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PROGRAM CHANGE REQUEST

PROJECT ID . 0600020552
DISTRICT/EA 06-0NI180 PPNO 6622 PGM Doc. SHOPP PGM Del FY 15/16 PROG CODE 201.010

PROJECT (SCOPE) DESCRIPTION: Kin 198 In and near Lemoore from 0.5 mile west of 1.2 miles east of 19" Avenue.
Construct median barrier.

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO X YES [, TYPE(S) (CMIA, Route 99, STIP, SHOPP,
Fte.) SHOPP

SCOPE, COST & SCHEDULL CHANGES _

TYPE OF REQUEST: B PGM COST [ PGM YEAR [ SCOPE [ SPLIT/ COMBINE [ OTHER: PA&ED information only

COMPONENT EXISTING PROPOSED CHANGE
(PROGRAMMED)
Tyie &
Change (8’sin 1,600°s) Yalue Fiscal Year Value Eiscal Year Yalue Yalue % Yrs /
%
PA&ED Support $ 224 15/16 $_478 14/15 $254 53% -1 X /l/ﬂ
PS&E Support $ 433 15/16 $ 433  14/15 § 0 0% -1
R/ Support $ 13 15/16 $ 13 14/15 $0 _0% -1
Con Support $ 305 15/16 $ 335 14/15 S 30 10% o e E— TYtﬂeA
R/W Capital $ 9 15/16 $ 6 14/5 $0 0% -1
Con Capital $3.391 15716 $3.289 14415 $-102 3% 1 Type s
Total $4.375 $4.557 3182 4 %
Cty -Rte - PM - Description

New Project Description:
1Oaly IF Revised)

PAED 100 % Complete PS&E 75 % Complete  “010” Safety Project 7 Ves[ No[]

1.) WHAT IS THE PROPOSED CHANGE?
A.) An increase in PA&ED Support from $224,000 to $478,000 (information only).
B.) Anincrease in Construction Support from $305,000 to $335,000.
C.) Fiscal year advancement from FY 15/16 to FY 14/15.
D.) A decrease in construction capital from $3,391,000 to $3,289.000.

2.) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES. ($’s in
1,000°s.)

I. ESTIMATE DATE: 02714 Con Capital $ 3.391 RW Capital $ 9
2, ESTIMATE DATE: 10/14 Con Capital $ 3.289 RW Capital $ 9
3) WHAT WAS THE REASON FOR THE CHANGE?
A Increase in PA&ED
o Preliminary engineering was required. Completion of additional preliminary engineering during PA&ED since
this is a safety project while waiting for the Letter of Concurrence. Design staff was available and continued on
portions ol the project in an effort to not delay and deliver this safety project as quickly as possible.
Survey work was completed during P&ED since survey crews were available. Surveys were requested early 1o



take advantage of the hull in seasonal work for Surveys. If the survey request had been delayed,
this safety project faced potential delay and iay not have been deliverable in the 14/15 FY.
o Workplans were incorrect at the PID phase.
B)Increase in Construction Support

e Construction Support -~ Unit labor costs and ICRP have increased since the project was programmed. Future
wage escalations are included as well,
C.)Fiscal year advancement
¢ Opportunity to deliver project early
D.)Decrease in construction capital
s Cost reflects current cost estimate

4.) WHEN WAS THE CHANGE DISCOVERED? Spring of 2014.

5.) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE? Charging will be closely monitored by the Task
Managers and the Project Manager Lo ensure further overruns will not happen.

0.) WHAT CAN BE CONSTRUCTED FOR THE PROGRAMMED FUNDS? The proposed concrete median
barrier as per the project report,

7.) IF THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO ANOTHER PROJECT? N/A (Not reduced or split).

8) IS A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? 1F YES, STATUS? No.

9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESUETS OF THE STUDY
OR WHY A STUDY WAS NOT CONDUCTED? A VA is not required for this project since the project cost is
below $50 million. '

10.) COST - WHERE WILL THE REQUIRED FUNDS COME FROM? SHOPP 201.010 program

11.) PRIOR PCR’S - LIST OTHER PCR’S PREVIOUSLY APPROVED. N/A

12.) (A) (STIP-RIF) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
FROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION COMMISSIONS
STAFF? EXPLAIN THEIR REACTION,

(B) (STIP-IIP)WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

(C) (SHOPPy WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADQUARTERS
PROGRAM MANAGER? EXFPLAIN THEIR REACTION. Ray Estakhri, Acting HQ Safety Program
 Manager concurred on July 11, 2014

13.) LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could be
beneficial to others?)




14.) District Project Manager Stenature
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