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Executive Summary
CTC Quarterly Report — Q4 FY 03/04

In the past year the Department was faced with significant transportation funding constraints that
impacted the delivery of transportation projects. For the first time in nearly eight years, both capital and
support funding for project delivery were reduced from what was planned. Due to cash flow constraints,
projects needing right-of-way acquisition have been delayed, as well as projects ready to go to
construction. In addition, the enactment of the State Budget required reductions in state staff and
consultants thereby delaying or canceling planned project development activities.

Due to the constrained funding levels, prioritization of projects for both capital and support funding was
necessary. The SHOPP Allocation Plan was developed, prioritization of right-of-way funding was
established, and support resources were prioritized based on project status, program, and funding factors.
Reductions to the support budget and the statewide hiring freeze required halting or suspending pre-
construction activities and the movement of existing staff to priority projects and functions. The result of
which was lost production, project delays, and inefficiencies.

The instability in funding and resources made it a very challenging year. Overall, the Department met
this challenge, delivered the SHOPP Allocation Plan, continued a large construction program, fully
utilized the right-of-way allocation, and avoided a lay-off of State staff. We meet our current year
commitments, but to do so we potentially impacted future delivery; pre-construction activities in the STIP
were slowed down or stopped and right-of-way acquisition was reduced due to funding. Not until
transportation funding stabilizes will we be better able to determine the extent of the impacts.

Heading into the 2004/05 fiscal year, transportation funding remains uncertain in several areas at the
Federal and State level. These funding uncertainties may again impact project delivery in both the short
and long term. The Department’s project delivery efforts will continue to be concentrated on delivering
the SHOPP program and avoiding or minimizing delivery impacts to future STIP projects. The
Department has a proposed budget that allows for a reinstatement of resources in all programs except
“support-only” STIP projects. After two years of a hiring freeze, and once a State budget is enacted, we
will begin hiring State staff and consultants into critical project delivery areas such as environmental,
construction, and right-of-way. The Department will also continue the on-going efforts in improving the
project delivery process and streamlining the environmental process.

2003/04 Project Delivery

The Department delivered a total of 595 highway construction contracts in 2003/04 valued at $2,175
million. The Department was unable to deliver an additional $453 million of programmed projects due to
the reduced right-of-way allocation. The Department currently has 74 projects valued at $477 million
delivered and placed on a shelf waiting for funding. Due to funding constraints the Department did not
meet its delivery goal of 100% of the dollars programmed for the first time since the 1994/95 fiscal year.

|Goa||| 923 934 945 956 967 978 989 990 001 012 023

Number Delivered 73 9% 93 8 91 95 95 9N 92
$ Value Delivered || 100 7 118 111 17 117 104 109 119 108
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SHOPP: The Department fully delivered the $800 million SHOPP Allocation Plan. Many SHOPP
projects not included in the Allocation Plan, but originally programmed for funding in 2003/04, were also
delivered and are currently on the shelf pending funding.

2003/04 Delivery Not Delivered Not Delivered

(value millions) Delivered No-R/W Allocation Delivery Issues |[SHOPP - Allocated|| SHOPP - Shelf
SHOPP Program # 194  93% 2 1% 13 6% 164 52
SHOPP Program $| $812  92% $9 1% $87 10% $650 $170
SHOPP Alloc PIn # 363  100% 0 0% 0 0% 363 n/a
SHOPP Alloc PIn §|  $800 100% $0 0% $0 0% $800 n/a

Sum of Dollars > 100% to account for advances

The Department continued its focus on delivery of safety projects. A total of 104 Safety projects valued
at $102 million were delivered. The Department continues to implement additional project delivery tools
such as expediting traffic safety investigations, consolidated project reports, and advanced listing and
advertising practices to accelerate the delivery of safety projects.

STIP: The STIP was the most significantly impacted program, in both capital and support, due to the
priorities imposed by the funding constraints. No capital funding was available for STIP projects and
allocations were restricted to projects that were innovatively financed through AB3090 or GARVEE
BOND financing. On the support side, Section 4.10 of the Budget Act required a 12% reduction to the
Department’s budget, which in turn required a reduction of 50% in pre-construction activities for STIP
projects.

