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PROJECT CHANGE REQUEST

PROJECT ID. 09-0002-0058

DISTRICT/EA 09-35120

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO [X] YES [], TYPE(S) (CMIA, Route 99, STIP,

PPNO 0605
Cty Rte PM

SHOPP, etc.)

PGM Doc. SHOPP

PGM Del FY 14/15

Description
PROJECT (SCOPE) DESCRIPTION: Iny 395 R20.3 R22.2 Widen shoulder

PROG CODE 201.015

s, add rumblestrips, improve CRZ, widen bridge.

I SCOPE, COST & SCHEDULE CHANGES I

& PGM COST [JPGM YEAR [JSCOPE [JSPLIT/COMBINE [] OTHER:

TYPE OF REQUEST:

COMPONENT change (5’s in 1,000°s)

EXISTING PROPOSED COST EXPENDED to Date COST CHANGE
(PROGRAMMED) % COMPLETE
Value FY Yalue FY Expended % Expended % Complete Value Yalue%  Yrs Type
PA&ED | $585 prior $__585  prior §_515 88% 100% | $__-70 -12% NA
PS&E §.745 14/15 $_745  14/15 § 273 37% 80% | 3 % NA
R/W SUP | $195 1&/_]§__ $_ 195 14/15 m 33% 50% 1] $ % NA
CON SUP | 3635 14/15 $__700 14/15 $ 0 0% 0% | $__65 10.2% : A
PR '—_w__/_/
R/W CAP | $149 14/15 § 149  14/15 $ 0 0% 0% | § % NA
CON CAP| $1.940 14/15 $1.940 14/15 $ 0 0% 0% $ % NA
Total $4.249 54314 $_853 5 65 1.5%
WHAT PHASEIS PRE-PGM DELIVERY YR [| PGM DELIVERY YR & PRE VOTE POST VOTE [ ]
THE PROJECT IN?
Cost Change Type Description Data Systems Changed
Programmed Approved
Cost Change Request Types Budget Cost
A Programming Cost Change CTIPS AMS Advantage
B Headquarters Cost Approval AMS Advantage
C District Cost Documentation
NA No Change Proposed
Supplemental Funds Requests
SFR Supplemental Funds Request AMS Advantage
If Expenditures < 100%

New Project Description:

(Only If Revised)

Cty - Rte - PM - Description

EXISTING PROPOSED
Project (PROGRAMMED)
Performance | 20 Colsn 20 Colsn 0
Value Units Value Units Value

PERFORMANCE CHANGE

Form: August 2014 MB

“010” Safety Project? Yes[ ] NolX

(SHOPP PRIMARY PERFORMANCE
OUTPUT BY PROGRAM CODE)



1.) WHAT IS THE PROPOSED CHANGE?
The proposed change is to increase construction support costs by $65.000. PA&ED costs were $70.000 less

than programmed, so total project costs are proposed to remain basically the same.

2.) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES.
($’sin 1,000’s.)

1. ESTIMATE DATE: o513 mMmyy Con Capital $1.940 RW Capital $149
2. ESTIMATE DATE: omnaovmryyy  Con Capital $1,750 RW Capital $149

3.) WHAT WAS THE REASON FOR THE CHANGE?
~40% of the 10% increased construction support costs are due to the required use of Structures Construction
consultants, which was unanticipated at workplan development. Structures Construction activities support

costs are difficult to estimate.

4.) WHEN WAS THE CHANGE DISCOVERED?
September 2014. when analysis of construction support costs was completed.

5.) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
Numerous discussions with HQ Structures Construction staff.

6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?

The project can be built with existing funds as the total project costs are unchanged. The project will widen

shoulders. add rumble strips, remove large boulders from the CRZ, flatten side slopes, extend culverts, widen a
bridge, and upgrade railing.

7.) IF THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE -
REPROGRAMMED OR ADDED TO ANOTHER PROJECT?

N/A (scope not reduced or split)

8.) IS A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YES, STATUS?
No

9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY
OR WHY A STUDY WAS NOT CONDUCTED?
NA

10.) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?
From the SHOPP 201.015 program. Savings from PA&ED more than cover the proposed construction support
increase. In addition, it's very likely PS&E costs will be less than programmed.

11.) PRIOR PCRs — LIST OTHER PCRs PREVIOUSLY APPROVED.
PCR #1 was approved in June 2013. That PCR moved the construction year from 13/14 to 14/15 and increased
support and capital costs based on Project Report estimates.

