PROJECT CHANGE REQUEST

PROJECT ID: 11-1200-0048

DISTRICT/EA: 11-40960 PPNG: 1099 PGM Doce. SHOPP PGM Del FY 15/16 PROG CODE 20.XX.201.235

Cty Rte PM Description
PROJECT (SCOPE) DESCRIPTION: SD 54 0.0/T13.0 1Inand near National City and Chula Vista. at various locations

from Route 5 to Route 125, Install access gates. pullouts, pave gore areas, and shield or relocate cabinets and poles to improve safety
for maintenance personnel.

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO YES [], TYPE(S) (CMIA, Route 99, STIP,
SHOPP, etc.)

SCOPE, COST & SCHEDULE CHANGES

TYPE OF REQUEST: PGM COST [ PGM YEAR [ SCOPE [ SPLIT/COMBINE X OTHER: Projeci Description

COMPONENT Change (8's in 1,000'5)

EXISTING PROPOSED COST EXPENDED to Date COST CHANGE
(PROGRAMMED) % COMPLETE

¥alue  FY Value FY Expended % Expended % Complete Value  Value%  Yrs Type
PA&ED $244 15/16 5244 15/16 $243 99.6% 100% 50 0.0% O N/A
PS&E 5629 L5/t6 $666 1516 S‘_ﬁQ}g 20.5% 35% 837 SRR A
R/W SUP | §17 15/16 19 15/16 59_ 0.0% 0% $2 11.8% O A
CON SUP | 8703 15/16 5803 15/16 $0 {.0% 0% 5100 t42% 0 A
R/W CAP | 530 15/16 $30 15/16 50 0.0% 0% 50 0.0% 0 N/A
CON CAP| 51957 15/16 §1.957 15/ 16 s0 0.0% 0% 50 0.0% 0 N/A

Total $3,580 $3.719 $372 5139

WHAT PHASE IS PRE-PGM DELIVERY YR [X PGM DELIVERY YR & PRE VOTE [ ] POST VOTE [|
THE PROJECT IN?

Cost Change Type Description Data Systems Changed
Programmed Approved
Cost Change Request Types Budget Cost

A Programming Cost Change CTIPS AMS Advantage

B Headquarters Cost Approval AMS Advantage

B District Cost Documentation
NA No Change Proposed

Supplemental Funds Requests
SFR Supplemental Funds Request AMS Advaniage
If Expenditures < 100%

Ctv- Rte - PM - Description
New Project Description: SD Var Var In San Diego County at various locations. Install access gates, pullouts, pave
gore areas, and shield or relocate cabinets and poles to improve safety for maintenance personnel.
(Ouly If Revised)

“010” Safety Project? Yes[] Nol{



Trojeet (PROGRAMMED) :
Performanee 1 28~ Locations | 28 Locations [t L.ocations 0%
Valug Units e Unity Value Units

EXISTING FROPOSED | PERFORMANCE CHANGE

1) WHAT IS THE PROPOSED CHANGE?
Program Cost

(SHOPP PREIMARY PERFORMANCE
OUTPUT BY PROGRAM CODE)

The proposed change is an increase to PS&E Support, R/W Support, and Construction Support,

Project Description

The proposed change is to revise the project description.

2) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES.

(s in 1,000%s.)

1. ESTIMATE DATE: 112044 Con Capital $1.957
2. ESTIMATE DATE: 0722014 Con Capital §]1,957

' 3) WHAT WAS THE REASON FOR THE CHANGE?
Program Cost

RW Capital $§30
RW Capital $30

The increased funding needs for PS&E, R/W Support, and Construction Support are due to the

statewide labor rate increases uploaded in PRSM.

Project Description

The project desoription-had to be revised to meet the Caltrans drafting standard language.

4.) WHEN WAS THE CHANGE DISCOVERED?

Program Cost
The change was discovered on Febmary 24, 2015.

Project Description

The change was discovered in November 2014, during Project Report circulation,

5) WIIAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
N/A.

6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?

N/A.

7) IF THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE

REPROGRAMMED OR ADDED TO ANOTHER PROJECT?
N/A.

8.) IS A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YES, STATUS?

N/A.,




9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE
- STUDY OR WHY A STUDY WAS NOT CONDUCTED?

A value analysis was not conducted because, per the statewide policy, the total project cost is less than
$50 million,

10.) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?

If this PCR is approved, it is anticipated that the required funds will come from the SHOPP.

11.) PRIOR PCRs — LIST OTHER PCRs PREVIOUSLY APPROVED.
N/A.

s SOJECT CONCURRENCE e

12.) (A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRAN‘SI’ORTATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION.

N/A.

