PROJECT TITLE
Caldecott Improvement Project
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Caldecott Tunnel





Project Location:  on Route 24, in Alameda and Contra Costa counties


Co/Rte/KP/PM:  ALA 24/ R5.9-R6.2


CC 24/R0.1-R0.3


Project Description:
This project proposes the construction of a 4th bore for the Caldecott Tunnel.

Project Scope: Alternatives currently being studied in the Scoping and Screening process  include a 2, 3 or 4-lane bore. After process is completed, 2 or 3 alternatives (including No Build) will be further evaluated in the environmental documents.

Existing Funding:
IIP: $18M


RIP: $2M


Other: $20M (TCRP)

Future Funding Need:
between $150M to $350M, depending on preferred alternative selected in the environmental process

Total Estimated Cost:  $180-$400M (estimate for planning purposes only)

Project Schedule: 
PA&ED

· IS/EA:  Dec 06

· EIR/EA: Sept 07

· EIR/EIS: Feb 09*

*currently the Department and FHWA are proceeding with an EIR/EIS.  After technical reports are completed the possibility of downscoping Env. Documents can be determined.


PROJECT INFORMATION

Project Need:
Route 24 serves as a major east/west connector between I-580 and I-80 in Alameda County and I-680 and SR 242/SR 4 in Contra Costa County.  The Caldecott Tunnel is considered to be the key bottleneck on Route 24 for traffic travelling between Alameda, Eastern and Central Contra Costa, and San Francisco counties.  Daily trips to and from Alameda County via the Caldecott Tunnel at Route 24 are forecasted to significantly increase by 2030.   .  
Project Purpose:

The proposed project will:

· Respond to the Governor’s Transportation Congestion Relief Program.

· Reduce congestion and improve travel time.

· Improve the movement of people and goods along Route 24 via the Caldecott Tunnel.

· Improve traffic operations on the Route 24 corridor
· Improve Caltrans maintenance worker’s safety and enhance the safety of the public.
· Improve reliability and convenience of travel.

· Respond to the MTC’s Blueprint for the 21st Century.

· Respond to the CCTA’s Year 2000 Update to the Contra Costa Countywide Comprehensive Transportation Plan.

· Eliminate the need to change the middle bore direction to provide additional directional capacity.

PROJECT BENEFITS BASED ON THEME CRITERIA

Reduce Congestion 

 FORMCHECKBOX 

Transportation Congestion Relief Program Project.

 FORMCHECKBOX 

Accelerated TCRP Project

 FORMCHECKBOX 

Congestion Mgmt Program Project

Livable Communities

The Region where the project is located:

 FORMCHECKBOX 

Enforces TDM and Trip Reduction.
 FORMCHECKBOX 

Expands Transit Service (specifically along congested State Route Corridors).
 FORMCHECKBOX 

Integrates CM Programs into project selection for their RTIP.

 FORMCHECKBOX 

Practices zoning for high-density housing, Commercial/Office Development adjacent to transit facilities.

 FORMCHECKBOX 

Develops local transportation systems that reduce local trips on the highway system

 FORMCHECKBOX 

Interrelates planning processes involving General/Habitat Conservation/Trans/Env etc. Plans

 FORMCHECKBOX 

Gets early involvement with environmental and regulatory agencies

 FORMCHECKBOX 

Effects planning practices with other agencies over jurisdictional boundaries

Improve Goods Movement Within Gateways

 FORMCHECKBOX 

Improves geometrics to accommodate STAA Trucks

 FORMCHECKBOX 

Adds capacity for 5 axle trucks

 FORMCHECKBOX 

Connectivity to Intermodal Transfer Facility

 FORMCHECKBOX 

Grade Separations

 FORMCHECKBOX 

Truck Climbing Lane

PROJECT BENEFITS BASED ON THEME CRITERIA
Rural Partnerships

 FORMCHECKBOX 

Pooled funding from adjacent counties

 FORMCHECKBOX 

Bypass Project

 FORMCHECKBOX 

Passing Lane/Truck Climbing Lane

 FORMCHECKBOX 

ITSP Project

 FORMCHECKBOX 

Recreational/Tourism Access route

ITSP Focus Routes

 FORMCHECKBOX 

Project completes key segment or corridor

 FORMCHECKBOX 

Project completes key segment of Trunk System (Focus Route)

 FORMCHECKBOX 

Project completes linkage to Trunk System

Innovative Finance

 FORMCHECKBOX 

Project is funded through TIFIA
 FORMCHECKBOX 

Project utilizes GARVEE Bonds
 FORMCHECKBOX 

Public/Private Partnership Funding
 FORMCHECKBOX 

Local Government funding
Other benefits to Theme Criteria

Additional benefits applicable to Theme Criteria not listed above:
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