Form: August 2014 MB



l PROJECT CONCURRENCE I

12.) (A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION.

(B) (STIP-IIP)WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADQUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION.
9/14 discussed with Kien Le. He supports the request but notes that the support/capital ratio seems
high. In general. smaller projects that make many improvements and projects with Structures.
have a higher support/capital ratio than pavement projects.

13.) LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could
be beneficial to others?)
Support cost estimating needs to be improved. Use of consultants is not known at time of support cost
programming, but has a large impact on support costs.

Form: August 20i4 MB



14.) District Project Manager Signature

(L d‘gnm/; ,( 5 ¢ A ff‘f Lo /. 7//5 (760) 872 -5250
Cedrik Zemitis - Date Phone Number

District Project Manager

| 1245 /14
CRAIG HOLS Date

Deputy District Director
Program/Project Management

I APPROVAL - COMMENTS - CONCERNS l

Q PD Concurrence
Q FPD Objections (detail concernsg):

15.) Comments - Concerns:

PAUL GENNARO . Date
HQ Project Delivery Coordinator

I APPROVAL I

Cost

y Scope

Schedule

18 IO/ b/z"[ 4" Split / Combine

I TAS P HALLENBECK Date Other
@ﬁ;«msr CT DIRECTOR Revise & Resubmit

>
00 Ooooog

=]
GDDGGDE

s CoTroctoned 4o Lfe3/1]
Z’.ﬁﬁﬁs E. DAVIS ZJK ate (/ RACHEL FALSETTI

HQ DIVISION CHIEF HQ DIVISION CHIEF

PROJECT MANAGEMENT

No HO Action

oO00ogooa

Date

TRANSPORTATION PROGRAMMING

l REQUIRED ATTACHMENTS I

(a) Attach 1 page copy (screenprint) of project workplan/status schedule,
(b)Attach the current CTIPS project information.

(c) PCR Data Worksheet, if applicable (for splits/combines).

(d) For STIP Projects, please attach the lalest Project Programming Request (PPR)
(e) Summary Cost Estimales, iff'when needed.

Form: August 2014 MB

PROJECT ID. (9-0002-0058
DISTRICT/EA (9-35120



14.) District Project Manager Signature

W W Y26/%  _oenar-sise

Cedrik Zemitis Date Phone Number
District Project Manager

CRAIG HOLSTE Date
Deputy District Director
Program/Project Management

APPROVAL - CO CONCERNS N

Q PD Concurrence

O PD Objections (detail concerns):

13.) Comments - Concerns:

L1 B lelsy
PAUL GENNARO Date |
HQ Project Delivery Coordinator “

I APPROVAL ]

rove” Deny No HO Actign ;

Cost O O eou J«f db!)fl

e A Scope O (] ] :
e P o Schedule O O QO %
(" i I 20t &-Spiit 1 Combine o o o
4 THOMASE'H ALiENBECK Date Other a 5] 0 }‘
“"DISTRICT DIRECTOR Revise & Resubmit a m| 8] é
A / |
o ~ LA (/2914 |
JAMES E. DAVIS Date RACHEL FALSETTI | Daté ;
HQ DIVISION CHIEF o HQ DIVISION CHIEF |

PROJECT MANAGEMENT TRANSPORTATION PROGRAMMING

REQUIRED ATTACHMENTS e

(n) Attach 1 page copy (screenprint) of project workplan/status schedule

(b)Attach the current CTIPS project information.

(c) PCR Datn Workshest, if applicable (for splits combines)

(d) For STIP Projects, please stinch the Iatest Project Programming Request (PPR)
() Summary Cosl Estimntes, iffwhen needed

PROJECT ID. (9-0002-0058
DISTRICT/EA (9-35120

Form* August 2014 MB
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Project: Tasks: Task List

CA Clarity PPM :: Project: Tasks: Task List

( Project: 0900020058 - Hawee Clear Recovery Zone )

Properties

Task List

Team  Tasks

Financial Plans

Hierarchy

Risks/lssues/Changes

Collaboration

Processe

s Dashboard

- Weasdoen Structure

Resgurce Utlzalicn

A

Rl

Farms

Schedule {[-—Plan Of Record--] ¥ I AutoscheduleJ New Schedule]

Task Filter

] [--Actions--]

v]

Filter [ System Default ¥ |

[Collapse Filter]

