To:

From:

Subject:

State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

M cmoran d um Serious drought.

Help save water!

RICK GUEVEL pate:  November 21, 2014
Chief, Office of SHOPP
File:  06-TUL-198
PM R11.7/R19.8
ID#0614000114
06-05340

201.122 (HA-22)
SAMER SHAATH W/ W\/

Deputy District Director
Program/Project Management

Addendum to Project Initiation Document (PID)

The project is located on State Route 198 in Tulare County, in Visalia from Lovers Lane
Undercrossing (PM R11.7) to 0.062 miles west of Junction SR 198/245. Per the 2R Certification
dated 5/15/2014 this project is classified as a 2R project. This project proposes to rehabilitate the
existing flexible Hot Mix Asphalt (HMA) pavement by digging-out localized failed areas and
replacing with HMA, Type A, then pave the entire width of pavement based on deflection study
recommendations with a thin sacrificial layer of Rubberized Hot Mix Asphalt, Type G. The on
and off ramps will be overlaid and the existing curb ramps within will be reconstructed to current
Americans with Disabilities Act (ADA) standards. Per safety screen, the eastbound outside
shoulder will be widened to RRR standards from PM R15.08 to PM R18.55. The shoulders will
also include rumble strips and shoulder backing in both directions for the entire project length.

This memorandum serves as an addendum to the approved Small Capital Value Project (SCVP)
PID for the above referenced project, originally signed on July 1, 2014.

The purpose of this addendum is to update the cost estimate and schedule. There is no change in
scope. The reason the schedule has changed is due to workload allocation.

Capital and Support Cost Summary:

The original SCVP was approved in July 2014 in anticipation of early amendment to the SHOPP
with a crash schedule for delivery in 2015/16. The project’s schedule and costs have been
updated for delivery and funding in 2016/17. The following tables show the revised escalated
costs for support and capital and the proposed schedule.
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Capital and Support Cost Summary

R/W Capital
Constr Capital -
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Note:  All costs X$1,000. Construction Capital escalated at 3.0%. Right of Way Capital estimate
escalated. Support cost escalated at 3.1%. Support Cost ratio:13.1%

Project Schedule:
The project will be amended into the 2014 SHOPP.

MILESTONE MONTH/YEAR
MO040  Begin Project 07/2015
MI120  Circulate DED 03/2016
M200 PA&ED 07/2016
M377 PS&E to DOE 11/2016
M410 RW Certification 12/2016
M460 RTL 03/2017
M480 HQ ADV 06/2017
M500  Approve Contract 10/2017
M600  Contract Acceptance 12/2018
MB800 End Project 07/2020
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Task and Milestones MUST be entered on Page 2 under Attachment MPO:

Project Location/Description (Include the nearest city, town or landmark)

R 3

Component 15/16 16/17 Total
PA&ED ' ‘ $335
PS&E $636
RW $48
Con 5760
RW Cap $10
Con Cap : e $13,700
Total $335 $15,154 | $15,489
Approved Denied  * Risk Management Plan must be attached. CAPITAL CONSTRUCTION 39
'COST ESCALATION RATE 0,
Project Manager Project Manager \Lm {%t,
(Print) (Sign) i
District SFP District SFP el N —
(Print) (Sign)
SHOPP Excc. SHOPP Exec.
(Print) = = (Sign)

* Email a Scanned copy of the signed Contingency Request form, Risk Mgmt Plan and approved PID to: SHOPP_Amendment_Requests@dot.ca.gov



SHOPP Contingency Project Request Form [~  mee

EA: 05340 PPNO: 3034

Attachment

EFIS: 06-1400-0114

Task and Milestones to be Tracked for SHOPP Contingency Projects

Task Name Task Number Start Date Finish Date
Environmental Study Request 160.30
Base Maps and Plan Sheets for PA&ED Development 160.45
Drait Environmental Document 165.25
DED Circulation 175.05
Project Preferred Alternative 175.20
Final Environmental Document 180.10
Task Name Milestone No. Date
Begin Environmental M020
Notice of Preparation (EIR only) MO030
Notice of Intent (EIS only) MO035
Circulate DPR and DED Internally in District M060
Circulate DPR and DED Externally M120
Approved FED M160
M2e0
PA&ED inteics
pssE 10 DOE '”f;é’g
R/W Cert M410
RTL M460
CCA M600
End Project M700
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