2003/04 Delivery Not Delivered Not Delivered Innovative
(value millions) Delivered No-R/W Allocation  Other Issues Finance STIP - Shelf
STIP Program # 36 51% 21 30% 13 19% 7 22
STIP Program $ $1,161 75% $444 28% $217  14% $796 $307

Sum of Dollars > 100% to account for advances

Included in the STIP delivery is over $200 million for two projects utilizing innovative delivery. Two
major projects (SD I-15 managed lanes and Riverside 215/60/91) that had funding over multiple STIP
years were able to have their delivery accelerated by utilizing design sequencing.

Seismic Safety Retrofit Program: The Phase 2 Seismic Retrofit Program is 98.4% complete. All but one
of the eight remaining bridges in design will go to construction by 2005/06. There has been no progress
on the Local Bridges Seismic Retrofit Program in the last year and the program remains at 45% complete.

Retrofit Soundwall Program: The program continues to make progress and has currently delivered 53 of
63 total projects (84%) and $183 M of the $226 M total program funding. The delivery of the accelerated
plan has slowed down in the last year as six of the remaining ten projects have been combined with STIP
projects that have delayed funding. The latest of these projects will be delivered in 2006/07 according to
the funding plans in the draft 2004 STIP.

Toll Bridge Seismic Retrofit Program: On May 26, 2004, the Department opened the one bid received for
construction of the Self-Anchored Cable Suspension bridge contract as part of the East Span replacement
project. The Department is evaluating the bid and is currently working with the Metropolitan
Transportation Commission (MTC) and Federal Highway Administration (FHWA) to review options.

AED Number 4 Qtr %

01-02FY 91 75%
02-03FY 81 78%
03-04FY 78 70%

Environmental Milestones: The Department’s trend over
the last several years of increased delivery of planned
environmental milestones was not sustained this year.
Seventy percent (70%) of the planned final environmental
documents were delivered, compared to 78% last year, and
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CTC Exec Summary 8/2/2004

41% of the draft environmental documents were delivered, compared to 46% last year. The challenges in
environmental delivery were exacerbated by the funding constraints and budget reductions that occurred
in the past year. Specific to this year’s planned milestones, twelve projects were dropped due to funding
and priorities and resources for “support only” projects in the environmental phase were severely reduced
due to the State budget cuts. As highlighted in the report appendix the majority of the delivered
milestones were for projects with programmed construction dollars. Of the completed milestones, 76%
were for programmed construction projects compared to 24% for support only projects.

Though the Department’s delivery of environmental milestones slipped this past year, progress continues

to be made in several areas that will improve overall environmental delivery in the future.

» The Section 106 Programmatic Agreement has been implemented and the initial results are
confirming the expected one-month to a year timesavings in the cultural process.

* The Department requested and received delegations from FHWA for Federally listed species, essential
fish habitat, and enhanced programmatic categorical exclusion authority. The Department continues
to pursue additional delegations with FHWA with the intended benefit of reducing the number of
projects going through FHWA and allowing FHWA resources to concentrate on the more complex
projects.

» Management level meetings continue to be held with State and Federal resource agencies and are
resulting in better working relationships and improving process time lines.

Right of Way Allocation: The Department initially requested an allocation of $259 million to meet all
current delivery commitments and to keep future projects on schedule. Due to cash flow constraints, only
$150 million could be allocated at the beginning of the year. This original $150 million right-of-way
(RW) allocation was supplemented in January by an additional $23.5 million that was used to deliver new
safety projects and un-funded obligations. The Department expended 100% of the $173.5 million
allocation.

The Department's goal is to minimize impacts to future year projects through the 2004-05 RW allocation,
and manage acquisitions in accordance with the project funding schedules identified in the 2004-05
SHOPP, STIP and RW Capital Spending Plan. Depending on project RW funding needs additional RW
capital may be needed above the 2004-05 initial allocation of $180 million.

