PROJECT CHANGE REQUEST

PROJECT ID. 1014000070
DISTRICT/EA 10-0Y950 PPNO 3062 PGM Doc. SHOPP PGM Del FY 14/15 PROG CODE 121

Cty Rte PM  Deseription
PROJECT (SCOPE) DESCRIPTION: 8J 120 6.5/16.7 AC Overlay

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)?NO [X] YES []. TYPE(S) (CMIA, Route 99, STIP,
SHOPP, etc.) SHOPD

OPE, COST & SCHEDULE CHANGES

TYPE OF REQUEST: O rGMmcost O rPGM YEAR B SCOPE [ SPLIT/ COMBINE [X] OTHER: [ype 8 Suppori Cost Change

Tvpe C RAY Capital Increase Documentation

COMPONENT Change (8°s in 1,000%s) ol 54/ 2 h%/
L |~
EXISTING PROPOSED COST EXPENDED to Date COST CHANGE
(PROGRAMMED) % COMPLETE
Value EX Value FY Expended % Expended % Complete Vialue Value%a  Yrs Tvpe
PA&ED $30 14/15 330 14/15 18 60 % 100 % $0 0 % N/A
PS&E $110 14415 $205 14/153 $96 87 % 50% | 593 86% B
RAW SUP | $10 14/15 S18 14/15 $0 0 % 0 % | $8 80 % B P‘
W $300 1405 Uszas aans | so TR Y ?ﬁ
RAY CAP | 520 14/15 340 14/13 $0 0 % 0 Y% $20 100 %% 0.5 C f #/| Jant
- 2e/S / ‘/é
CON CAP| $3700 14413 $3532 14415 $0 0. % 0 %] $-168 -42_°% N/A  (pmnifTie
U\.u.-\'.‘v!j g
Total $4170 $4170 $114 $0 0 %

WHAT PHASE IS PRE-PGM DELIVERY YR PGM DELIVERY YR & PRE VOTE [ ] POST VOTE []
THE PROJECT IN?

Cost Change Type Description Data Systems Changed
Programmed Approved
Cost Change Request Types Budgel Cost

A Programming Cost Change CTIES AMS Advantage

B Headquarters Cost Approval AMS Advantage

C District Cost Documentation

NA No Change Proposed

Supplemental Funds Requests
SFR Supplemental Funds Request AMS Advantage i
[f Expenditures < 100% |

Cty - Rte - PM - Description

New Project Deseription: o Changs “010™ Safety Project? ves[] NolX
(Only IT Revised)
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EXISTING PROPOSED | PERFORMANCE CHANGE

Project {PROGRAMMED) -~ SHOPP PRIMARY PERFORMANCE
Performance | £0.2 fanemil 102  lane miles 0 0 0% QUTFUT BY PROGRAM CODE)
Value Units ¥alue [RITH Y ; Value Uinits

1.) WHAT IS THE PROPOSED CHANGE?

Increase the PS&E support budget from $110,000 to $205.000 - Type B Change.

Increage the Construction support budget from 5300,00 to $345,000 - Tyne B Change,

Increase the R/W support budget from $10,000 to $18,000 — Type B Change.

Document the R/W Capital increase from $20,000 to $40,000 — Type C Change.

{Info Onlv) Project is on CFD. Add S months to the R/W Cert and RTL schedules within the same
programming year., The original and new schedules are shown in Attachments A & B.

moUOwWs

2) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES.
(%’s in 1,000%s.) ’

1. ESTIMATE DATE: 0614 Com Capital $3,700, RW Capital §20,
2. ESTIMATE DATE: 121, Con Capital $3,544, RW Capital $40.

3) WHAT WAS THE REASON FOR THE CHANGE?
A. & B. PS&F and Consfruction support was underfunded during the programming phase and will require
additional PS&E and Constructicn support resources.
C. & D, Unanticipated utility impacts were identified during PS&E that will require additional R/W suppott
resources and R/W Canpital to modify PGE&E utility vaults at the State’s cosl,
E. For information only — schedule delay to address previously unanticipated utility conflict agreemenis.

4.) WIEN WAS THE CHANGE DISCOVERED?
Septemgber — November 2014

5) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
Nothing, the changes were imminent

6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?
The entire original scope

7.) IE THE SCOPE IS REDUCED OR 8PLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO ANCTHER PROJECT?
N/A

No

9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY
OR WHY A STUDY WAS NOT CONDUCTED?
No

10) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?
SHOPP 20.XX.201.121.
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HYPRIOR PCRs ~ LIST OTHER PCEs PREVIOUSLY APPROVED.
Naone

12.) (A} (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION,

(B) (STIP-IIPYWHEN BID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION,
N/A

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADQUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION,
The HQ Program Manager was con‘gaqted on 12/8/14 and he concurs with the change.

