PROJECT CHANGE REQUEST

PROJECT ID. 11-1300-0038

DISTRICT/EA 11-41350

PROJECT (SCOPE) DESCRIPTION:

PPNO 1102

Cty
sSD

Jennings Park Road. Pavement rehabilitation.

PGM Doc. SHOPP PGM Del FY
Rte PM  Description

17/18

8 15.3/R21.6 In and near El Cajon. from Johnson Avenue to west of Lake

i

DOES THIS PROJECT ]NVOLVEFPRO-POSITION 1B FUND(S)? NO [X] YES [_], TYPE(S) (CMIA, Route 99, STIP,
SHOPP, etc.)

I SCOPE, COST & SCHEDULE CHANGES ; ,- l

TYPE OF REQUEST:

COMPONENT Change (§'s in 1,000’s)

K PGM COST [X] PGM YEAR [ SCOPE []SPLIT/COMBINE [X] OTHER: Performance Output

EXISTING PROPOSED COST EXPENDED to Date COST CHANGE
(PROGRAMMED) % COMPLETE
Value FY Value FY Expended % Expended % Complete Value Value%  Yrs Type
PA&ED $0 17/18 $0 15/16 50 0% 0% " 80 0% 2 N/A
PS&E $1.377 171 $1.615 15/16 $799 58.0% 3% $238 17.3% 2 A
R/W SUP | $2 17/18 $2 15/16 $0 0% 0% $0 0% 2 N/A
CONSUP | $2.697 17/18 $2,697 15/16 $0 0% 0% 50 0% 2 N/A
R/W CAP | 80 17/18 50 15/16 $0 . 0% 0% -$Q 0% 2 N/A
CON CAP| $13.255 17/18 $13.255 15/16 $0 0% 0% 50 0% 2 N/A
Total $17.331 $17.569 $799 $238 1.4%
WHAT PHASE IS PRE-PGM DELIVERY YR X PGM DELIVERY YR & PRE VOTE [] POST VOTE []
THE PROJECT IN? : s
Cost Change Type Description Data Systems Chnnged
Programmed Approved
Cost Change Request Types Budget Cost
A Programming Cost Change ' CTIPS AMS Advantage
B Headquarters Cost Approval AMS Advantage
C District Cost Documentation
NA No Change Proposed
Supplemental Funds Requests
SFR Supplemental Funds Request AMS Advantage
If Expenditures < 100%

New Project Description:

(Only If Revised)

Cty - Rte - PM - Description

“010” Safety Project? " Yes[ ] No[X]

PROG CODE 20.XX.201.121




Project

EXISTING PROPOSED | PERFORMANCE CHANGE
(PROGRAMMED)

Performance | 12.6 lane mileg 12,2 lane miles 4 lane milas 3%

Yalue Units Value Units Yalue Units

1.) WHAT IS THE PROPOSED CHANGE?

Program Cost

(SHOPP PRIMARY PERFORMANCE
OUTPUT BY PROGRAM CODE)

The proposed change is an increase in fundmg for the PS&E Support phase of the project.

Program Year

The proposed change is to accelerate the delivery year from FY 17/ 18 to FY 15/16.

Performance OQuiput

The proposed change is to decrease the performance output from 12 6 lane-miles to 12.2 lane-miles.

2) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES

($’sinl ,000%s.)

1. ESTIMATE DATE: 02/15 Con Capital $§13.,255
2. ESTIMATE DATE: 06/13 Con Capital $§13.255

3.) WHAT WAS THE REASON FOR THE CHANGE?

Program Co_st

RW Capital $0.
RW Capital $0.

PS&E Support Increase - The increased funding need for PS&E Support is due to the statewide labor

rate increases uploaded in PRSM.

Program Year

Headquarters notified the district that surplus funding had become available and that projects could be
moved to the front end of the 2014 SHOPP cycle. This project was selected for acceleration and the

program year will change from fiscal year 17/18 to 15/16.

Perfc;rmance Output .

A mistake was made in the PrOJect Initiation Document (PID) in estlmatmg the distressed lane miles for

the SHOPP Performance Ouiput.




4) WHEN WAS THE CHANGE DISCOVERED?

Program Cost
The change was discovered on February 23, 2015, when the labor rate increase was uploaded in PRSM.

Program Year
After Headquarters mformed the districts that surplus SHOPP funding was available, District 11

Programming staff and the Project Manager determined that this project was a viable candidate for
acceleration on January 29, 2015,

Performance OQutput
The mistake in the distressed lane-miles oalculatmn was discovered When preparmg this Pro_ject Change
Request (PCR).

5) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
At the beginning of the Design Phase, the need to change the construction method from precast concrete

. to rapid strength was identified due to the accelerated schedule of the prOJec’c

6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS‘?
The project can be constructed with the currently programmed funds.

7.) IE THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO AN OTHER PROJECT?
Not Applicable.

8.) IS A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YES, STATUS?
A supplemental scoping document is not réquired as the scope of work has not changed.

9.) WAS A VALIJE ANALYSIS STUDY CON])UCTED‘? EXPLAIN THE. RESULTS or THE
STUDY OR WHY A STUDY WAS NOT CONDUCTED?
A Value Analysis stady was not conducted because per statew1de palicy, the 1ota1 project cost is less
than $50 million.

