PROGRAM CHANGE REQUEST

PROJECT ID . 0414000039

DISTRICT/EA 2A332 PPNO 0076B PGM Doc. SHOPP PGM Del FY 1617 PROG CODE 201.010
oY — Ctv - Rte - PM - Description

PROJECT (SCOPE) DESCRIPTION: ALA 84 10.8/18.0 in Fremont from Route 238 {Mission Boulevard) to Interstate 680
in Alameda County. Widen shoulders, install traffic signals and upagrade barriers.

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO YES [, TYPE(S) (CMIA, Route 99, STIP, SHOPP,
Ete.)

SCOPE, COST & SCHEDULE CHANGES

TYPE OF REQUEST: [ PGM CcOST [J PGM YEAR SCOPE [ SPLIT/ COMBINE [[] OTHER:

COMPONENT EXISTING PROPOSED CHANGE
(PROGRAMMED)

Change ($'sin L000's) Yalue Fiscal Year Vitlue Fiscal Year Value Value % Yrs
PA&ED Support $9.580 16/17 $10.000 16/17 $420 4% 0
PS&E Support S1.890 16/17 $§2.400 16/17 S510 27% 0
R/W Support $230 16/17 $300 16/17 $70 30% 0
Con Support 53170 106/17 $3.700 16/17 8530 17% 0
R/W Capital $S1.760 16417 $1.760  16/17 SQ 0% 0
Con Capital S14.000 16417 $16.500 16/17 $2.500  14% 0
Total $30.630 $34.660 $4.030  13%

Cwv - Rre - PM - Description

New Project Description: L

(Only If Revised)

PAED 50 % Complete PS&E % Complete  “010” Safety Project 7 Yes(X No[]

1.) WHAT IS THE PROPOSED CHANGE?

1. Transfer the removed scope (rom Niles Canvon Short-Term Project (EA 2A331) to Niles Canvon
Medium-Term (EA 2A332).

The original scope of the Medium Term Project (EA 2A332) includes the tollowing:

o Replace railing at Alameda Creek Bridge and Overhead

o Install traffic signals at the Pleasanton/Sunol intersection and Main Street Intersection
o Limited shoulder widening

e Remove trees and other obstructions

The following items are being proposed to be removed from the scope of the Niles Canyon Short-
Term (EA 2A331) and added to the Mcdium-Term Project (EA 2A332),

e Install Active Warning Systems

o Install Lighting

e Install Speed feedback signs

e [nstall Dvnamic Active Warning (1TS)



¢ Relocate tlashing beacons
o  Upgrade MBGR and k-rail

2. Increase PA&ED Support, PS&E Support, R‘'W Support, Construction Support. and Construction
Capital.

2.) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES. ($'s in
1,000%s,)

1. ESTIMATE DATE: 03/2014. Con Capital $16.500. RW Capital $1.760.
2. ESTIMATE DATE: [0/2013. Con Capital $14.000, RW Capital $1.760.

3.) WHAT WAS THE REASON FOR THE CHANGE?

1)

Transfer the removed scope from Niles Canvon Short-Term Project (EA 2A331) to Niles Canvon
Medium-Term (EA 2A332).

This project was one of two children EAs of the previous Niles 2 Project, EA 04-2A330. A PCR was
approved to split the project into two children EAs, 04-2A331(Niles Canyon Short-term Project) and 04-
2A332 (Niles Canyon Medium-Term Project) in July 2013,

In the course of developing the environmental document for the Short Term Project. it was determined that
consultation with USFWS would be required for some of the Short-Term Project’s scope of work that
imvolved ground disturbance due to presence of listed species in the area.

Consultation with USFWS would have certainly delayed delivery of the Short Term Project. Since the
Medium-Term Project required consultation anyways and already required a longer PAED phase. a
recommendation was made to transfer those ground-disturbing work elements from the Short-Term to the
Medium-Term to avoid delay to the entirc Short-Termn Project.

The following items are being proposed to be removed from the scope of the Niles Canvon Short-Term
(EA 2A331) and added to the Medium-Term Project (EA 2A332).

o Install Active Warning Systems

¢ Install Lighting

o Install Speed feedback signs

o Install Dynamic Active Warning (ITS)

o Relocate flashing beacons

o Upgrade MBGR and k-rail

[ncrease PA&ED Support, PS&E Support, R‘W Support, Construetion Support. and Construction Capital.
The amount of capital work transferred from the Short-Term to the Medium-Term project is aboul $2.5M
in capital costs.  To account for the additional work the Medium-Term project incorporated. we are
requesting additional funds for PAED support. PSE support, Right-of-Way and Construction support, We
are not anticipating additional Right-of-way capilal needs.

Active community involvement, complex environmental issues and resulting project delays Ted to higher
PAED support costs. Most of the expenditures were sunk costs, expended during work under the parent
EA 2A330.



4.) WHEN WAS THE CHANGE DISCOVERED?
On 2/26/2014. biological staff confirmed that the presence of biological species on short-term project (4-
2A331 will result in the need to consult with USFWS . It was then determined to proceed with transfer of
partial scope to the Medium-term project, 04-2A332,

5.) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
Effort was made to minimize the transfer of work to the medium-term project. Only scope of work involving
ground disturbance on the short-term project would be transferred to 04-2A332.

