PROJECT CHANGE REQUEST

PROJECT ID. 0515000041

DISTRICT/EA 03-1F69U  PPNO 2536 PGM Doc. SHOPP PGM Del FY 14/15 PROG CODE 201.121
PROJECT ID. 0514000047
DISTRICT/EA 05-1F690 PPNO 2536 PGM Doc. SHOPP PGM Del FY 14/15 PROG CODE 201.121

PROJECT ID. 0512000016

DISTRICT/EA 05-0S780 PPNO 2261

PGM Doc. SIIOPP PGM Del FY 14/15

Cty Rte PM  Description
PROJECT EA 05-1F690 (SCOPE) DESCRIPTION: MON 101 55.2/67.0 In and near Soledad from north of North Greenfield
Qvercrossing to north of Soledad Prison Qvercrossine. Rehabilitate pavement.

PROG CODE 201.121

PROJECT EA 05-05780 (SCOPE) DESCRIPTION: MON 101 67.0/73.8 Near Soledad from 1.5 miles north of Soledad
Qvercrossing to 0.5 miles north of North Gonzales Overcrossing, Rehabilitate pavement.

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S8)? NO YES [ 1, TYPE(S) (CMIA, Route 99, STIP,
SHOPP, ete.)

TYPE OF REQUEST:

SCOPE, COST &‘SCHEDUI,.E CHANGES

[ pGM COST [0 PGM YEAR []SCOPE 4 SPLIT/COMBINE [] OTHER:

COMPONENT Change (5's in 1400%s)

EXISTING PROPOSED COST EXPENDED to Date COST CHANGE
(PROGRAMMED) % COMPLETE
Value FY Value EY Expended % Expended % Complete Yalue Value%  ¥Yrs Tvpe
PA&ED $ 3 - $ Yo Yo 5 %
PS&E $ $ $ % %| %
R/WSUP | § h " 3 %o
See attached Project
CONSUP | § $ | . $ Y
Combine Flowchart
R/W CAP | § b T 75 o § Yo
CONCAP| § § $ % Y 5 %o
Total $ 3 $ b %

WHAT PHASE IS

THE PROJECT IN?

Cost Change Type

PRE-PGM DELIVERY YR [ |

Description

PGM DELIVERY YR & PRE VOTE

POST VOTE []

Data Systems Changed

Programmed Approved
_Cost Change Request Types Budget Cost
A Programming Cost Change
B Headguarters Cost Approval
C District Cost Documentalion
NA No Change Proposed

Supplemental Funds Requests

SFR

Supplemental Funds Request

Form: August 2014 MB



Cty - Rte -~ PM -« Description
New Project Deseription: Mon .10l 552734 InMonterey “010” Safety Project? Yes[ | No[X]

{Only If Revised} County in and near Sofedad from 0.4 mile north of North Greenfield Overcrossing to 1.2 miles north of North Gonzales
Qvercrossing (EA 05-1E69U).

EXISTING PROPOSED | PERFORMANCE CHANGE
Project (PROGRAMMED) | (SHOPP PRIMARY PERFORMANCE
Performance 144 Laivii . ' % QUTPUT BY PROGRAM CODE)
Value Units Value Ut Valve Units

1.) WHAT IS THE PROPOSED CHANGE?
To combine EA 05-1F690 (PPNo 25361 and 05-08780 (PPNo 2261) into one project for constructionunder EA
05-1F69U (PPNo 2536}, ,
2.) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES,
($’s in 1,000°5.)
A. EA 05-1F690:

1. ESTIMATE DATE: uia,  Con Capital $22,078, RW Capital §2.
2. ESTIMATE DATE: ¢14,  Con Capital $22,078, RW Capital $2.
B. EA 05-08780: - ) )
- 3. ESTIMATE DATE: jo113, Con Capital $9,338, RW Capital $0.
4, ESTIMATE DATE: 11,  Con Capital $5,475, - RW Capital $0.
C. EA 05-1F691:
5. ESTIMATE DATE: 1114, Con Capital $31,414,. RW Capital $0.