WBS ID I Start l
Description Short ‘ AR Status | | Al v
Power Filter
[Build Power Filter]
i [ [ 3 |Atert’
5 ) z - § ; Alert| - HQ
Task - Description Start i Finish % Comp { ACWP |ETC (Hrs) |[ETC (Cost)| EAC(T) |Resourced?|CPI Late | EAC
;
Q<12 345¢69PMW» |
i 0900020058.K.P PID BUCKET | 7/1/04| 7/3/11|100.00%/ 35,483 0 0| 35,483 & X
0800020058.K.100 PROJMGMT-| 7/1/11| 7/3/11|100.00% 0 0 0 0 x
| PID CMPNT
]. 0900020058.0.E ENV BUCKET (6/26/11] 7/1/13|100.00%| 313,186 0 0| 313,166 Wb 4
| 0900020058.0.M100 > | APPROVE 2/11/13|100.00% 0 0 0 0 ®
DPR
0000020058.0.M120 ¢ | CIRC DPR & 12/27/12|100.00% 0 0 0 0 h4
| DED EXT 1
| 0200020058.0.M200 > | PA&ED 5/1/13| 100.00% 0 0 0 0 ﬁ i
0900020058.0.100.10 | PROJMGMT | 7/1/11| 5/15/13/100.00%| 19,876 0 0| 15,876 LL SO
i PAGED i
! - CMPNT |
: 0900020058.0.160.05 |UPDDPROJ | 7/1/11] 4/7/13/100.00%| 843 0 0 843 L7 2 O
‘ INFO a
|
0900020058.0.160.10 | ENGRG 7/1/11)  3/3/13[100.00% 4,239 0 0 4,239
J {STUDIES . idRdh
[ 0900020058.0.160,15 | DRAFT PR 7/1/11| 4/7/13|100.00% 232 0 0 232 AW W
] 0900020058.0.160.26 | ENGRG & 7/1/11| 1/14/13|100.00% 124,515 0 0| 124,515 &1 38 &
LAND NET
SRVYS
[ 0900020058.0.160.30 | ESR 7/1/11] 6/29/12/100.00%| 3,817 0 0 3,817 S5
0900020058.0.165.05 | ENV SCPG 7/1/11{11/15/12/100.00% 744 0 0 744
OF ALTS ID i @
FOR STUDY
IN PID
0900020058.0.165.10 | GENL ENV 7/1/11|11/11/12{100,00% | 10,126 0 o| 10,126
[ STUDIES ' I\ S
e 0900020058.0.165.15 BIOL 7/1/11 3/3/13!100.00%| 10,914 o 0 10,914
E STUDIES IR SO
0800020058.0.165.20 | CLTRLRSRC | 7/1/11{ 9/14/12|100.00%)| 4,281 0 0 4,281 .
\ STUDIES ’ il 4
020 .0.165.
; 0900020058.0.165.25 | DED 7/1/11| 3/24/13100.00%| 17,652 0 0| 17,652 N ARARE
; 0900020058.0.165.30 | NEPA 7/1/11|11/15/12|100.00% 0 0 0 0 ®
ASSIGNMENT
: 0900020058.0.170.05 | PLACS 7/1/11] 8/1/12|100.00% 0 0 0 0 x %
DTRMTN 1
0900020058.0.170.10 | PLAGS 7/1/11| 8/1/12/100.00% 113 0 0 113 AW
MiryMax 7/1/04]  7/1/16 i
Totals 911,570| 132,004|1,313,038(2,224,608 |
€412 23456 PW
Total Results: 107 o o
Currency = USD
g =KeyTask <> =Mileslone Work Effort = Hours
Copynaht © 2003 CA All rights r 2t [ Abs

https:/prsm.ctpass.dcl.ca.gov/niku/app?action=projmgr.keyTaskLisl&isErrorRequest=false&id=5043611&validationViewCode=null&hpdFactor=1&sele... 1/2



10/6/2014 CA Clarity PPM :: Projecl: Tasks: Task List

Project: Tasks: Task List

( Project: 0900020058 - Haiwee Clear Recovery Zone )