Construction Contracts: Through innovative financing of STIP projects and the delivery of the SHOPP
Allocation Plan, the Department was able to award close to $1.4 billion in projects. Without the current
funding constraints, the on-going construction program would have grown to close to $8 billion.

{millions) Advertised Awarded Accepted Ongoing

# Value # Value # Value # Value
2003/04 450 $1,819 391 $1,446 458 $1,105 581 $7,220
2002/03 511 $2,663 470 $1,659 543 $2,026 649 $6,980
2001/02 537 $2,810 543 $3,533 608 $1,719 689 $6,990

In the effort to optimize construction contract time and encourage innovative construction techniques the
Department’s use of A+B bidding has proven successful. The Department has awarded 51 A+B contracts
with an average 57 day reduction in the number of working days. Though A+B bidding has reduced
contract times on many projects, the Department faces an on-going challenge in sufficiently staffing
projects with experienced, qualified personnel, especially on technically complex projects such as the toll
bridge retrofit projects.
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CTC Quarterly Report - Q4 FY 03/04

STIP, SHOPP PROGRAM AND ADDITIONAL DELIVERY

Laltrans )
Undeliverable Annual
Annual R/W YTD Plan
## DELIVERED (RTL/VOTE)** Plan Constrained  Actual % Actual _Advanced”
STIP Program 58 20 27 47% 2
STIP Time Extensions 12 1 9 75% 0
SHOPP Program 209 2 194 93% 6
Subtotal Program Delivery 279 23 230 82% 8
## ADDITIONAL DELIVERY
Toll + Seismic 3
Retrofit Soundwall 4
Minor - Maintenance 293
Emergency 65
## TOTAL DELIVERY 595
Undeliverable Annual
(Dollars in Millions) Annual R/W YTD Plan
$$ DELIVERED (RTL/VOTE)** Plan Constrained  Actual Advanced Total % Dollars
STIP Program $ 1,427 $ 437 % 806 $ 267 $ 1,073 75%
STIP Time Extensions 143 7 103 0 103 72%
SHOPP Program 878 9 782 30 812 92%
Subtotal Program Delivery $ 2448 $ 453 $ 1691 $ 297 $ 1,988 81%
$$ ADDITIONAL DELIVERY
Toll + Seismic $ 7
Retrofit Soundwall 16
Minor - Maintenance 142
Emergency 26
$$ TOTAL DELIVERY $ 2179
## DELIVERY COMPARISON FY00/01 FY01/02 FY02/03 FY03/04
STIP Plan for year 45 58 38 70
STIP Deliv thru 4th Quarter* 45 52 34 36
SHOPP Plan for year 195 144 144 209
SHOPP Deliv thru 4th Quarter* 184 135 133 194
Total Deliv Prog thru 4th Quarter* 616 619 574 595
$$ DELIVERY COMPARISON FY00/01  FYO01/02 FY02/03 FY03/04
STIP Plan for year $ 296 $ 754 $ 458 $ 1,570
STIP Deliv thru 4th Quarter 387 766 510 1,176
SHOPP Plan for year 833 574 644 878
SHOPP Deliv thru 4th Quarter 897 825 682 812
Total Deliv thru 4th Quarter $ 2305 $ 2,731 $ 2583 $ 2,179

* Future year advanced projects not included in Year To Date (YTD) Actual number
** For STIP Projects actual or requested CTC Vote; for SHOPP Projects, RTL or CTC Vote
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CAPITAL SUPPORT
CTC Quarterly Report - Q4 FY 03/04

aftrans
4th Quarter FY 2003-2004 RIP and IIP Project Development Expenditures

In December 2001, the Department began to report Project Development (environmental and
design phases) final expenditures for projects that were programmed (after approval of Senate Bill
45 in 1997), with Regional Improvement Program (RIP) and/or Interregional Improvement Program
(IP) funding in the State Transportation Improvement Program (STIP). Project details are
reported monthly in the allocation boxes and a summary is included in each Quarterly Report.
Corridor projects are excluded from the report until Project Development for all projects in the
corridor is complete.

