM —
BASELINE CONTRACTS” and shown in strikethrough and bold.

At the February 28™ meeting the Kings/Tulare Route 198, 4 lane expressway project was presented as two separate
projects for north/south split accounting reasons (Kings — north, Tulare — south), so technically the Commission
distributed the CMIA Bond funds to 55 projects. Since the Kings/Tulare Route 198 project is administered and
constructed as one project, only one CMIA Project Agreement was executed for the project and only one baseline
will be used for project delivery monitoring.
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Twenty-eight projects changed contract award dates, with nine projects (identified with a “Yes”
in the “Award Change FY2’ column) actually changing fiscal years (seven slipped and two
accelerated delivery). Twenty-three projects changed cost, with fifteen of the cost changes being
indicative of scope change (seven down-scopes and eight up-scopes). The Kings Route 198,

4 lane expressway project and the Tulare Route 198, 4 lane expressway project are now
combined into one Kings/Tulare Route 198, 4 lane expressway project.

At the June 7, 2007 Commission meeting, staff presented the proposed changes to the adopted
CMIA Bond Program and identified three projects with outstanding issues. 1) The
Alameda/Contra Costa Route 80, “Integrated Fwy/local Rd Mgmt” project was under-funded by
$24,300,000. The project’s sponsors responded by reducing the scope of the project by
$24.,300,000 and by re-titling the project “I-80 Integrated Corridor Mobility Project.” 2) The
San Bernardino Route 10, “Widen Ramps, Aux Lanes” project was under-funded by
$13,460,000. Caltrans responded by programming $9,060,000 in SHOPP funds and the San
Bernardino Associated Governments (SANBAG) provided $4,400,000 from its STIP share to
fully fund the project. 3) The Placer Route 80, “HOV & Aux Lanes” project is under-funded by
$2,700,000. Placer County is requesting that the Commission increase by $2,700,000 the CMIA
Bond commitment to the project from $15,000,000 to $17,700,000. This can be accomplished
by utilizing $2,700,000 from the $11,394,000 in North CMIA Bond capacity remaining from the
February 28" adoption. Commission staff and Caltrans recommend that the CMIA Bond
commitment be increased by the $2,700,000 to fully fund the project.
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