Properties  Team  Tasks  Financial Plans  Hierarchy  Risks/Issues/Changes  Collaboration Processes Dashboard
Task List oooL-gasn Slryciure Resaurce Uthization Assignnienis =orims
Schedule | [--Plan OF Record--] ¥ | Autoschedule| New Schedule|
Task Filter [ [--Actions=-] V]
Filler | System Default ¥ | [Collapse Filter]
wes D || Shart
Description Short I P Status | | Al v
Power Filter .
[Build Power Filter]
! , ! 3 | | Alert
} | ; g ; | Alert|-HQ
Task Description | Start | Finish | % Comp | ACWP |ETC (Hrs) ETC (Cost) | EAC (T) ‘Resourced? CPl| Late |EAC |
4123456465 |
0900020058.0.170.55 NEPA 7/1/11| 8/1/12|100.00% 0 0 0 0 p 4
ASSIGNMENT
l 0900020058.0.175.05 DED CIRCN  |7/2/12]1/20/13/100.00% 486 0 0 486 L\ F| & @
i.. 0900020058,0,175.10 PUB HRG 7/2/12|8/31/12|100.00% 0 0 0 0 %
3 { 0900020058.0.175.15 PUB CMNT  |7/2/1218/31/12!100.00% 0 0 0 0 %
RESPS &
CRNC
i i 0900020058.0.175.20 PROJPRFD |7/2/12!8/31/12|100.00% 0 0 0 0 %
ALT _
! 0900020058.0.175.25 NEPA 7/2/12|8/31/12|100.00% 0 0 0 D ¥
N ASSIGNMENT
%7 0900020058.0.180.05 FPR 3/1/12! 5/1/13/100.00%| 1,315 0 0 1,315 S| @
] 0900020058.0.180.107 FED 3/1/12| 5/1/13|100.00% 1,752 0 0 1,752 & f @
- 0900020058.0.180.15 CMPLTD ENV |3/1/12|5/15/13|100.00% 1,038 0 0 1,038
| ___ |DOC/DTRMTN S\ @
0900020058.0.180.20 NEPA 3/1/12| 5/1/13|100.00% 0 0 0 0 )4
| ASSIGNMENT
i 0900020058.1.D DES BUCKET |7/1/12| 7/1/14| 99.00%) 87,025 0 0 87,025 IR
0900020058.1.M210 § ¢ | BEGIN 5/1/13|100.00% 0 0 0 0 <4
[ DESIGN
0900020058.1.M221 1 (> | BRIDGE SITE 3/14/13/100.00% o 0 0 0 ®
DATA
‘ RECEIVED
l 0900020058.1.M224 > R/WREQTS 2/7/13[100.00% 0 (v 0 ] ®
0900020058.1.M315 § > |95% CONST 5/13/14{100.00% 0 0 0| %
REVIEW
COMPLETED
JL 0900020058.1.M377 § > |PS&ETO 7/15/14/100.00% 0 0 0 0 =4
DOE
0900020058.1.M378 I | DRAFT 7/9/14/100.00% 0 0 0 0 ®
| STRUC PS&E
F 0900020058.1.M380 > PROJ PS&E 10/1/14| 0.00% 0 0 0 0 P4
I 0900020058.1.M460 > RTL 1/2/15| 0.00% 0 o 0 ® v
0900020058.1.M470 § | FUND 2/2/15| 0.00% 0 0 0| 0 x
ALLOCATION i
Min/Max N 7/1/04] 7/1/16 !
Totals 911,570 13,004 1,313,038?2,224,608
K122 413862
Total Results: 107 R

Currency = USD
g =Key Task

a

PEvUE TRy
SRYEIGHS
w0

https://prsm.ctpass.dot.ca.gov/niku/app?action=projmgr.keyTaskList&isErrorRequest=false&selecledPortletinstanceld= projmgr.odfieyTaskList&grid_e...

<> = Milestone  Work Effort = Hours

il nghts reservad. [ About | [c’,’}. ]

mn



10/6/2014

Project: Tasks: Task List

CA Clarity PPM :: Project: Tasks: Task List

( Project. 0900020058 - Haiwee Clear Recovery Zone )

Properties Team Tasks  Financial Plans  Hierarchy  Risks/lssues/Changes  Collaboration  Processes Dashboard

Task List - Bisakdewe Shruciuce Foscurce Ulilization Assignmenis Foring

Schedule | [--Plan Of Record--] ¥ | Autoschedule| New Schedule|

Task Fiiter [ [--Actions--] ‘TI

Filter '[Syﬂem Default ¥ |

[Collapse Filter]

