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PARLED §20 f4/1S XY 14715 59 45%, HO0% -5l -35% 14713 NA
PS&E 570 14713 70 [4/13 348 69% Q3584 50 24 14715 NA
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1) WHAT IS THE PROPOSED CHANGE?
The project proposes to change the approved budget for the construetion support coraponent 1o reflect the
actual resources requested.

2.) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES.
(%’s in 1,800%s)

1. ESTIMATE DATE: 12/23/14 Con Capital §2,563 RW Capital $0
2. ESTIMATE DATE: 1/6/15 Con Capital $2,512 RW Capital 50

3) WHAT WAS THE REASON FOR THE CHANGE?
The project was amended into the 2014 SHOPP on April 28, 2014, During the Project Initiation
Document (PID) phase, there was nol sufficient time 1o request resources from all the fimetional units, so
the support cost was computed based on a standardized caleulation of 25% total support to capital ratio,
with a breakdown of 20% for construction support and the remaining 5% spread among PA&ED, PE&E,
and R/W Support. It was later realized that 25% support (o capital ratio is considered low for bridge
projects, where the average ratio ranges 35-40%.

Following the SHOPP Amendment, the request for tesources was sent {o all functional units on
May 14, 2014, Task Managers submitted thelr resource requests in May and June 2014,

Puring the preparation of the Funding Package in late Movembey 2014, the Phase 3 workplan was
reviewed to ensure adequate resources, and it was discovered that the existing workplan in PRSM did not
reflect the original resources as reciaestod by the funciional units, the bulk of which was from the
Consruction Unit. In discossion with the Construction Task Manager, it was determined that theiy
oviginal resource request remaing vakid and should be entered in PRSM in its entivety, There were also !
approximately 400 hovrs from various Runctional units that were valid resources but did not get entered in

PREM. In fulfilling the original resource requests that have been defermined to be valid, an additional

2,350 hours were entered in PRSM in December 2014, which equates to an additional funding need of

$266,000 over the programmed amount,

Please note that the additional funds needed in constraction support are ondy to reflect the original
resources Lhal were not entirely entered in PRSM. The Construction Support component was under-
programimed from the start as it was estirmated based on a below-average support to capital ratio,

4.} WHEN WAS THE CHANGE DISCOVERED?
The change was discovered in late November 2014 during preparation of the Funds Request,

5) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
sinee the bulk of the shortfall was with the construction units, the Project Manager (PM) had requested the
Resident Engineer (RE) tu review the resources in greater details to determine if the project could be
constructed within the programmed amount. Upon further evaluation, the RE determined that the original
resource request submitted in Meay 2014 s an accurate reflection of the total resources needed 1 constrict
the project., and theretore, cannot be reduced.

There were approximately 400 hours requested by other various functional units that were noi entered in
PRSM, but the PM had determined they were valid and should be entered in PREM.
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6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?
Night work is required For this project. Since this project is located on # major freeway (1-5), i1 is
imperative that there are adequate resourses for traffic control and inspectors to administer this project
safely and timely., Without the additional resources. the project cannot complete construction and will be
further delayed.

7.) I THE SCOPE 1S REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO ANOTHER PROJ ECT?
N/A

8.} I8 A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? 1F YES, STATUS?
A supplemental scoping document is not needed.

9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE
STUDY OR WHY A STUDY WAS NOT CONDUCTED?
I was determined that a VA Study was not needed.

10) COST « WHERE WILL THE REQUIKED FUNDS COME FROM?
SHOPP ~ Program 201.119

11.) PRIOR PCRs ~ LIST OTHER PCRs PREVIOUSLY AFPROVED,
There are no prior PCRs on file. ‘

12.) (A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS §Tip
PROGRAM MANAGER AND THE RTPA OR COUNTY T RANSPORTATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION.

N/A

(B) (STIP-LIPYWHEN DID THE_ DISTRICT DISCUSS THIS WITH BEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION,
N/A

{C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADQUARTERS
PROGRAM MANAGER? EXPLAIN THLIR REACTION,
The PCR was discussed with Disna Campbet] on January 7, 2015, She did not consider the
additional need of $266,000 to be excessive us compared to the typical support cost Tor similar
projects in the 119 program.

13.) LESSONS LEARNED, NEW STRATEGIES (What new information. pertaining to this projeet could
be beneficial to others?)
First, the PM should request for resources from the fumetional units in a timely mamner so that the
project can be adequately programined. The stppert 10 capital ratio should be evaluated to enswre that it
is reasonable and within the parameters as corapared (o sirailar projects of the same prograrm,

Seeond. charges need to be continuously monitored during sach phase of the project, and the team
shouid be informed accordingly us 1o the avajlability of resources.

Third, at 95% destun, the team needs to re-evaluate the adequacy of Phase 3 resources.
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State Hlghway Qperation and Protection Program
Merced Gounty
Document Year 2014, Yorslon Number 2
PPNG: 3064
{Bollars I Thousands)
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CT PROJECT Ik i Bridgo deck, approach, and depariusa stabs.) " . .
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