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PROGRAM CHANGE REQUEST

PROJECT ID 0412000619
DISTRICT/EA 04/4G590 PPNO 0729Q PGM Doc. SHOPP PGM Del FY 14/15 PROG CODE 201.131

Cty - Rte - PM - Description
PROJECT (SCOPE) DESCRIPTION: SM — 280 — 9.4/ — Near Belmont. at 1.4 miles south of Route 92. Repair pipe system and
backfill sinkhole.

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO YES [], TYPE(S) (CMIA, Route 99, STIP, SHOPP,
etc.)

I SCOPE, COST & SCHEDULE CHANGES I

TYPE OF REQUEST: (] PGM COST X PGM YEAR X SCOPE [ SPLIT/COMBINE [JOTHER:
COMPONENT EXISTING PROPOSED CHANGE
(PROGRAMMED)

Change (S’sin 1,000%) Value Fiscal Year Value Fiscal Year Value  Value% Yrs
PA&ED Support | §$_430 14/15 $__430 14/15 § __0__0% o
PS&E Support $_123 14/15 $_133 - S__10_ 8% -
R/W Support § 70 14/15 §__173 - $_103 147% o
Con Support $_250 14/15 $_260 --- $ 10 4% -
R/W Capital $__30 14/15 $_397 - $_367 1223% -
Con Capital $ 1,350 14/15 S_860 --- §_-490 -36% -

Total $2.253 $2.253 S__0__ 0%

Cty - Rte - PM - Description
New Project Description: 4G591:  SM - 280 — 9.4/ — Near Belmont, at 1.4 miles south of Route 92.
{Only If Revised) Repair pipe system and backfill sinkhole.

4G592:  SM - 280 — 9.4/ — Mitigation Work for EA 04-4G591 (Repair
pipe system and backfill sinkhole).

PAED 83 % Complete PS&E 0 % Complete “010” Safety Project ? Yes[ ] NolX

1.) WHAT IS THE PROPOSED CHANGE?
The proposed changes are:
A.) Reduce the scope of the original project (EA 04-4G590); and
B.) Split out the mitigation work into its own separate project (EA 04-4G592), and program it for FY 15/16.

2.) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES. ($’s in
1,000’s.)
1. ESTIMATE DATE: 01/14, Con Capital $ 860, RW Capital $397
2. ESTIMATE DATE: 08/13. Con Capital $1.350, RW Capital $ 30.



3.) WHAT WAS THE REASON FOR THE CHANGE?

A.) Reduce the scope of the original project (EA 04-4G590):
The scope of the original project consisted of the backfilling of the sinkhole (which included a temporary

fix of the existing pipe) and the construction of a replacement pipe alongside the existing pipe, which

would then be abandoned in place. A District Director’s Order (DDO) emergency project (EA 04-0J900).
completed on November 8, 2013, included the scope of the temporary fix of the existing pipe and near-

complete backfilling of the sinkhole. The completed work was required to avoid the worsening of the
sinkhole, especially with the upcoming rainy season. Because of the overlap of scope. the original project

(EA 04-4G590) had to be downscoped to only backfill the remainder of the sinkhole and construct the
replacement pipe.

B.) Split out the mitigation work into its own separate project (EA 04-4G592). and program it for FY 15/16:
The need for the mitigation of the California Red-Legged Frog and San Francisco Garter Snake was
determined in December 2013. Two mitigation options are: 1.) Work with Golden Gate National
Recreation Area to contribute money towards a restoration project, and 2.) Purchase a mitigation parcel.

The details of which option to proceed with are still being determined. Because the original project (EA
04-4G590) is on an expedited schedule with an RTL at the end of April 2014, and from past experience.,

purchasing a mitigation parcel would be the best approach. This PCR assurnes the purchase of a parcel to

mitigate for both species which could take up to 18 months to complete; hence, the split and programming

of the mitigation project for FY 15/16 is needed. An additional PCR mayv be needed if the approach of
handling the mitigation changes.

Due to the downscope of the original project (EA 04-4G590), its Construction Capital estimate has
reduced from $1.350.000 to $840.000 (a difference of $510,000). The estimate reduction accounts for but
1s not limited to the reduction of backfill material and the reduction of mobilization costs because the
currently proposed work can be completed in one dry season. The $510.000 reduction of Construction
Capital amount will fund PS&E Support, R/W Support. Construction Support. R/W Capital. and
Construction Capital. of the mitigation project (EA 04-4G592). R/W Support will cover the appraisal and
acquisition work needed for the parcel, and R/W Capital will cover the costs related to the purchase of the
parcel and endowment. Funds were added to PS&E Support, Construction Support. and Construction
Capital in the event the mitigation requires work under these components.

4.) WHEN WAS THE CHANGE DISCOVERED?
A.) Reduce the scope of the original project:
November 2013.

B.) Split out the mitigation work into its own separate project, and program it for FY 15/16:
December 2013.

5.) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
A.) Reduce the scope of the original project:
The reduction in scope was necessary because of the completion of the DDO work.

B.) Split out the mitigation work into its own separate proiect, and program it for FY 15/16:
The split was necessary because the mitigation work could potentially take 18 months to complete, and the
possible need for a mitigation parcel was determined in December 2013. No additional funds would be
needed because the reduction of Construction Capital of the original project (EA 04-4G590) due to the
DDO will fund the mitigation project (see response to Item 3 above).




6.) WHAT CAN BE CONSTRUCTED FOR THE PROGRAMMED FUNDS?
The currently proposed work can be constructed with the proposed programming funds.

7.) IF THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO ANOTHER PROJECT?
A.) Reduce the scope of the current project:

The removed work was completed under the DDO project (EA 04-0J900).