WBSID| | Start ]_ ‘_
Description Short I AT Status | | Al v
Power Filter
[Build Power Filter]
l ! Ws ! Alert
; 5 , . ' | |Alert|-Ha
Task JDescripti_orl;_ .Start Finish | % Comp | ACWP |ETC (Hrs) ETC (Cost)g EAC (T) |Resourced?|CPliLate EAC
K <4&12345¢6%3
0900020058.1.M480 HQ 3/2/15] 0.00% 0 0 0 0
[ N ADVERT X 4
0900020058.1.M490 § ¢ |BIDS 4/1/15] 0.00% 0 0 0 0 b4
[ OPEN
{ 0900020058.1.M485 > AWARD 5/1/15| 0.00% 0 0 0 0 %
i 0900020058.1.M500 &> APPROVE 6/1/15 0.00% 0 0 0 0 R
| CONTRACT
0900020058.1.100.15 PROJ 5/1/13| 6/1/15 5.00%| 11,958 938 103,139 115,097 3
! MGMT | K
I PS&E
| , CMPNT
‘ | 0900020058.1.185.05 UPDD 2/1/13| 2/7/13|100.00% 0 0 0 0 xR
i ! PROJ INFO
; | 0900020058.1.185.10 SRVYS & .00% 9,034 0 0
| 5 HiAE 7/21/13|8/25/13|100.00% 9,034 L\ 4 &
| { MPG FOR
| ! DSN
[ 0900020058.1.185.15 PREL DSN | 2/1/13| 2/7/13|100.00% 0 0 0 0 ®
0900020058.1,185.20 ENGRG 2/1/13| 2/7/13/100.00% 0 0 0 0 %
[ RPTS
; 0900020058,1.185.25 RIW 2/1/13| 2/7/13|100.00% 0 0 0 ] =4
ROMTS
DTRMTN
0900020058.1.205.05 PLACS 5/2/13|10/2/14| 2.00% 0 30 2,571 2,571 & J
[ DTRMTN
{ 0900020058.1.205.10 PLACS 5/1/13{10/1/14| 50.00%| 12637 384| 27989 40,626 vl O
0900020058.1.205.25 AGRE FOR | 5/2/13|10/2/14] 2.00% 315 8 785 1,100
J MTL SITES SR SO
0900020058.1.230.05 DRAFT 3/1/13| 7/1/14| 2.00%)| 104,760 44 4,064 | 108,824
o 2K &
PLANS
| 0900020058.1.230.10 DRAFT 3/1/13] 7/1/14| 2.00%, 806 16 1791 2,597 & K &
! HPPS
| 0800020058.1.230.15 DRAFT 3/1/13| 7/1/14| 2.00%| 2718 90 10,414 13,132 )
[ TRAF ! I\ X
j B PLANS
' 0900020058,1.230.20 TMP 3/1/13| 7/1/14] 2.00% 0 80 9,286 9,286 &
| | ’
| 0900020058.1.230.25 DRAFT 3/1/13| 7/1/14| 2.00% 0 1 82 82 &
| UTIL
} PLANS | |
I, _ !
0900020058.1.230.30 DRAFT 3/1/13| 7/1/14] 2.00%| 1536 104 12,305 | 13,841
? DRNG ‘ IR
| | PLANS |
— ‘
, | 0900020058.1.230.35 DRAFT 3/1/13| 7/1/14| 2.00% 256 | 83 9,277 9,531 ¢
| SPECS | | - ' 7 X
‘Min/Max | - | 7/1/04| 7/1/16 N
Totals | ] 911,570| 13,004, 1,313,038|2,224,608

hrtps:llprsm.clpass.dol.ca.gow’niku,’app‘?action=projmgr.keyTaskList&isErrorRequesl=false&selecledPoﬂlelInstanceld=projmgr.odﬂ<eyTaskList&grid__e...
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10/6/2014 CA Clarity PPM :: Project: Tasks: Task List

PI'OjeCt: Tasks: Task List ( Project 0900020058 - Haiwee Clear Recovery Zone )

Properties Team Tasks  Financial Plans Hierarchy  Risks/lssues/Changes  Collaboration  Processes  Dashboard