3) WHAT WAS THE REASON FOR THE CHANGE? :
The projects are being combined for construction for increased efficiency due to the similarity of the scope,
location, and schedule, The ending limit of EA 05-1F690 is the beginning limit of EA 05-08780 and the scope
of work for each project is similar, EA 03-1F690 was accelerated into_the 14/15 which resulted in both

projects being delivered on relatively the same schedule. The combined project is scheduled to- RTL in May
2015,

4) WHEN WAS THE CHANGE DISCOVERED?
It was discussed during the constructability review process on November 10, 2014.

5.) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
Nothing, We are proceeding to combine the scope of the two projects,

6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?
Original scope in both projects can be constructed with the programmed funds.

7.) IF THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TQO BL
REPROGRAMMED OR ADDED TO ANOTHER PROJECT?
N/A

8.) IS A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YES, 5TATUS?
N/A

Form: August 2014 MB




9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY

OR WHY A STUDY WAS NOT CONDUCTED? .
No, the capital cost of the combined project is under $50M. so a VA Study is not required, However,

principles of value engineering are being applied to ensure the cost effectiveness of the proposal.

10.) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?

N/A
11.} PRIOR PCRs - LIST OTHER PCRs PREVIOUSLY APPROVED.
EA 05-08780 PCR approved 7/7/14.

12.) (A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS ST1p
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION,
(B) (STIP-IIP)WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

N/A

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH
PROGRAM MANAGER? EXPLAIN THEIR REACTION.
Leo Mabhserelli, the HQ Prograra Advisor, concurred with the changes by e-mail on

November 21, 2014.

THE HEADOQUARTERS

' 1-3.'} LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could

be beneficial to others?)

Frorm: August 2014 MR




14.) District Project Manager Signature

£

I

Ao p L A2
Aaron P. Henkel
District Project Manager

i

. 1

e ---—'«},ﬂ fhe
Sall von S_(_:hwmd

—Deputy District Director
Program/Project Management

'”’f -?m- .

12l phy __(803) 549 - 3084
Date Phone Number
(7 .15 }

Date

L APPROVAL -~ COMMENTS - CONCERNS

{1 PD Concurrence

0] Pb oObjections (detail concerns):

15.) Comments - Concerns:

z/ -
s/ ;) 4 %
/ 4] &
Faul ]

&

7
Paul Gennaro

HQ Project Delivery Coordinator

15 I A
WAL AT
=

Date

APPROVAL

Gubbms

‘ﬁ/th y {y

DISTRICT DIRECTOR

sk g

JAMES E. DAVIS
HQ DIVISION CHIEF
PROJECT MANAGEMENT

Approve Deny
Cost [ ]

No HQ Action

o
Scope L] Lj O
/ Sehedule [l [ ]
”2[_& Split / Combine ] r kil
Date / Other Tl O O
Revise & Resubmtt O A 0

|| [ J< ,z// C‘«j [ /sz 2y

Date RACHEL FALSETTI © Date
_\ 4%V HQ DIVISION CHIEF
TRANSPORTATION PROGRAMMING

REQUIRED ATTACHMENTS

(1) Attach | page copy (screenprint) of project workplan‘status schedule,

(h)Attach the cwrent CTIPS project information.
(¢} PCR Data Worksheet, if applicable {for splits/combines).

() For STIP Projects, please attach the latest Project Programming Request (PPR).

(e) Summary Cost Estimates, i/when needed.

Form.: Augusi 2014 MB

PROJECT ID. 0514000047

DISTRICT/EA 05-1F69U
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State Highway Qperation and Protection Program

Menterey County
Document Yoar 2014, Version Number 4
PPNO: 2538
{Dollars In Theusands)

DIST:  PPHO: - EA; CTIPSI: — TCRP No. | ITLE (DESCRIPTION): ELEMENT:  SHOPP Major Consi MPO I 1
05 25% . 1F80 M-6000-0498 (IEr:S a:l:; ;:a; :‘oledad,‘fmm r}urih ;:-[ No;h Graaflﬁe,lcl Overerossing In north SPONSOR:  Callrans
CT PROJECT I of Sole: son Ovarcrossing. Rehadilitale pavement ) o Association of Monlarey iy Atoa Governmans
05-1400-0047 .
COUNTY: ROUTE: P CORRIDOR:
Monlerey Cotnly m 552 1 670 PRI MBR;
PHOME: 1AW: 14
EMALL:
ASSEMBLY: 30
SENATE: fz IMPLEMENTING PAED RW
- AGENCIES: PSE CON

