PROJECT CHANGE REQUEST

PROJECT ID. 0412000491
DISTRICT/EA 04-4G540 PPNO 03409 PGM Doc. SHQOPP PGM Del FY }5/16 PROG CODE 20.10.201.010
Oty Rte PM Deseriplion

PROJECT (SCOPE) DESCRIPTION: Nap 29 114 InNapa, at northbound Route 20 at First street off-ramp
intergection. install traffic signals.

DOES THIS PROJECT INVOLVE PROPOSITION 18 FUND(S$)?NO [X) YES [, TYPE(S) (CMIA, Route 99, STIP,
SHOPP, etey

_SCOPE, COST & SCHEDULE CHANGES

TYPE OF REQUEST: (X PGM COST [X PGM YEAR [ SCOPE E]SPI,IT/Commmsxm‘rmn: _JM\ Pﬂ,\rf
COMPONENT Change (5 in 1,000%)

EXISTING PROPOSED COST EXPENDED to Date COST CHANGI,
(PROGRAMMED) % COMPLETE

Value kY Yalue FY Lxpended % Exyended % Complete |  Yalue  Valng% Xrs Type
PA&KED 5216 . 15/16 S0 15716 §33 153 % 15% | $-183 ~B5% [ C
PS&E 8251 15/16 50 15716 $0 0% e | $-251 -160% 0 A
R/W SUP {86 15/16 $0 15016 | 80 0% 0% | 56 -100% ¢ A
CONSUP {5171 13716 $0 . 1316 $0 0% 0% | $-171 -100% 1] A
R/WCAP {S10 1516 | S0 1516 | 80 9% 0% | 10 00% 0 A
CONCAP|3712  15/16 50 is/16 | 30 8% a% 8712 -100% 0 A

Total $1.366 30 - $33 2% $1333 ° 98%

WHAT PHASEIS  PRE-PGM DELIVERY YR PGM DELIVERY YR & PRE VOTE [1  POST vOTE [
THE PROJECT IN? . .

Cost Change Type Deseription ] Datn Systems Changed
Programmed Approved
Cost Change Request Types Budget Cost

A Programiming Cost Change _ CTIPS AMS Advantage

B Headquarters Cost Approval AMS Advaniage

C District Cost Documentation
NA No Change Proposed

Supplemental Funds Requests
SFR Supplemental Funds Request AMS Advantage
If Expenditures < 100% -

New Project Description: : “010” Safety Project? Yes['] No[J
(Onty If Revised)
EXISTING PROPOSED PERFORMANCE CHANGE
Project (PROGRAMMED) (SHOPP PRIMARY YEREORMANCE
Performunce % CGUTPUT BY PROGRAM CODTE)
¥Yalug Lnits Yalue Linizs Yalue Lnits

Form: Adugust 2004 MB




1.) WHAT IS THE PROPYOSED CHANGE?
To unpar the proposed project

2.y COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES.
(3’5 in 1,000°s.)
1. ESTIMATE DATE: 0513 anvrvy), Con Capital $712, RW Capital $10.
2. ESTIMATE DATE: 06/13 mmyy), Con Capital $712, RW Capital $10.

3.) WIIAT WAS THE REASON I"'OR THE CHANGE?
City of Napa began development of its project adjacent to Caltrans project consisting of two roundabouts which
would render Calirans signalization project incompatible with roundabouts. A new project to construct a
roundabout to address the need of this project will be immediately programmed,

4) WHEN WAS THE CHANGE DISCOVERED?
In November 2013, when the City of Napa approached Caltrans with its intention to construct two roundabouts within -
close proximity of the Caltrans project. In April 2014, the City identified the funding for its project.

5) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
District staff worked closely with the internal project team as well as with the City of Napa to minimize the changes,

6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?
Existing fundmg is sufficient for signalization project, however, the need for a new roundabout project requires unparing
the signalization project. :

7.) I¥ THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPRU(;RAMMED OR ADDED TO ANOTHER PROJECT?
N/A

8.) IS A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YES, STATUS?
Yes. A Supplemental SCVP was completed on July 1, 2014

9.) WAS AVALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY
OR WHY A STUDY WAS NOT CONDUCTED?
No. The total project cost woutd be less than $50 million.

10.) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?
N/A

11.) PRIOR PCRs ~ LIST OTHER PCRs PREVIOUSLY APPROVIED.

!’ROJLCE CONCURRENCE o

12.) (A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION
COMMISSIONS STAFI? EXPLAIN THEIR REACTION,

Farm: August 2014 MB




(B) (STIP-IIPYWHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADOUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION.
The proposed changes were discussed with the district and H Q program managers since
November 2013. The HQ Safety Program Manager, Robert Peterson, and HQ Traffic Operations
Program Advisor, Jerry Champa, supported the change to not proceed forward with the
signalization project. Instead they very much supported construction of a roundabout due to City

of Napa’s commitment to construet two roundabouts within close proximily of the Caltrans
signalization project.