Hesouice Ulhzaton Assignments Forms

Task List Wark Breahao,:n

Schedule | [--Plan Of Record--] ¥ i Autoschedule] New Schedule|

Task Filter | [--Actions--] E
Filter ’System Default 7\ [ Collapse Filter]
WBS ID ] Start ]
Description Short | R Status | | All v
Power Filter
[Build Power Filter]
_ ‘ ‘ E ol JAkent
- : g ‘ | |Alert|-HQ
Task _Description | Start | Finish | % Comp | ACWP |ETC (Hrs)|ETC (Cost)| EAC (T) \Rescur_cec_!?JCPi{Late EAC
“€<g12 3415699
I 0900020058.1.230.40 | DRAFT PS&E | 3/1/13| 7/1/14] 2.00% 0 2 228 228 &
Q&E
0900020058.1.230.60 | UPDD PROJ | 3/1/13| 7/1/14| 2.00% 960 58 5,594 6,553 b £
INFO FOR ”
PS&E PCKG
[ 0900020058.1.235.05 | ENVMITIGN | 5/1/13|11/3/14! 50.00%| 4.081 672 49,941 54,002 WA ARV
-~ 0900020058.1.235.10 | DSIFORHW | 5/2/13| 6/1/15| 2.00% ] 49 767 767 < W
) 0900020058.1.235.30 | HMS 5/2/13|10/2/14| 0.00% 0 4 323 328 4 «
| DISCLOSURE |
| pocC
- 0900020058.1.235.40 | UPDD ECR 5/2/13]10/2/14| 0.00% 0 24 2,313 2,313 w4 &
‘ T 0900020058.1.235.45 | NEPA 5/2/13/10/2/14| 0.00% 0 4 354 354 o <
| ASSIGNMENT ! |
0900020058.1.240 DRAFT i 371/13|8/29/14| 65.00%| 18.476 756 96,809 | 115,285
STRUCS | 4 JI 4 @
PS&E
i 0900020058.1.250 FNL STRUCS |6/11/14| 6/1/15| 2.00%]| 7,043 200 25628 32,670 SR {;}
@ PS&E PCKG
0900020058.1.255 CIRC RVW & [4/27/14| 6/1/15] 2.00%| 24522 872 91,346 | 115,869
PREP FNL I\ K| @
DIST PS&E
PCKG
3 0900020058.1.260 CONTRBID |10/2/14| 1/2/15| 0.00% 0 98 9.839 9,839 & W
[‘ DOCS RTL
0900020058.1.265 AWDD & 1/5/15| 6/1/15| 0.00% i} 444 40,979 40,979 W
APVD CONST
CONTR
{- 0900020058.2.M225 | REGULAR 6/25/13|100.00% 0 0 0 0 %
R/W
0900020058.2.M410 > | RAW CERT 1/1/15| 0.00% 0 0 0 0 x
; 0000020058.2.R ROW 7/1/12) 7/1/14| 99.00%| 25,484 0 0 25,484 IR &
| BUCKET
0900020058.2,100.25 PROJMGMT | 3/1/13| 3/1/16| 2.00% 2,713 82 8,883 11,596 J x @
| RAN CMPNT
; 0900020058.2.195.45 | EXCSLAND | 9/3/13|12/1/15| 2.00% 0 16 1,304 1,304 v
0900020058.2.200.15 |APVD UTIL | 3/1/13| 1/1/15| 90.00% 0 11 897 897 &
‘ RELOCN
i PLAN
| 1
] 0900020058.2.220.05 | EXTG LAND [12/3/126/25/13|100.00% 0 0 0 0 = &
NET
g 0900020058.2.220.10 | LAND NET  '12/3/12|6/25/13|100.00% ] 0 a 0 ® v
, MAP
Min/Max 704 7/1/16
Totals | . | 911,570 13,004)1,313,038|2,224,608|
%% 1234569

Total Results: 107

htips:/prsm.cipass.dot.ca.gov/niku/app?action=projmgr.key TaskListdisErrorRequest=false&selectedPortletinstanceld=projmgr.odfkeyTaskList&grid_e...
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10/6/2014

Project: Tasks: Task List

CA Clarity PPM :: Project: Tasks: Task List

( Project: 0900020058 - Haiwee Clear Recovery Zone )

Properties Team  Tasks  Financial Plans  Hierarchy  Risks/Issues/Changes Collaboration  Processes Dashboard

Task List Waork Breakdown Strugtuie Fescoros Uthizaton Assignmsnis Formg

Schedule | [--Plan Of Record--] VJ Auloschedule] New Schedule|

Task Filter | [--Actlons--] v

Filter | System Default "|

[Collapse Filter]

WBS ID I

Description Short I

Start ]
P4 Status | | |l v
Power Filter

[Build Power Filter]