6.) WHAT CAN BE CONSTRUCTED FOR THE PROGRAMMED FUNDS?
The original scope can be constructed with the programmed funds but not the additional work from 04-2A331.

7.) IF THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO ANOTHER PROJECT?

The additional work to be transferred from EA 2A331 will increase total project cost by $4.030,000.

8.) 1S ASUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YES, STATUS?
No supplemental scoping document would be needed. New project scope will be documented in the Project
Report.

9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY
OR WHY A STUDY WAS NOT CONDUCTED?

Additional Road Safety Asscssment (RSA) was conducted in 2012 under the parent EA 2A330.
A Value Analysis study was conducted in 2007 under EA 2A330. The VA focused on issues related to raffic
management during construction. The VA team also looked at several alternatives to improve overall quality
of the project.

10,) COST - WHERE WILL THE REQUIRED FUNDS COME FROM?

Additional funding will come from the safety SHOPP (Programn 201.010). program as well as the reduclion in
the Short-Term Project, EA 2A331.

11.) PRIOR PCR’S - LIST OTHER PCR’S PREVIOUSLY APPROVED.

A PCR for EA 2A330 was approved in August 2013 to split the project into EA 2A331 and 24332 based on
the additional RSA and VA studies conducted in 2012.

A PCR for EA 2A330 was approved in June 2011 to delay delivery from FY 11712 (o FY 14/15 duc to public
opposition due to environmental impacts.

A PCR for EA 2A330 was approved in May 2009 to delay delivery from FY 09/10 to FY 1112 due to delays
to the DED.



PROJECT CONCURRENCE

12.) (A) (STIP-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP

PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION COMMISSIONS
STAFF? EXPLAIN THEIR REACTION.

(B) (STIP-IP)WHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADQUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

On 3/12/2014, the proposed change was discussed with the District Program Advisor, Roland Au-Yeung
and concurrence was obtained.

On 3/12/2014, we notified the HQ Program Advisor, Robert Peterson of the proposed change and
concurrence was obtained on 3/12/2014,

13.) LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could be
beneficial to others?)

Projects that are in areas with known listed species should be investigated early on in the environmental
process to identify potential impact on project scope, cost and schedule.

14.) District Project Manager Signatare

LAY Z, (510) 715-9574
Jack Siauw ate Phone Number (Public)
I)isgi(%g_f{;)ject Manager
Y L7
Wk fg 4i7/1d-
Gl o e - ;
Deputy Dtsixﬁt Director Dite
Program/Profect Management

APPROVAL - COMMENTS - CONCERNS

U DPM Concurrence

d DPM Objections (detail concerns):

15.) Comments - Concerns:

S it o med e
¥,

HQs Project Delivery Coordinator Date



l APPROVAL I

. Approve Denv  No HQ Action
Lok Tonpe b0 Cost o O C
Wy, Sk %m«\‘;?\‘( Scope | O i
Rl o e B s Schedule O ] o
e ey oo Jj_z_ Split/ Combine C O O
DISTRICT DIRECTOR Date Other 3 O C
Revise & Resubmit O | ]

Aora Ragondra glu]ly  RosrdFallod  aluag

HQs DIVISION CHIEF Date HQs DIVISION CHIEF Date
PROJECT MANAGEMENT TRANSPORTATION PROGRAMMING

REQUIRED ATTACHMENTS

(a) Auach 1 page copy (sereenprint) of project workplanstatus schedule.

(b)Attach the current CTIPS project information

() PCR Dara Worksheet. il applicable ( for splits combines)

td) For STIP Projects. please attach the fatest Project Programuming Reguest (PPR).
(&) Sunnmary Cost Estimates, iUwhen needad

DISTRICT/EA J4/2A332
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State Highway Operation and Protection Program
Alameda County
Document Year 2014, Version Number 1
PPNO: 00758
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Guevel, Rick L@DOT

From: Woo, Harlan@DOT

Sent: Friday, September 05, 2014 6:18 PM
To: Guevel, Rick L@DOT

Cc: Nguyen, Doanh@DOT

Subject: Response: VTC & Safety Listing
Rick,

(1) For 14/15 FY: All 21 projects (includes the split children, excludes the parent id) programrﬁed are in the 14/15
FY CFD for ~ $85 M in construction capital.

(2) For 15/16 FY, 12 projects programmed for ~ $19 M of capital construction are on schedule for 15/16 FY.
o 2 projects valued at ~ $6.2 M in construction capital will need a PCR per the PM.
" SM-82,1G020, left hand turn near Burlingame and Hillsborough: $2.2 M capital construction
] 2(1—152, 1G870, Construct shoulders, install rumble strips and soft median barrier near Gilroy:
4 M.

I will get the listing with the comments to you on Monday.

