PROJECT CHANGE REQUEST

PROJECT ID. 0313000017
DISTRICT/EA 03-3F480 PPNO 5103 PGM Doe. 2014 SHOPP PGM Del FY 16/17 PROG CODE 201.235

Cty Rie PM  Description
PROJECT (SCOPE) DESCRIPTION: PLA 080 41.4/42.2 Near Gold Run, at the Gold Run Safety Roadside Rest Area.
Replace water distribution system.

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO [ YES [, TYPE(S) (CMIA, Route 99, STIP,
SHOPP, etc.)

SCOPE, COST & SCHEDULE CHANGES

TYPE OF REQUEST: PGM COST [JPGM YEAR [ SCOPE [ SPLIT/ COMBINE [J OTHER:

COMPONENT cChange ($%sin 1,000%s)

EXISTING PROPOSED COST EXPENDED to Date COST CHANGE
(PROGRAMMED) % COMPLETE

Value  FY Value FY Expended % Expended % Complete Value  Value%  Yrs Type
PA&ED $120 1617 5481 16447 594 7% % 18 % $361 301 % A
PS&E $400 16/17 $400 16/17 80 0 Y% 0 % $0 % NA
R/W SUP | $44 16/17 $44 16/17 50 0 % 0 % 50 Yo NA
CON SUP | $300 16/17 $300 16/17 50 0 % 0 % | S50 %o NA
R/W CAP | § 5 b %o i § %o
CONCAP} $1.836 16/17 $1.836 16/17 $0 0 % 0 % 1 $0 % NA

Total $2.700 $3.001 $94 $361 301 %

WHAT PHASE IS PRE-PGM DELIVERY YR [X] PGM DELIVERY YR & PRE VOTE [] POST VOTE [
THE PROJECT IN?

Cost Change Type Description Data Systems Changed
Programmed Approved
Cost Change Request Types Budget Cost

A Programming Cost Change CTIPS AMS Advantage

B Headquarters Cost Approval AMS Advantage

C District Cost Documentation
NA No Change Proposed

Supplemental Funds Requests
SFR Suppiemental Funds Request AMS Advantage
IT Expenditures < 100%

Cty - Rte - PM - Description

New Project Deseription: “010” Safety Project? Yes[ ] No[X
(Only If Revised)

EXISTING PROPOSED PERFORMANCE CHANGE
Project (PROGRAMMED) (SHOPP PRIMARY PERFORMANCE
Performance | 1 location] |  location A location 100% OUTPUT BY PROGRAM CODE)
Value Linits Value Units ¥alue Units
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1.) WHAT IS THE PROPOSED CHANGE?
Increase PASED support cost.

2,) COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES.

($’s in 1,000°s.)
1. ESTIMATE DATE: 09/14 Con Capital $],836 RW Capital 50
2. ESTIMATE DATE: 06/13 Con Capital $1,836 RW Capital $0

3)) WHAT WAS THE REASON FOR THE CHANGE?
F he PA&H) compoenent was under programmed for this type of a praiect, This project is comnlicated due to the
nd qhallow :oundwater Bedros,k vaucs on*;lte ﬁom one ioot to 1eatea than

regulatory agency (Central Valley Regional Water Quality Control Board) is requiring these investigations ag part
of the wastewater discharge permit approval process.:

4.) WHEN WAS THE CHANGE DISCOVERED? :
9/4/2014 at the kick-off meeting, The project was programmed on May 6, 2014 and upon assignnient the PM and
PDT discovered the shortfall in PAED support and have actively been pursuing resource requests from functional
unifs in order to estimate the resource need for PAED,

5.) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGLE?
Al PDT members re-evaluated their resources needs and only mc,ludcd required units and resources into the
workplan. Additionally, specific site locations have been identified to narrow the necessary site investipations by
Envirommental and Geotechnieal stalf, I

6.) WHAY CAN BE CONS’]‘R{JC’I D WITH THE PROGRAMMED FUNDS?
The proposed project can be constructed with programmed funds unless unforseen geologic ieaiurc,s are discovered,