[ i |

J 1 ‘ |Atert
— | | ‘ Alert| - HQ
Task.. Description . Start | Finish |% Comp ACWP |ETC (Hrs)|ETC (Cost)| EAC (T) |Resourced? CPI Late EAC
K412 3458675
| 0900020058.2.220.15 RWMAPS | 3/1/13) 1/1/15|40.00%| 11,174 16 13681 24,855 X &
r 0900020058.2.220.20 ACQDOCS | 3/1/13| 1/1/15|40.00%| 1,052 88 10,379 11,431 L o
0900020058.2.220.35 FIELD 3/1/13| 1/1/15| 2.00% 0 48 5,290 5,290 s
| LOCATED
! RIW
0900020058.2.225.50 PARCEL & |2/24/13|12/31/14(75.00% 2712 0 0 2,712 SR &
PROJ
DOCN
0300020058.2.225.60 R/W | 8/9/13|12/31/14/99.00%| 1,374 43 3,531 4,905
! APRSLS | I\ &
) 0900020058.2.225.65 RAWACQ 18/11/13|12/31/14|95.00% 21,131 297 24171 45,302 IS &
0900020058.2.225.80 RIW 9/3/13| 1/1/15|80.00% 0 40 3,261 3,261 &
1 CNDMN |
: 0900020058.2.245,50 PARCEL & | 1/1/15, 4/1/16| 0.00% 0 316 25,763 25,763 W Y4
) PROJ P
- DOCN [
0500020058.2.245.60 RIW 1/1/15| 1/1/16| 0.00% 0 10 817 817 215
j APRSLS
] 0900020058.2,245.65 RW ACQ 1/1/15| 1/1/16| 0.00% 0 40 3,261 3,261 v
0900020058.2.245.80 RIW 1/1/15 1/1/16| 0.00% 0 62 5,056 5,056 &
! CNDMN
[ 0900020058.2.300.05 R MONN | 1/2/15| 3/2/16| 0.00% 0 224 25676| 25,676 & vz
0900020058.2.300.10 TRIAL 1/2/15| 3/2/16| 0.00% 0 8 944 944 & &
[ EXBTS &
| TSMNY
; 0900020058.2.300.35 R/W REC 1/2/15| 3/2/16| 0.00% 0 16 1,887 1,887 & v
! MAP
: 0900020058.3.C CON 5/1/15| 5/1/15| 0.00% 0 0 0 0 %
BUCKET
; 0900020058.3.M600 > CONTRACT 1/1/16| 0.00% 0 0 0 0 % &
| ACCEPT
| 0900020058.3.M700 § (> | FINAL 4/1/16| 0.00% 0 0 0 0 %
\ REPORT
0500020058.3.M800 > END PROJ 7/1/16| 0.00% 0 0 0 0 % &
i 0900020058.3.100.20 PROJ 6/2/15| 7/1/16] 0.00% 0 790 88,267 | 88,267 v v
MGMT
‘ CONST
5 CMPNT
0900020058.3.270 CE& 6/2/15| 1/1/16| 0.00% 0 3.766 | 363,336 | 363,336 & &
| CONTR
| ADMIN
‘Min/Max 7/1/04] 7/1/18
[Totals | 911,570/ 13,004]1,313,038|2,224,608

¢ <€ 123456555
Total Results: 107

Currency =

https:Ilprsm.mpass.dot.ca.gownikulapp?aciion=pr0jmgr.keyTaskList&isErrorRequest=false&se[ecledF'or‘ilellnstanceld=projmgr.udrKeyTaskList&grid_e...
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10/6/2014

Project: Tasks: Task List

CA Clarity PPM :: Project: Tasks: Task List

( Projecl: 0900020058 - Haiwee Clear Recovery Zone )

Properties Team Tasks  Financial Plans  Hierarchy  Risks/lssues/Changes  Collaboration  Processes  Dashboard

Task List VWark Breandoven Strugture Faspurce Utilizaton ASSnmens

Schedule | [--Plan Of Record--] Y | Autaschedule| New Schedule]

Task Filter i [--Actions--] ?,

Filter | System Default ¥ |

[Collapse Filter]