13.} LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could
be beneticial to others?)
Send resource requests to the functional units, then use the total estimated hours to_calculate th
programmed suppott costs, '
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14.) pistrict Project Manager Signature

_/}\'QM-—'” . E__r};‘) £ B B o ity -
2

VR gD (209)9.48- 7138

John Roecanova Pate Phone Muember
District P;'ﬁ}cci Manager
\

. f/// ““5’”‘ Sy S

{,‘,va” (nace \'lag"swo li)aia
Deputy Distriet Divector
Program/Project Management

a APPROVAL - COMMENTS - CONCERAS

1 po toncurrence :
(J PD Objections (detail congerny);

158.) Comuments - Concers:

fod e 1)1/
Paul Gennaro Date
HQ Project Delivery Coordinator

APRIROVAL

Approve Deny

Mo HG Action

Cost ] (] i)

Seope ] (1 L

Sehedule il | o

Combine 1] ! i

, Cither {1 & W

ST i{i(,,ﬂ EHRE(T’?"{}R Revise & Resubmbt 0 £

2/ ./ Vi
JAMES E. DAVIS Date {A( HEL Ball ‘QLi Fi Dade
HOQ iMVISION CHIEF HO DIVISION CHIEFR

PROJECT MANAGEMENT ’g 0 TRANSPORTATION PROGRAMMING

BEGHIRED ATV ENTS

(AT Sereenprint ol exsting project workplan-status schedule
(B Now Schednde

(O Adtach the cirent CTIPS project informanon

_ PROJECT D,
: DINTRICHEA 114

Forn Teseeg Mof i R

1




Attachment A — Original Programmed Schedule

Milastune Scheduls

Hir. | o filestore [iwagiess| - Date | wast Updated By | Last Update
MOLD - APPROVE BID QL2084 | Traport from BREM

632 120542014

[impe

{impeort from PRSM

LN

HADG - Bl PROIECT (L BI/06/2047 {imporcfrom FREM | 12/05/208

Attachment B — Updated Schedule & Workplan

Project: Tasks: Task List | Projecy 1044000870 - S5 JOAGUR 120 ABPHALT OVERLAY

es/Changes T Colaeraios | Proféhess | Cashbosrd

" s sth

was i m

Lgmariphen Bhort | S

£,

% Filer | Show Al | SeesFiler :
Mew{  w Updwis Bessling | Copy WeosTowpiale | o Doigie o Daeit | Ugeets Barmed Vol

_ 3%@ C Pogeription Stare ﬂmi&h _?:mz' o LR

r 1010000 Miin § @ APRROVE RID 57114 6,000 108.00%
L AGaonToc Mg A R ED 10431714 5,000 100,005