13.) LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could
- be beneficial to others?)

Projects which require coordination with locally sponsored projects should be carefully scoped priar
to programming.

Form: dugust 2014 MB




14.) District Preject Manager Signature

Ahmad Rahimi
District Project Manager

i
i B
Doanh Nguyen | |
Deputy District Direcior

rogram/Project Management

|
|
£

53

(510} 622-5174

Date  Phone Number

APPROVAL — COMME

{d PD Ccncurrence

U PD Cbjections (detail concerns):

15.} Comments - Concerns:

A SHOPP Amendment request to program the roundabout project is being processed concurrently,

Lo o iyl e

Lawernee T. Moare
HQ Project Delivery Coordinator

PPROVAL

é%a;m Sartipi
DISTRICT DIRECTOR

'TAMES B. DAVIS
HQ DIVISION CHIEF
PROJECT MANAGEMENT

Approve Deny  No HG Action

Cost O C -

Scope 8] L2 O

Scheduie O 0 3

Split / Combine 0 U 0
Gther O 0O [

03 O |

Revism&/ﬂ_ax%;mit

NCeQ 7:/ z7 (15
RACHEL FALSETTI Date
o HQ DIVISION CHIEF

TRANSPORTATION PROGRAMMING

Form: August 2004 MB
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State Highway Operation and Protection Program
. Napa Caunty
Document Year 2014, Version Number 2
PPNO: 03400
{Dollars in Thausands)

DIST:  PPNO: EA: CTIPS ID: TCRP No. | TITLE (DESCRIPTION): ELEMENT: ~ SHOPP Major Const, PO ID: 6
U(; PRng?ﬁD- 4G540 106-0000-2194 l(ln h:lapa;ral nurlhlhound Routs 29 at First Streef off-ramp Intersection. SPONSOR:  Callrans
. notallveffc sgras.) WMPO: Metropolitan Transportation Gommission
04-1200-0489 .
COUNTY: ROUTE: Ph CORRIDOR:
Napa Counky 28 114 1 00 PRJ MGR:
PHOMNE: Law: 12
EMAIL:
ASSEMBLY: 4
IMPLEMENTING PAED RW
SENATE: 3 AGENCIES:
CONGRESS: & . FSE CON
PROJECT VERSION HISTORY  (Printed Version is Shatled} {Last 9 versions displayed) Cum Programmed Dollars In Thousands - Total For Project
Version Status  Datg  Updated By Change Reason Amend N Vote Award PropCon ProgRW PA&ED PS&E RW Sy

6114 DBE pﬁroJéd- New Projec
Fund Source 1 of 1 SHOPP - Collision Reduction ERIOR 14415 151§ 1617 1718 1819 19/20  EUTURE TOTAL
20.XX.201.010 - Safety Improvements PASED ’ 216 946
Fund Type: VOTE DATE” N\,'IOUNTI PS&E 251 251
Surface Transportation . RMW SUP [ i}
Fragram | COM sUP 171 171
| R 10 10
| con _ 712 72
ot 1,366 1,366

HQ Comments:

ekt \orgion 2 - 11/24/2014 vk
Made Amendment 14H-258 oificial - ACG
Enlered amendment #14H-258 - RW
AMMARAN Version 1 - 03/26/2014 sananans
New 2014 SHOPP project

Product of CTIPS Page 1 12122014 17:00:47




State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

Memorandum

Serious drought.
Help save water!

To: SEAN NOZZARI Date: February 13, 2015
Deputy District Director
Traffic Operations Fil: 04 Nap-29
District 04 PM 11.361
Construct Roundabout

Attention: Roland Au-Yeung

From: THO SgﬂRIBER .
RSN Idibe,
Office erformanc £

subject: Conceptual Approval for the SHOPP Funding of 201.010 — Safety Improvement Project

The project, proposed for the State Highway Operation and Protection Program (SHOPP)
201.010 funding, is to construct roundabout at the intersection of First Street and Route
29 northbound off-ramp in the City of Napa in Napa County.

The project has a Traffic Safety Index of greater than 200 for this location and is
approved for a total cost of $4.000.000.

The SHOPP Performance Measure for this location is 48 collisions reduced over the life
of the project (20 years).

Please send the draft Project Initiation Document (PID) for our review and approval prior
to signing the final PID. This project should be amended into the SHOPP once the final
PID has been approved and signed.