Harlan

From: Nguyen, Doanh@DOT
Sent: Wednesday, September 03, 2014 4:14 PM

To: Woo, Harlan@DOT
Subject: FW: Listing of District 4 Programmed Safety projects in FY 2014-15 and 2015-16

From: Guevel, Rick L@DOT

Sent: Wednesday, September 03, 2014 7:40 AM

To: Nguyen, Doanh@DQOT

Cc: Rajendra, Shira@DOT; Ferraz, Cristina@DOT; Tsung, Chun@DOT; Saleh, Nick@DOT; Moore, Larry T@DOT; Davis,
James E@DOT,; Falsetti, Rachel A@DOT; Berry, Donna M@DOT; Afhami, Reza@DOT

Subject: RE: Listing of District 4 Programmed Safety projects in FY 2014-15 and 2015-16

Greetings Doanh,

Unfortunately I have been in and out of the office on other matters last couple of days and unable to participate
in the discussions regarding resolution of District 4 safety project delivery and pending Project Change
Requests (PCRs).

What was the outcome of the meeting, confirmation on the delivery schedule of the listing of safety projects
provided earlier, and status of the pending PCRs (84 and now Nap-29)?

Thank you in advance for the information.

Rick.



-------- Original message --------

From: "Nguyen, Doanh@DOT"

Date:08/28/2014 1:33 PM (GMT-08:00)

To: "Falsetti, Rachel A@DOT" ,"Davis, James E@DOT"

Cc: "Rajendra, Shira@DOT" ,"Guevel, Rick L@DOT" ,"Ferraz, Cristina@DOT™" ,"Tsung, Chun@DOT"
,"Saleh, Nick@DOT" ,"Moore, Larry T@DOT"

Subject: RE: Listing of District 4 Programmed Safety projects in FY 2014-15 and 2015-16

Rachel, Jim:

| would like to come up to see you to discuss the Rte 84 PCR, our overall delivery of projects, especially the safety
improvements, or any other items of interest. Checked your calendars and it seems next Tue afternoon is open, so | will
send invitation for 1:30pm. Also, pls let me know and | will be glad to include our district safety program advisor to
provide feedback regarding the management and delivery of D4 Safety program.

Thank you.
D.

From: Rajendra, Shira@DOT

Sent: Thursday, August 21, 2014 4:57 PM

To: Nguyen, Doanh@DOT

Subject: FW: Listing of District 4 Programmed Safety projects in FY 2014-15 and 2015-16

Doanh,

Please discuss the subject with Rachel tomorrow if you could. She should be back from the CTC meeting
tomorrow.

Thanks

Shira Rajendra

Assistant Division Chief (Acting)
Division of Project Management
Caltrans

(916) 952-8329 (cell)

From: Guevel, Rick L@DOT

Sent: Thursday, August 21, 2014 7:47 AM

To: Rajendra, Shira@DOT

Cc: Falsetti, Rachel A@DOT; Berry, Donna M@DOT; Davis, James E@DOT; Moore, Larry T@DQT; Ferraz, Cristina@DOT;
Nguyen, Doanh@DOT; Afhami, Reza@DOT

Subject: RE: Listing of District 4 Programmed Safety projects in FY 2014-15 and 2015-16

Hello Shira,

What was the response from District management on the on - time delivery committment for the list of attached
safety projects?

We will need to attach this documentation/response and project list to the PCR to memorialize the agreement.



Also FY], for ease of public access and transparency, we are starting to put SHOPP PCRs that result in a
programming amendment on our Internet site. These serve as backup and reference for Programming
amendments that we distribute to internal and external stakeholders. Please let me know if you have any issues
with posting approved PCRs on the internet.

Thank you.

Rick.

-------- Original message --------

From: "Rajendra, Shira@DOT"

Date:08/18/2014 12:05 PM (GMT-08:00)

To: "Nguyen, Doanh@DOT"

Ce: "Falsetti, Rachel A@DOT" ,"Guevel, Rick L@DOT" ,"Berry, Donna M@DOT" ,"Davis, James E@DOT"
."Moore, Larry T@DOT" ,"Ferraz, Cristina@DOT"

Subject: FW: Listing of District 4 Programmed Safety projects in FY 2014-15 and 2015-16

Doanh,

| spoke to Rachel and Rick in the morning today in regards to approving the Ala-84 Niles Canyon PCR.

Rachel agreed to approve the Niles Canyon safety project PCR as long as District-4 can provide assurance
that the District will deliver all the remaining FY 14/15 and FY 15/16 safety projects shown in the attachment as
committed barring any extraordinary circumstance. | briefed Cristina in the morning regards to this while you
were in the executive staff meeting and asked her to brief you. Feel free to call me if you have any questions.

Thanks

Shira Rajendra

Assistant Division Chief (Acting)

Division of Project Management

Caltrans

(916) 952-8329 (cell)

From: Guevel, Rick L@DOT

Sent: Monday, August 18, 2014 10:27 AM

To: Rajendra, Shira@DOT

Cc: Falsetti, Rachel A@DOT; Berry, Donna M@DOT
Subject: Listing of District 4 Programmed Safety projects in FY 2014-15 and 2015-16

Hello Shira,

As discussed here is the listing of programmed Safety projects in District 4 in FY 2014-15 and 15-16

Any questions, please feel free to drop by.

Rick.
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