CURRENT YEAR
PROJECT DEVELOPMENT SUMMARY
(Dollars in thousands)

CURRENTYEAR FY 2003/04 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year To Date

# of Projects Reported 7 1 1 3 12

Programmed Amount $ 16,474 $ 212 $ 5,000 $ 858 $ 22 544

Expenditures $ 17,855 $ 93 §$ 5813 $ 1,476 3 25,238
EXPENDITURE COMPARISON FY 02/03 FY03/04

# of Projects Reported 18 12

Programmed Amount $ 24,799 $ 22,544

Expenditures $ 27,816 $ 25,238
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RIGHT OF WAY
CAPITAL ALLOCATION
L/trans CTC Quarterly Report - Q4 FY 03/04

SUMMARY OF FY 03/04 RIGHT OF WAY ALLOCATION
(Expenditures thru 4th Quarter)
(Dollars in Millions)

Initial Allocation Fiscal Year Revised Expended
Request Allocation Allocation* Year to Date %

Major Capital Projects Total

New Major STIP $ 97.0 $ 90 $ 9.0 $ 7.6 84%

Major STIP (Post Cert) 45.0 83.0 90.6 82.6 91%

Other (including Unfunded Project 19.0 12.5 27.0 46.2 171%

Obligations/Commitments)

Fund Reservation

Minor Project, Safety, etc. 8.0 1.6 2.0 1.0 50%

Post-Certification 62.0 31.0 31.0 27.1 87%

Hardships 0.6 0.5 0.5 0.3 60%
Proj Dev/Environmental Permit Fees 0.4 0.4 0.4 1.4 350%
Damage to property (Inverse)™ 22.0 12.0 13.0 7.3 56%
Pre-Project Mitigations 5.0 0.0 0.0 0.0
TOTALS $259.0 $150.0 $173.5 $173.5 100%

EXPENDITURE COMPARISONS

4th QTR FY 01/02 FY 02/03 FY 03/04

Allocation $177.0 $200.0 $173.5

Expenditures to Date 177.0 200.0 173.5

Remaining Allocation $ 00 $ 00 $ 00

% Expenditures to Allocation 100% 100% 100%

For details, see Appendix R/W

* Supplement allocation of $23.5M approved by CTC in December 2003 to support
new safety projects and unfunded obligations.

** Expenditure of $9.2M reported in 1st Quarter was transferred to Fiscal Year 02/03 per CTC
approved in December 2003
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ENVIRONMENTAL DOCUMENT MILESTONES
CTC Quarterly Report - Q4 FY 03/04