10.) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?
If this PCR is approved, it is anticipated that the required funds will come from the SHOPP

11.) PRIOR PCRs — LIST OTHER PCRs PREVIOUSLY APPROVED.
Not Apphcable

| PROJECT CONCURRENCE ' l

12.) (A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION .
COMMISSIONS STAFF? EXPLAIN THEIR REACTION.

Not Applicable.,




(B) (STIP-IPYWHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR R]]ACTION
Not Applicable.

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADQUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION.
On February 17, 2015, the proposed program change to accelerate thé schedule and increase funding
for the PS&E Support phase was reviewed with HQ SHOPP Program Advisor Leo Mahserelli. He
was supportive of the proposal.

13.) LESSONS LEARNED, NEW STRATEGIES (What new informstion pertaining to this project
could be beneficial to others?)
The SHOPP surplus funds provided unexpected, additional funding for projects that were scheduled for
later fiscal years. Being able to identify which projects are ready for an accelerated schedule is
important so that when additional funding becomes available, the district can immediately recommend a
project.

When training others to prepare a SHOPP Performance Output calculation for a pavement rehabilitation
project, district staff should ensure that the distressed lane miles are used within the project limits. .
Additionally, SHOPP output calculations should be double-checked for accuracy.




14 ) District Project Manager Slgnature

@!W | ﬁr) / %///‘f g 1-f619) 688-3288

#RUCE LAMBERT Date Phone Number
District Project Manager :

: A g, ' 228 ~2p15 _
JOE HULL ' Date

Deputy District Director :

Program/Project Management

I APPROVAL — COMMENTS - CONCERNS ‘ I

y PD Conicurrence

O PD Objectiona (detall concerng):

-15.) Comments - Concerns:

a Y

“LUIS BETANCOURT | Date
HQ Project Delivery Coordinator

APPROVAL

Approve Deﬁg NoH ) Action
Cost O O 1
‘ ~ Scope O a O
T Schedule | O m|
%‘f" 2 gZ{/j Split / Combine n o O
LAURIE BERMAN Date Other O O O
DISTRICT DIRECTOR . Revise & Resubmit ] O O
:l (M(/pu_—-- (v %(\‘T‘P“s Zu/ M Ji&’// s~
JAMES E. DAVIS Date " RACHEL FALSETTI Date
HQ DIVISION CHIEF HQ DIVISION CHIEF
PROJECT MANAGEMENT ‘ C)r TRANSPORTATION PROGRAMMING
REQUIRED ATTACHMENTS .

(8) Aftach 1 page copy (screenprint) of project worlcplan/status schedule.
(b)Attach the cutrent CTIPS profect information.
(¢) PCR Data Worksheet, if applicable {for splits/combines).
(d) For STIP Projects, please attach the [atést Project Programming Request (PPR).
(e) Summary Cost Bstimates, iffwhen needed,
PROJECT ID. 11-1360-0038

DISTRICT/EA 11-41350
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State Highway Operation and Protection Program

San Dlego County '
Document Year 2014, Version Numbar1

. PPNO: 1102

{Dellars In Thousands)
DIST: PPNO:  EA: CTIPS 1E: TCRP No. | TITLE (DESCRIPTION): + | BLEMENT:  SHOPP Major Gonst MPCID: 10
;1:1 1102 ‘ 41360 110-0000-0683 {In and near E} Cajo;. bf;'l?m Johnson Avenue to wast of Lake Jennlngs Park SPONSOR: Callrans

TPROJECT ID: ' Roe.. Peoment rohetitaton.) : MPO: 8an Disgo Associalion of Governments
11-1300-0038 ’
COUNTY: ROUTE: PM: CORRIDOR:
Sablogo Coury 8 158 | Rote PRIMGR:  Bruco Lambert
PHONE: (619)  685-3288 Law: 12

' EMAIL: bruga.lambert@dot.cagov

ABBEMBLY: M
IMPLEMENTING PAED Ry,
SENATE: kS AGENCIES:
CONGRESS: 50 ' PSE _ GON
PROJECT VERSION HISTORY  (Printed Version is Shaded) {Last 9 verslons displayed) Cum Proprammed Dollars Ip Thoysands - Total For Projact

Verslon Status ~ Dato

AT

Fund Source 1 of 1 SHOPP - Roadway Preservatfon
20.XX.2H.121 - Pavemant Rehatiitation

Undated By Change Reason

Ly

Rra iy et

BROR 1416 1606 16/ 1ng lane 1920 FUTURE . TOTAL

ard ProgCon ProgRW PA&ED PS&E RWSup ConSup
’ ; sy HnTE

Eund Type:
National Hey System

. ~ PABED
VOTE DATE  AMOUNT | PSRE R : R 1377
RWSUP - T 2 2
CON SUP 2,807 2697
RV ] .
COM " : 13,255 13,255
Totel: 17,331 17,331

AARMIAA fersion 1 - 26/2014 MAAMAMA
New 2014 SHOPP projact

Product of GTIPS

Pages 1 0173072015 10:47:31