{B) (STIP-IIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP . -
PROGRAM MANAGER? EXPLAIN THEIR REACTION,

N/A.

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADOU ARII* RS
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

This PCR was discussed with the HQ Program Manager Keith Robinson and HQ Program Advisor
Dawn Grinstain on February 4, 2015, They concurred with this PCR,

13.) LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project
could be beneficial to others?)
OF should be consulted to ensure that the Project Description meets Design drafting requirements.




14.) District Project Manager Signature

. A et
o o o3 JL/-{"
/,/ﬂ«/wm - </ 2417 (619) 688 - 3620
F R’l}jﬁ YAZDAN Date Phone Number

District Projeet Manager

e | Ll T
] |

JOE R.HULL Date
Deputy District Director
Program/Project Management

| APPROVAL — COMMENTS - CONCERNS

Ll PO Concurrence

B PD Obijections (detail concerns):

15) Comments - Concerns:

el /“ o Y e
LUES BETANC()URT Date |
HQ Project Delivery Coordinator,

Approve Deny No HO Action

Cost

] | |
. Seope [l 1 O
H s e e Schedule 1 8] I
Lov e — 9310215 Split/ Combine 0o 0
LAURIE BERMAN Drate Other o £ n
DESTRICT DIRECTOR Revise & Resubmit ] L] (i
A/(M\Aﬁ(/mp- (B 3"7 I /2(/@’//@«/ '—77((9//5
JAMES E. DRVIS Date "RACHEL FALSETTI Date
HQ DIVISION CHIEF \(-'HQ DIVISION CHIEF
PROJECT MANAGEMENT TRANSPORTATION PROGRAMMING

(a) Attach 1 page copy (screenpring) of project workplan/status schedule

(h)Aktach the current CTIPS project information.

(c) PCR Data Worksheet, i applicable (for splits/combines).

{d) For STIP Projects, please attach the latest Project Programming Request (PPR).
(e} Summmnary Cost Estimates, ifwhen neaded.

PROJECT ID  11-1200-0048

DISTRICT/EA 11-40960



‘ Sfate Highway QOperation and Protection Program
San Diego County

- Document Year 2044, Version Number 2
PPNG: 1088
{Dollars in Thousands)
o DIST PPNO: EA CTIPS I TCRF Mo, [TITLE (DESCRIPTION): : ELEMENT:  SHOPP Meior Const. WMPOID 10

1 LDQQ k 40860 11000000660 . ,“" and near?NaIIionail City and Chwla Vis!la‘ al ve’iriou.‘s lpeations fro;n i‘ofe  SPONSOR:  Calians
CT PROGECT 1D 5 to Roule 1 .5: nstall aceoss ga'tes} pulfouts, p‘we_gora areas, and shield MPO: San Diego Assoclation of Governmenls
1442000048 of rolocaie cabinels and poles o improve salety for mainferignce prsonnet §
COUNTY: ROUTE: PM: ; CORRIDOR:
SanDiogoCounly 54 80 J T138 | PRIWGR:  Fred Ypadon

‘ PHONE: {619) 688-3620 AW 12

§: AL fred.yazdan@dot.cagov

i

ASBEMBLY: 78,72, 79

3 PAED W
SENATE: 37,40 mf’gég:zz"”% "
CONGRESS: 50,52 ' PSE N
PROJECT VERSION HISTORY  (Prinfed Version Js Shadsd)  (Last & verstons displayed) Sums  Dollars in Thausands - Total For Prolee
Verslon Statug ~ Date  Updated ByChange Reason Amand No. Vote A PronCon. Pro TR TR T

- SOMidlal ;0381 TDBERRY Garfy O vl

"t Oficial 040843 LSTOCKTO Amendment - Mew Project T e ' 1,957 3 74 B2 " 7

Fund Source 1 of 4 SHORP « Cofision Recduetion BRIOR 14415 15118 1807 hYil; 1819 1970 FUTURE TOTAL
20.%%.201.235 - Roadside Safely Improvements PAZED 244 ) 744
Fund Type: g’?“__ifs“m_fg """"" m PoRl 629 624
Matlonal Hwy Sysiem | ! RAY SUP 17 7

| CoNSUP 73 703
i LRI % ' - ®
| COM 1957 1,957
o T 3,580 3580

HG et
e \dorgion f - 03/26/2014 =
Catryaver projett srom 2032 10 2014 BHOPP
4-5-13 Made amend officich. Naw project - LS
AARRAMA Vgrgion 1 - D4KIGIR(H 3 Ahandanh
Enigred new 2052 SHOPP pojest -« DB

Product of BHPS Page 1 V2172048 06:52:59
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