&ftn DELIVERY ENVIRONMENTAL MILESTONES

New Milestones Rollover Milestones Annual %

. iti
Milestone Description Plan Actuals Plan Actuals Plan Actuals Annual

Notice Of Preparation -
STIP 5 1 0 0 5 1 20%
SHOPP 1 1 0 0 1 1 100%
Total Combined NOP Milestones 6 2 0 0 6 2 33%
Draft Environmental Documents:
STIP Environmental impact Reports 5 2 3 2 8 4 50%
STIP Negative Declarations 10 2 6 3 16 5 31%
Total STIP DED Milestones 15 4 9 5 24 9 38%
SHOPP Environmental Impact Reports 4 0 1 0 5 0 0%
SHOPP Negative Declarations 32 14 9 6 41 20 49%
Total SHOPP DED Milestones 36 14 10 6 46 20 43%
Total Combined DED Milestones 51 18 19 11 70 29 41%
Final Environmental Documents:
STIP Environmental Impact Reports 6 4 3 1 9 5 56%
STIP Negative Declarations 17 7 7 5 24 12 50%
STIP Categorical Exemptions 8 8 2 2 10 10 100%
Total STIP FED Milestones 31 19 12 8 43 27 63%
SHOPP Environmental Impact Reports 2 1 0 0 2 1 50%
SHOPP Negative Declarations 17 12 9 6 26 18 69%
SHOPP Categorical Exemptions 38 29 3 3 41 32 78%
Total SHOPP FED Milestones 57 42 12 9 69 51 74%
Total Combined FED Milestones 88 61 24 17 112 78 70%
Delivery Comparison - Q4 FY 02/03
Notice Of Preparation
STIP 5 3 60%
SHOPP - -
Total Combined NOP Milestones 5 3 60%
Draft Environmental Documents:
STIP Environmental Impact Reports 17 6 35%
STIP Negative Declarations 25 14 56%
Total STIP DED Milestones 42 20 48%
SHOPP Environmental Impact Reports 3 1 33%
SHOPP Negative Declarations 30 14 47%
Total SHOPP DED Milestones 33 15 45%
Total Combined DED Milestones 75 35 47%
Final Environmental Documents:
STIP Environmental Impact Reports 13 6 46%
STIP Negative Declarations 19 13 68%
STIP Categorical Exemptions 9 8 89%
Total STIP FED Milestones 41 27 66%
SHOPP Environmental Impact Reports 2 1 50%
SHOPP Negative Declarations 19 13 68%
SHOPP Categorical Exemptions 42 40 95%
Total SHOPP FED Milestones 63 54 86%
Total Combined FED Milestones 104 81 78%
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SEISMIC SAFETY RETROFIT PROGRAM
CTC Quarterly Report — Q4 FY 03/04

a/trans
Seismic Retrofit Program Delivery

Phase 1 Seismic Retrofit Program - The program was 100 percent complete in May of 2000.

Phase 2 Seismic Retrofit Program - 1,137 bridges (98.4 percent) completed. $1.205 billion (89
percent) allocated. Currently there are 10 bridges under construction and eight bridges under
design.

Program Highlights
No new items to report this quarter.

Toll Bridge Seismic Retrofit Program - Five bridges (71 percent) completed. $4.608 billion (91
percent) allocated to date.

The San Francisco to Oakland Bay Bridge (SFOBB) West Span has two contracts under
construction. The SFOBB East Span has four contracts under construction, three in the bidding
process and four contracts in design. The AB1171 budget is $4.637 billion with an additional
contingency budget of an additional $0.448 billion for a total of $5.085 billion.

Program Highlights

On May 26, 2004, the Department opened the one bid received for construction of the Self-
Anchored Cable Suspension bridge contract as part of the East Span replacement project for the
San Francisco to Oakland Bay Bridge. This contract to build the steel tower, cable, and steel deck
sections supplements the ongoing foundation construction contracts for the suspension bridge.
The bid submitted included a domestic steel-based bid and an alternative foreign steel-based bid,
both substantially exceeding the estimated contract budget. The Department is in the process of
evaluating these bids for responsiveness and reviewing the overall needs to complete the toll
bridge seismic retrofit program. The Department is currently working with the Metropolitan
Transportation Commission (MTC) and Federal Highway Administration (FHWA) to review options,
and will apprise the Commission of the outcome of those discussions when more information is
known and initial recommendations have been developed.

Local Bridges Seismic Retrofit Program — 560 bridges (45 percent) completed. $403 million (44
percent) allocated.
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SEISMIC SAFETY RETROFIT PROGRAM
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a/trans
Seismic Program Delivery
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$’s shown are in Millions.
* Delivered = retrofit complete.