7.) IF THE SCOPE IS REBUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BRIt
REPROGRAMMED OR ADDED TO ANOTHER PROJECT?
Not feasibie,

8.} IS A SUPPLEMENTAL SCOPING DOCUMENT NEEBED? {F YES, STATUS?
Mo,

9.) WAS A VALUE ANALYSIS STUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY OR
WHY A STUDY WAS NOT CONDUCTED?
No. The project was recently programmed and a Value Analysis is for "use on non-building projects when the total
of the bid items is over $5 million.” (RTL Guide, Section 7.7.1)

16} COST - WHERE WILL THE REQUIRED FUNDS COME FROM?
2014 SHOPP

11.) PRIOR PCRs ~ LIST OTHER PCRs PREVIOUSLY APPROVED.
N/A

Fovrm: August 2014 848




03-3r480

_PRO. ll < 1 C ()‘l( URRLN(,L _

12.) (A) (STI1P-RIP) WHEN DID THE DISTRICT DISCUSS THIS WITH HTADQUAR’I‘ERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION
COMMISSIONS STAFE? EXPLAIN THEIR REACTION,

(B) (STIP-HIPYWHEN DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

(C) (SHOPP)Y WHEN DID THE DISTRICT DISCUSS THIS WITH TUE HEADOUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION,

The initial email contact was on December 5. 2014, with telephone calls on December 17ih and: ?Oth
2014. Currently there is no SHOPP reservation. Other districts facing similar cost support or -
capital cost increases have been required in recent months to make up the value of the cost change -
with cost reductions in programmed projects within the same SHOPP program, and fiscal vear. Two.
projects currently exist (3F930 & 3F940) within the same SHOPP program and fiscal year. Those
two projects are candidates for capital and support cost reductions to pay for this increase, -

‘The headguarters program manager is gquestioning the support to cost ratio and would require a detailed
support cost estimate as justification for increase, The detailed estimate was provided on 1/06/15.

Additionally the beadguarters program manager is guestioning if using a consultant was considered.
The use of a consultant was considered and was included in the new resource estimate,

13.) LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could
be beneficial to others?)
Future projects requiring extensive excavation and surveys for infiltration ponds will include Desien.
Survey, and Geotech resources after the PDT consults with their staffs,
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State Highway Operation and Protection Program
Placer County
Document Year 2014, Version Number 1
PPNO: 5103
{Dollars in Thousands}

DIST: PPNG: EA: CTIPS ID: TCRF No. { TITLE (DESCRIPTION): ELENENT: = SHOPP Major Const. PO ID: 7
03 5E103 o 3F480 107-0000-0980 (Naar Goid Run, at the Gold Run Safefy Roadslde Rest Area, Replace SPOMSOR:  Callrans
v waterdlsibulion systom) MPQ: Sacramenio Area Councl] of Governmanls
03-1300-0017 i
COUNTY: ROUTE: M CORRIDOR:
Placer Caunty 80 HA 1 422 PRJMGR:
PHONE: Law: 12
EMAIL:
ASBEMBLY: 1
IMPLEMENTING PAED RW
SENATE: 1 AGENGEES:
CONGRESS: 1 - PSE CON

Programmed Dollars in Thousands - Tatal For Project

PRQJECT VERSION HISTORY (Prinied Version Is Shaded) {Last 9 versions displayed)
Prog Con ProgRW PA&ED PS&E RWSup ConSup

Yorsion Status  Date  Updated ByChange Reason Amend No.

Fundi Source: 1 of 1 SHOPP - Collision Reductlon PRICR 14145 15116 16417 178 18419 19/20 FUTURE TOTAL
20.%X.201.235 - Roadslde Safety Improvoments PASED 120 190
Fund Type: E™ EMOUNT . PS&E 400 400
Mationat Hwy System . RIW SUP 44 : 44

| CON 3UP 300 200
| RAW
CON 1,836 1,836
S Total: . 2,700 : i 2,700
HQ Comments:
ARMAAAA Vgrsion 1 - D/ZE/2014 ssanarsa
New 2014 SHOPP project

Product of CTIPS Fage 1 01/0672015 16:03:40