] L01A0000TD.LMETT §  PERETO DOE LS 0090 100.60%
o T O FRG) PHEE ' IHLE 0,080 §.09%

- B0 RTL 5/29/15 D000 0.00%
§ & HGanERT a725/15 8O0 5.00%

i B O AWARD 11/34415 0000 L0
CDLADGOLTO.LME0G B D APPROVE DONTRACT 13913 06006 G.00%

7 LLaeEDaTO. LM § G AN CEET S/18/15 0000 0.00%
1 O CONTRACT ACTEST . 8/5/14 D.OCD £.00%

3 ¢ ERND PRC) 11/8/17 G.ooe Cooge
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T'}sk Descrlptlon . _Siart: | Finlsh- ACWE - {Actuals] CETC - ETC (Cost) EAGIT) -
o s s T Amaunt AHrs). L {Hrsh 4 CAmount” | T Ampunt
0 fﬂﬁgﬂgﬂ ls M 10 F’F’RO\/E FID 517141 8 0 o] - 3 -
014000070 K. P PID BUCKET BAAA] BAA] ] - 0 0 - 3 ~
A4000070.0.E E.NV BUCKET BA4] 113001 4] 5 15 28y 171 E - 5 19,289
QLARO00T0 0.M200 AR ED 1G31/14] & - 0 05 - $ -
044000076.0.100.10_{PROJ MGEIL PAVED CVPNT 5274|1804 S 2973 35 i - 1§ aars
G14000070.0.160 PERE PREL ENGR DIES & DRAY  5L/14| 1080041 & - 1] [E - $ -]
214000070.0.165 FERE BNV STUDIES & PRER OED 8/24/14] 824141 5 41 21 O & - 5 49
014600070.0.4 70 OEM PLAGS & RAS DLIRING PAZED 5/2/14110/30/14] & - 0 O Y 3 -
G44000070.0. 175 CIRG DED & SLT FRED PROJ ALT 52114110/30714] 5 - { NE - 3 -
1DIAC007D.0.180  |PREP & APY PR B FED BI3714 | 10/30714] § . ] (K . -
1040000/0. 1.0 DES BUGKET 1514 BI9N5] 8 54 944 387 HE - 5 54,944
1014000070, 1377 . JESEE 16 DOE 1/814] S - o G 3 -
114000070, 11380 PROIPSAE 212161 & . 0 01§ -
1014600070, 181460 IRTL S0/15 : 0 ol - .
1014006070, 1 41450 HEADVERT 926115 - 0 gl & - b -
104 ROCHTU 1.MABS AVIARD 111728115 = 9] 0 =z b -
jg;_tEDOOﬂ?O‘ JABG0 APFROVE COMTRACT 12/8115 - 0f Y] - ¥ -
014000970.1.400.15 3 T PEEE CMPNT V04| 128045 1,128 18 206 24 458 26,507
11014000070 1 185 PREF BASE MAMS & AN SHEETS H1/30/14] 688 2181 S| 0 - 2,161
1044000070 _g‘,y) PP DRA 5 203014 68415 7 426 v 11,804 44711
1014000070, 1,255 CIRE BYW & PREP PN Dis] PERE A 8/014] . 8i9f1b] 1 11.675 123 29 30832 | $ 41,708
014000070, 1.2680 CONTR BID DOCS RTL VoA BBl & - o} 4t 4838 | § 4538
0140000701265 BIADD & APVD GONST COMNTR BI28/15| 12718y & » Q ) EERNEE NS 30,753
(10140000702 M40 [FAN CERT EHIEE : ] £ e
014000070.2 R ROV BUCGKET i BT E - G ¥} - 18 .-
10140000702 10025 [PROT MGM T (W CHDHT TiRra| 1BA7 S : 8 N M YR
16 Z)O'OGT{).% a5 HOP MGMT & EXGS LAND HEIT IR u 0 i -~ § -
SHAD00070, 2 P00 UT&L RELCCM 120101141 BHBAS| & - 0 150 12687 1 8 . 12667
0000702 220 RAN ENGRG 1S4 UeITL G " 0 [4] - 5 -
JRAC00070 2205 CERN RAW INTST FOR PROJ RAV CER 1f2/14] 1677 - 0 J318 10671 5 1067
DHALOA0TD. 2. 245 POST RAY CERTN WWRIC 129M4] 2T - ¢l 0] & - 3 -~
4@05?0.2305} Ehll BAY ENGRG : 2004 et S - 4 g - h -
1914600070 3.0 CON BUCKET 8AWIG| 11/8/17) § 0 [ - -
H@ﬁﬁiﬁﬂﬁﬂ?ﬂ.&%ﬁ 500 COMNTRACT ALGE 215,18 - ] Of 3 - 5 ~
[014600070.2m800 =MD, PROJ R E - i 0] & - -.
1014000070.3.100.207 [FRO) MGMT CONST CHMPNT 12815 inT = 0 7oel s 54830 | S B4 830
BL4000070.5,570.10,  [GONST STARING POKG & CTRL | 10//15] A8 . 5 5 -3 -
10 ‘0000703270 15 CDN?TB LAKES 1209015 8416 - i) al & - 1Y ~
10 40 0.3.270.20 CE WR 5 12191 5)  5/4M6 - 8] 3l s 534081 § 33,400
[ [0T4000076.3.270.25  |GONST GO ACTAIN VK THenE| 8 . i 2AS 26560 |5 36,560
I TI0000 10,02 7020 [CONTE 1T EA Witk INGE 2i9/T5| gl s - 0 827 & 86810 |5 BEEI0
1914900070.3 270 35 CGNQ! 18 il S&T 12906 8lanal s - 0 24| 3 2027513 30,275
[{014000070.3 270 40|55 [CE 3V, THOMEL BAMIIEL S - ) Ton 13308 1513308
'5{) AUOO0TO.3. 270, 45 ; ﬂ'E‘E PF{OC&‘SS 12/9016]  8rai6] & - P ) 2_2 3 20851 5 2,065
3014000070 3 970 55 [FNE INSF'N *&ACF T ROMON 12091151 8/4116( & - 4] 2413 253 H 2531
1279415 8416 0 801 5 5461 13 5,451
f2/915] 24018 - 6] 8 & 552 |1 552
2/9(15]  &/4/18 - 4] 1881 & 1?&?_@ 4 17,398
1200M6]  8/4/16 " 0 461 & 499915 4919
3200 05 [ANALY OF NOEG TZ9I5| T16H7| & i [ N R YA
10 4000070 3 29¢. 19 1200015] /8BTS - - 8] 26 2100 1 8 2757
101 40O0070 '33?6 15 i 1205 THENTLS - 1] LA E 482218 4822
1044000070, 3,240, 20 DISE G ALM MTG OR BOARD OF RV +1/9718] 118171 8 [ 8 3 1108 | § 1,108
013000070 3290 25 [ARBTH HRG RIGHE RIS ! ] FilE 75513 759
] t 249030 INGTD CLAIM BTLMNT 1295 TBMTT S ~ 0 7 K] 759
Q14000070 3 '29f) 35 TECH BET 129051 11871 5 - 0 22 2 358 2358
014060070 g"?&.{)d PRGEG EST AFTER F\”G“_ETC 8@”6 11707 8 - 4] 45 4484 1 & 4,454
014000070 .3 295 10 PRPS FML COMIR E5T 84016 1177 - 0 g EPERIE 646
’50 140000703 295 15 AS«tﬁUELT PLANS 8516 117171 3 ~ 0 2] 4 lass 5 1,288
] /5181 1171171 & - 0 8t & 375 | % 875
_ oyanﬁgz{} g\ aarsl 17T s - 0 el 11331% 1,133
1044000070 3?9‘5 a0 G - i) 18] % 163413 1,834
1044000073 3 295 25 450181 114117 - 1] 41 % 275 | % 278
10 UOUQEQMWE’Qﬁ 45 8608 11747 ~ 0 48] 3 G478 1 5 5476
104 4B00070.4.C0 ("'C RUCKET B/10/18] 18T S ~ { ol s - % -
1214000070 2 RC RG HL}GKL i 10731114 18NS 0 [ - 3 -
Miniidax ) G TUBHTY b : L o o
Totals s & 10807 1197 4468! 5 4628611 § 882569
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Attachment C