Page 6

M Planned
Delivered*

W Budget

Allocations

Contingency




&

&ltrans

AB1740 RETROFIT SOUNDWALL PROGRAM

CTC Quarterly Report - Q4 FY 03/04

RETROFIT SOUNDWALL PROGRAM SUMMARY (CUMULATIVE)

Total Program to Date Total Dollars Percent Total Percent
Planned Delivered* Delivered Completed Completed
VALUE OF PROJECTS $226,000 $183,015 81.0% $58,665 26.0%
(Dollars in Thousands)
Total Program to Date Total Locations Percent Total Percent
Planned Delivered*™ Delivered Completed Completed
NUMBER OF LOCATIONS 63 53 84.1% 24 38.1%

03-04 FY DELIVERY PLAN RETROFIT SOUNDWALL MILESTONES COMPLETED

Annual
Milestones Completed Plan Actual % Actual
Environmental (PAED) 1 0 0%
Right of Way Cettification 3 1 33%
Ready to List (RTL) 5 6 120%
Construction Completion (CCA) 11 14 127%
Soundwall Milestones 20 1 105%

* Dollars Delivered denotes when project funding is approved for allocation.
*+ | ocations Delivered denotes when all projects for a single location have met the RTL milestone.
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= Planned Baseline Delivery

AB1740 RETROFIT SOUNDWALL PROGRAM
CTC Quarterly Report - Q3 FY 03/04

RETROFIT SOUNDWALL DELIVERY
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INTERCITY RAIL
CTC Quarterly Report - Q4 FY 03/04

ANNUAL
## DELIVERED (VOTE) PLAN ACTUAL % ACTUAL ADVANCED
STIP Program 11 9 82% 0
STIP Time Extensions 0 0 0% 0
Less AB3090 Projects 2) _ _
Subtotal Program Delivery 9 9 100% 0
(Dollars in Millions) ANNUAL
$$ DELIVERED (VOTE) PLAN ACTUAL ADVANCED TOTAL % DOLLARS
STIP Program $ 424 $ 374 $ 0.0 $ 374 88%
STIP Time Extensions 0.0 0.0 0.0 0.0
Less AB3090 Projects $ (5.0) $ 0.0 $ 0.0 $ 0.0
Subtotal Program Delivery $ 374 $ 374 $ 0.0 $ 374 100%

## DELIVERY COMPARISON FY 02/03 FY 03/04
STIP Plan for year 13 11
STIP Delivery thru 4th Quarter” 12 9

$$ DELIVERY COMPARISON FY 02/03 FY 03/04

STIP Plan for year $61.0 $42.4
STIP Delivery thru 4th Quarter $53.5 $37.4
YTD is Voted

* Future year advanced projects not included in YTD Actual number
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STIP ENVIRONMENTAL DOCUMENT MILESTONES
CTC Quarterly Report - Q4 FY 03/04

Letr Comparison of STIP Support Only and Rollover Projects
[+)
Milestone Description IC:;\,A; Actuals Rc':;lsol\;er Actuals % ﬁ:\ar;ual
Notice Of Preparation
STIP Con $ Pgm 2 1 0 0 50%
Support Only 3 0 0 0 0%
Total 5 1 0 0 20%
Draft Documents:
STIP EIR's Con $ Pgm 3 2 1 0 50%
Support Only 2 0 2 2 50%
STIP ND's Con $ Pgm 5 0 2 2 29%
Support Only 5 2 4 1 33%
Con $ Pgm 8 2 3 2 36%
;Ztgl\?i-:-el::tones Support Only Z 2 6 3 38%
Total 15 4 9 5 38%
Final Documents:
STIP EIR's Con $ Pgm 4 3 1 1 80%
Support Only 2 1 2 0 25%
STIP ND's Con $ Pgm 10 6 5 4 67%
Support Only 7 1 2 1 22%
STIP CE's Con $ Pgm 7 7 2 2 100%
Support Only 1 1 0 0 100%
Con $ Pgm 21 16 8 7 79%
-;cE)glN?i-lreI:tones Support Only| 10 3 4 1 29%
Total 31 19 12 8 63%

Number of Milestones - 72

Milestone Summary

Pending 35 49%
Complete 37 51% Completed Milestones - 37 Pending Milestones - 35
Rollover 21 29% Rollover 13 35% Rollover 8 23%
New MS's 51 71% New MS's 24 65% New MS's 27 77%
Con $ Pgm 42 58% Con $ Pgm 28 76% Con$Pgm | 14 40%
Support Only 30 42% Support Only] 9 24% Support Only}] 21 60%
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SEISMIC SAFETY RETROFIT PROGRAMS
CTC Quarterly Report - Q4 FY 03/04