CONGRESS: 20

{Lagt § versions displayed)

PROJECT VERSION HISTORY  (Printed Version is Shaded}

cum Programined Ooltars Ja Thousands - Tole! For Prolact

Version Status  Date  Updated ByChange Roaso Amend Na, Vota  AWerd ProgGen Prog RW PABRED  PS&E RW3up  GCon Sup
1 Official  OB/2514  2BARAZI  Amendment - New Projact 141122 28 2 232 289 W 1,181
Fund Source 1 of1 SHOPE « Roadway Preservation PRIOR 1415 15486 .ny il 1819 1920 FUTURE 10TAL
20.XX.201.121 - Pavament Rehablitation PAZED 237 232
Fund Type: 1 PssE 449 289
Mational Hwy Systerm RAW SUP 3 34
CON SUP 1,11 1,181
} R 2 2
| 6o 22,078 #2078
i ! Totat 056 2516
HQ Comments; -
ARRMAAA Morsion 1 - (BIZ7/2014 MAdaark
Enlered newr 2014 SHOPP project - RW
Produgl of CTIPS Page 1 1211014 08:25:97




Htate MHighway Operation and Protection Program
Monterey County
Document Yoar 2044, Version Number 3
PPNO: 2261
{Dellars in Thousands)

DIST: PPND: EA CTiPS 1 TGRP No. | TITLE (DESCRIPTIONY; ELEMENT:  SHOPP bsjor Const, p—

05 2261 05780 101-C000-0439 (Noar Soledad, from 1.5 miles north of Soledar Overcrossing fo 0.5 mile

CTPROJECT ID: th of North Genzales O ing. Rehabilitat | SPONSOR:  Callrans

. S norit of Noith Conzales Overcrossing. Rehabiliteto pavement) MPO: Associaion of Hanlerey Bay Area Goverments

(612000018

COUNTY; ROUTE: PM: CORRIDOR:

Montarey County 101 6.0 f 738 PRJMGR:  John Luchalla
PHONE;  (B0S)  540-3175 AW, 12
EMAL: john_luchetta@idol.ca.gov

SEMBLY: 248

A . IMPLEMENTING PAED RW

SENATE: 185 AGENCIES:

CONGRESS: 17 ' PSE CON

PROJECT VERSION HISTORY  (Printed Version is Shaded} {Last 3 versions displayed)

Psourammod Dollars In ¥

Cim sangs - Cor I t
YorsignStatus  Daty  Ubdalod ByChange Raason Amand No, Yotg Aﬁ. BroyGon  Prou RW PA"&WE‘_B" ;i;_uéal roé{ﬁ?z Cap Bup
3 Official ~ GIAVNA ZBARAZL  Amiondemen! - CosiScopaiSich, Change 144142 9475 27 1409 - 7 741
2 Official  03/26M4 DBERRY  Approved - Carry Qver 8,551 an 890 i i
i Official 041212 DBERRY  Approved - News Project 8,651 207 890 7 744
Fund Sourca 1 of 1 SHOPR - Roadway Preservallon PRIOR 146 1518 1817 ins 18019 192%  EUTURE  TOTAL
20.44.209.121 - Pavermend Rehabilitation PRAEED 277 27
Eund Tyge: {VOTEDATE ™ "AMOURT PsaE 1,408 1408
Nadional Hery System ; RN SUP 7 7
B CON SUP 71 ™
; R
§ coN 9,475 9476
Lo o] Total 910 1,910
BQ Commenls;
A Varslon 3 - 0F/0H21 4 Hersen
Enlored amendment #144-142 - R
I Yearsion 2- Q3612014 Y
Carryover projact from 2012 to 2014 SHOPP
Al\-ﬁMhAl\vemion 1 - 0"”2!‘201 2 AMAARARY
Nezw 2012 SHOPP project
Product of CTIPS Page | 128420 08:18:15