State Highway Qperation and Protection Program
$an Joaguin County
Document Year 2014, Version Humber 2

#END: 62
{Dollarz in Thousands)
DIST: PPN _Ef\: CTIPS 10: TCRP No.  THTLE (DESCRIPTION) ~ ELEMENT:  SHOPP Major Const. HPOID: 12
:;?[ pRonsgi o 0Y9s0 132:0000.0362 ér:la:a:r:eirbdm}:ecu. !rogzaitr?fl\msmcau?s Avaaue krwes! of Escalon SPONSOR:  Callians
) alclaiiztiarey Avanuo. Rebobilals pavament.) . MRO: San Joaguin Counci of Governments
1014000070 .
COUNTY: ROUTE: Phi: CORRIDOR:
SanJosin Counly 120 85/ 167 PRIMGR:
PHONE: tAw: 4
ERAL:
ASSEMBLY: 2
IMPLEMENTING PAED RW
SENATE: T © o AGENCIES:
CONGRESS: 1 L *H
PROJECT VERSION HISTORY, (Prinfed Version is Shaded} {Last 8 versions displayed) Ca Prograrme] [;Qlt&rs n Thowsands - Tolal For Project -
Version Btafus  Date  Undated BvChange Reasan Amand Mo, Yole ProgCon ProgRW PAKED PSAE BWSup ConSup
2 Offisial  05H5/14 - ABREGORI Amendeiant + Otfier {Explain ==) 14H.03% 3,700 o0 X e 19 30
1 Officlal ~ (di24i14 _ZBI\RAZ& Ameadman - New Projecl 141022 3700 n ki 140 16 00
- Fund Sowrea 1 of ¥ SHOPP - Ruadway Prassrvation PRIOR 14i18 15416 1617 118 1819 1920 BUTURE - TOTAL
001,121 « Pavamenl Rebabiitation PARED a0 W
Fupsd Tye: YOTE DATE  AMOUNT PSSE M ' ' 140
Natlonak Hwy System RIW SUP o ) 1
COMSUP 300 360
R 20 20
CON 700 3.3
Tolgh: RN R i) 4,170
o R

Pt Wpzaion 2 - OS{R0FI0L4 e
Mads Amendment 14H-335 official - AGG
Enterad amendment #14H-035 » Ry
SAABAMAA Vgrsion 1 - (HIZHEDH Aasaesa
Entarod new 2014 SHOPE orojeut « RW
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