If you have additional questions or comments, please contact me at (916) 654-7138.

cc:  Rick Guevel
Lyle Stockton
Marlo Tinney
Jonathan Camp
Larry Moore
Phillipe Van

“Caltrans improves mobility across California”



Afhami, Reza@DOT

From: Bains, Gagandesp K@DOT

Sent: Friday, February 13, 2015 11:11 AM

To: Afhami, Reza@DOT

Cc: Holzhauser, John F@DOT; Schriber, Thomas M@DOT
Subject: 04-2J100

Attachments: 04 Nap-29-PM 11.361.pdf

Hi Reza,

John Holzhauser asked me to send this Conceptual Project Approval to you.
Thanks,

Gagandeep K. Bains, PE

HQ, Division of Traffic Operations
Highway Safety Improvement Program
(916) 654-6603



Afhami, Reza@DOT

From: Bains, Gagandeep K@DOT

Sent: Friday, February 20, 2015 6:43 AM

To: Afhami, Reza@DOT

Cc: Holzhauser, John F@DOT; Schriber, Thomas M@DOT; Estakhri, Ray@DOT
Subject: RE: 04-2J100

Hi Reza,

04-4G540 is the signal project that district wants to unpar.
04-2J100 is the new roundabout project at the same location that our office recently approved.

| believe Thomas Schriber sought a hold on unparring 04-4G540 until his office approves the replacement project (04-
21100).

Please let me know if you have further questions.
Thanks,

Gagandeep K. Bains, PE

HQ, Division of Traffic Operations
Highway Safety Improvement Program
(916) 654-6603

From: Afhami, Reza@DOT

Sent: Thursday, February 19, 2015 2:16 PM

To: Bains, Gagandeep K@DOT

Cc: Holzhauser, John F@DOT; Schriber, Thomas M@DOT,; Estakhri, Ray@DOT
Subject: FW: 04-2J100

Hello.

Did you mean 04-4G5407? (Subject shows -2J100). If in fact 04-4G540, then we will include the attachment
with the proposed unpar PCR for consideration of approval.

Reza Afhami, P.E.

HQs Division of Project Management
(916) 654-4038

From: Bains, Gagandeep K@DOT
Sent: Friday, February 13, 2015 11:11 AM
To: Afhami, Reza@DOT

Cc: Holzhauser, John F@DQOT; Schriber, Thomas M@DOT
Subject: 04-21100

Hi Reza,

John Holzhauser asked me to send this Conceptual Project Approval to you.

1



Kress, Monica L@DOT

From: Schriber, Thomas M@DOT

Sent: Monday, February 23, 2015 4:52 PM

To: Kress, Monica L@DOT

Subject: FW: Status of the Unpar PCR EA 04-4G5407

Thomas M. Schriber, C.E., T.E.
Chief, Office of Performance
Division of Traffic Operations
California Dept. of Transportation
916 654-7138

916 825-0124 cell

From: Schriber, Thomas M@DOT

Sent: Friday, February 13, 2015 4:13 PM

To: Afthami, Reza@DOT; Moore, Larry T@DOT

Cc: Estakhri, Ray@DOT; Rahimi, Ahmad@DOT; Le, Kien T@DOT; Holzhauser, John F@DOT
Subject: RE: Status of the Unpar PCR EA 04-4G5407?

The Safety Team has fooked at the PID for the new project and conceptually agree. The unpar PCR can move forward
Nnow.

Thomas M. Schriber, C.E., T.E.
Chief, Office of Performance
Division of Traffic Operations
California Dept. of Transportation
916 654-7138

916 825-0124 cell

From: Afhami, Reza@DOT

Sent: Wednesday, February 04, 2015 2:00 PM

To: Moore, Larry T@DOT; Schriber, Thomas M@DOT

Cc: Estakhri, Ray@DOT; Rahimi, Ahmad@DOT; Le, Kien T@DOT
Subject: Status of the Unpar PCR EA 04-4G5407

Hello.

Please note the Jan Meeting Outcomes for the subject PCR. What is the status on this? Has the safety team
looked at the PID for the new Project? Can this unpar PCR move forward?

Please confirm.

Reza Afthami, P.E.
HQs Division of Project Management
(916) 654-4038

From: Rahimi, Ahmad@DOT
Sent: Tuesday, February 03, 2015 3:16 PM



To: Afhami, Reza@DOT
Subject: Unpar PCR for EA 04-4G540

Hello Reza,

Could you please forward the final copy of the unpar PCR to me. Looks like it is not archived, yet.

Thank you!

Ahmad Rahimi
Project Manager, Napa County

California Department of Transportation- District 4
111 Grand Ave.

Oakland, CA 94612
510-622-0174