B.) Split out the mitigation work into its own separate project, and program it for FY 15/16:
EA 04-4G592 would cover mitigation work.

8.) IS A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YES, STATUS? Yes, a revised DAF is
needed. It is anticipated to be completed by the end of PA&ED (February 2014). The revised DAF will
include the updated funding distributions.

9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY
OR WHY A STUDY WAS NOT CONDUCTED? No, a value analysis study was not conducted. Because
this project is not complex (not on the State highway system and not directly affecting the traveling public)
and the project cost is less than the $50 million, a value analysis study is not needed.

9.) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?
SHOPP — Emergency Resnonse.

11.) PRIOR PCR’S - LIST OTHER PCR’S PREVIOUSLY APPROVED.

10/03/2013 — PCR to revise the scope and revise the funding distribution amounts of support and capital
components.

I PROJECT CONCURRENCE y Illﬁ

12.)(A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION COMMISSIONS
STAFF? EXPLAIN THEIR REACTION. Not applicable.

(B) (STIP-ITP)WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION. Not applicable.

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADQUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION.
Gerald Kracher (HO Statewide Major Damage Engineer. Programs 130/131/150) reviewed the PCR, and
provided his concurrence on January 17, 2014.

13.) LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could be
beneficial to others?)

The need for a mitigation parcel should be determined early on in the process. so sufficient time and funding
can be provided.




14.) District Project Manager Signatare

C IOPW Objections (detail concerns):
18.) Comments - Concerns:
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State Highway Operation and Protection Program
San Mateo County
Document Year 2012, Version Number 2
PPNO: 0729Q
{Dallars in Thousands)

DIST:  PPNO: EA; CTIPS ID: TCRP No.  TITLE {DESCRIPTION): ELEMENT:  SHOPP Major Const. MPOID &
E; pROﬁ;iQﬁD 43590 106-0000-2079 ;le;rﬂﬁgl:::r}t a;t 1.4 miles south of Route 92 Repar pipe system and SPONSOR:  Caltrans
T : ! sinkhole.. e s 3
3 Metropolitan Transporiation Commission
04-1200-0681% e
COUNTY: ROUTE: PM: CORRIDOR:
San Mateo County 280 94 PREWAR:
| PHONE: Law. 12
| EMAIL
ASSEMBLY. 21
et IMPLEMENTING PAED RW
) AGENCIES:
CONGRESS: 14 PSE oM
PROJECT VERSION HISTORY (Prinfed Vorsion is Shaded) {Last 9 versions displayed) Cum rami llars in Thousands - Total For Proi
Version Status  Date  Updated ByChange Reason Amend No. Vote Award ProgCon ProgRW PABRED PSRE RWSup ConSup
2 Official  10/01/3 AGREGORI Amendment- CostScope/Sch. Change 124352 1,350 30 430 123 70 250
1 Official ~ 08/28/12 AGREGOR! Amendment - New Project 12H-103 1.250 50 7 212 50 KTE]
2
Fund Source 1 of 1 SHOPP - Emergency Response 10R 1213 1314 1415 1516 1817 1718 EUTURE TOTAL
20.%%.20% 131 - Major Damage (Permanent Restoration) PARED 430 430
Eund Type: VOTE DATE AMOUNT  PS&E 123 125
National Hwy System RAW SUP 70 70
CON SUP 250 250
RW 30 kil
CON 1.350 1,350
Totak: 2253 2253
ez S S S :

et Nersion 2 - 100272013 H
Made Amendment 12H-352 official - ACG
Entered amendment 12H4-352 - DB
AAAARARA Varsion 1 - 08/28i2012 Anaasaan
Mage Amendment 12H-103 - ACG
Enterad new 2012 SHOPP project - RW

Product of CTIPS Page 1 IS0t 133748
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!‘EA: 04-4G596 Dist-Co-Rte-PM:  04-SM-280-9.4/ PPNO: 0729Q TBP No.: ---
PROJECT SPLIT/COMBINE
(Attach a project data sheet for each new EA or project from split)

Diagram:

EA 4G590

Repair Pipe System and Backfill Sinkhole

Programmed Estimated Expenditures

PAED $430K $430K

PSE $123K SOK

RW Sup $70K 0K

ConSup $250K $O0K

RW Cap 830K $0K

Con Cap _$1.350K $OK

Total 82,253K $430K
EA 4G591 EA 4G592
Repair Pipe System and Backfill Sinkhole Mitigation Work

Proposed Estimated Proposed Estimated
Programming Expenditures Programming Expenditures

PAED 0K $0K PAED 0K $0K
PSE $123K $123K PSE $10K 10K
RW Sup S70K $70K RW Sup S$103K $103K
Con Sup  $250K $250K ConSup S$10K $10K
RW Cap $30K $30K RW Cap S367K $367K
Con Cap _ $840K $840K ConCap $20K $20K
Total $1,313K $1,313K Total $510K $510K

Proposed schedule for resultant EAs:

**Enter original/parent EA schedule in row 1. Then enter the children EAs in subsequent rows.

MS200 | MS380 | MS410 | MS460 | MS480 | MS500 | MS600
R/W APPR .
) PAED | PS&E CER RTL ADV TR CCA
1| EA 4G590 02/14 04/14 04714 | 07114 09/14 11/14 10/15
2| EA 4G391 02/14 04/14 04/14 07/14 09/14 11/14 10/15
3| EA4GS92* | 02714 07/15* | 08/15* | 08/15* | 10/15% | 12/15% | 04/16*

*Schedule is subject to change.

Revised 3/24/05
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