] —
WBS ID { Start |"_""““
Description Short l R Status | | a1 v
Power Filler
[Build Power Filter]
, f 1 | ' E Alert
§ | | | Alert|- HQ
Task - Description | Start | Finish |% Comp, ACWP ETC (Hrs) ETC (Cost)| EAC (T) |Resourced? CPI| Late EAG
K<L 12234568633»
0900020058.3.275 | CE & GCA OF |6/2/15| 1/1/16| 0.00% 0 883 103,284 | 103,284 v 4 v
| STRUCS WRK
0900020058.3.280 | ADMIN OF 6/2/15/12/31/15! 0.00% 0 150 12,629 12,629 &
r PLACS & ENV
‘ STEWARDSHIP
J 0900020058.3.285 | CHANGE 6/2/15| 1/1/16| 0.00% 0 589 62,186 62,186 & &
| ORDER ADMIN
5 0900020058.3.290 | RSLV CONTR  |6/2/15| 4/1/16| 0.00% 0 137 13,092 13,092 & 4
| CLAIMS
: 0900020058.3.295 | ACPT 1/4/16| 4/1/16| 0.00% 0 311 29815 29,615 &
i CONTR/PREP
| FE & FR
0900020058.4.CC | CCBUCKET  [6/1/15| 6/1/15| 0.00% 0 0 0 0 x v
i 0900020058.8.RC |RC BUCKET  |7/1/13| 5/1/15[99.00%, 9,231 0 0 9,231 ®i
{Min/Max 7/1/04| 7/1/16
| Totals 911,570/ 13,004|1,313,038|2,224,608
/4@ 4€ 1 2 3 4 569 %
[Total Results: 107
Currency = USD
I =KeyTask < =Milestone Work Effort = Hours
Q 2008 CA. All nghts reserved. [ Ane .t ] [{}]

hitps://prsm clpass.dol.ca.gov/niku/app?aclion=projmgr keyTaskList&isErrorRequesi=false&selectedPortletinstanceld=projmgr.odfKeyTaskList&grid_e...
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2014 State Highway Operation & Protection Program

Inyo County
{Dollars in Thousands)
DIST. PPNO EA CTIPS ID: TITLE (DESCRIFPTION): ELEMENT SHOPP Major Const.
09 0605 35120 130-0000-2234 (Near Lone Pine, from Rose Valley Ranch Road to north of the Los SPONSOR:  Caltrans
CTPROJECTID: 0900020058 5"9'-’]:95 A::-‘““_“ Bridge, Widen shoulders, correct roadside slope, and MPC: Rural Non-MPO
install rumble strip.) CORRIDOR:
COUNTY. ROUTE: FM'
R20 = PRJ MGR:
Iny0 Collty A% 2z Measure: C Reduced Quantity: 20,00 PHONE:  (0)0-
CALNET:
MPOID: 30 LAW: 10
ASSEMBLY: 31 Implemenling Agency: PAED - RW-
SENATE: 18
PSE - CON -
CONGRESS: 25
PROJECT VERSION HISTORY (Printed Veersior; is Shaded) (Last 9 versions displayed) B Programmed Dollars in Thousands - Tolal For Proji
Version Status  Date Updated By  Change Reason Amend No, Vote Award ProgCon ProgRW PAZED PS&E RWSup  ConSup
4 officlal Q32614  DBERRY  Appioved- Gamy Over A ¥ 5 1940 149, 585 745 195 a5 |
3 Official  07/01113 ZBARAZI Amendment - Cost/Scope/Sch, Change 12H-252 1,940 149 585 745 195 635
2 Official 0411212 DBERRY Approved - Camy Over 1,830 36 585 870 147 599
1 Official  02/09/11 ZBARAZI Amendmenl - New Project 10H-230 1.830 36 585 670 147 509
Fund Source 1 of 1 SHOPP - Collision Reduction SMC - SHOPP Major Consl.
PRIOR 14/45 15/16 16017 1718 1819 19/20 FUTURE TOTAL
Fund Type; R — 1o 585 585
Surface Transportation Program VOTE DATE AMOUNT | PS&E 745 745
e 5 | RW SUP 195 195
Program Code; |
20.XX.201.015 - Safety Enhancements | copsue 538 525
RMW 149 149
Funding Agency: | con 1,940 1,040
loten
Totak 4,249 4,249
saemeet Version 4 - 03/26/2014 =0
Carmyover projecl from 2012 to 2074 SHOPP
T Version 3 - 07/03/2013 =
Entered amendment #12H-252 - RW
et Version 2 - 04/12/2012 e
Carryover project from 2010 o 2012 SHOPP
AAAARANA Versian 1 - 02/11/201 1] Arnadakd
Entered new 2010 SHOPP project -RW
i
709 09/23/14 1.25 16 AM

Product of CTIPS