PHASE 2 SEISMIC RETROFIT PROGRAM OF HIGHWAY BRIDGES

Phase 2
Number of Current Begin Construction Retrofit Complete Total Cost

Bridge Location Bridges Status Planned Current Planned Current (In Millions)
Completed Contracts 1,137  Complete Total Construction Cost Estimate $713.1
Contracts in Contruction
Hum-255 Humboldt Bay 3 Construction Mid -06 Mid -06 25.0
Ala-80/580 Distribution (#2) 1 Construction Early -04 Early -04 37.8
Ala-84 Alameda Creek 1 Construction Mid -04 Late -04 4.0
SBd-10 Colton IC 5 Construction Mid -05 Mid -05 21.0

10 Total Construction Cost Estimate $87.8
Contracts in Design
Men-1 Ten Mile River 1 Design Late -05 Late -05 Early -09 Early -09 28.7
Ala-80/580 Distribution (#3) 1 Design Mid -04 Mid -04 Early -05 Early -05 15.0
Ala-880 High Street * 2 Design Mid -04 Mid -05 Mid -08 Mid -09 10.0
Ala-880 5th Ave OH ~* 1 Design Mid -04 Mid -04 Early -10 Early -10 18.8
SB-101 Hollister Ave OC 1 Design Mid -05 Mid -05 Mid -07 Early-07 4.0
LA 47 Schuyler Heim * 1 Design Late -05 Late -05 Late -08 Late -08 0.0
Mojave River Bridge (#2) 1 Design Mid -05 Early -06 Mid -06 Mid -07 1.9

8 Total Construction Cost Estimate $78.4
NOTES:

---- Early =Jan, Feb, Mar, Apr;

*

Mid = May, Jun, Jul, Aug; Late = Sept, Oct, Nov. Dec.
Additional funding being provided by other programs due to other scope needs - i.e. Bridge Rehabilitation or Widening

TOLL BRDIGE SEISMIC RETROFIT PROGRAM

Number of Current Begin Construction Retrofit Complete Total Cost
Toll Bridge Facility Contracts Status Planned Current Planned Current (In Millions)
SF-Oakland Bay (SFOBB):
-- New East Bay Span 10 uc Early -01 Late -01 Early -04 Late - 10 2953
WB Open to Traffic * Cost and schedule under review for East Late-05 Mid - 09**
EB Open to Traffic Span and program as result of SAS bid opening. Mid -07 Late - 10"
West Bay Span, Approach
-- West Span Retrofit 8 uc [ Mid -94 Mid-94 | Late-08 Mid-09 | $670
Non-SFOBB Bridges
Construction Contract 12
Benicia-Martinez 2 Complete Mid -97 Early -98 Mid -99 Mid -02 $183
San Mateo-Hayward 3 Complete Mid -97 Mid -97 Late -99 Mid 00 170
Richmond-San Rafael 1 uc Late -97 Late -00 Late -00 Mid -05 665
Carquinez (Eastbound) 1 Complete Mid -97 Mid -98 Early -99 Early -02 122
Vincent Thomas 1 Complete Mid -97 Mid -97 Early -99 Mid 00 62
San Diego-Coronado 4 Complete Mid -97 Late -97 Late -99 Mid -02 107
UC = Under construction YBI = Yerba Buena Island Subtotal Non-SFOBB $1,309

SAS = Self Anchored Suspension
TBD = To Be Determined

Demo = Demoalition
Pianned - original milestone target dates.

4932

Total Pgm Funds

NOTES: ,
---- Early =Jan, Feb, Mar, Apr; Mid = May, Jun, Jul, Aug; Late = Sept, Oct, Nov. Dec.

Retrofit of the Westbound Carquinez Bridge will be a new bridge constructed from Regional Measure 1.
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