PROJECT CHANGE REQUEST

PROJECT ID. 03120006097

DISTRICT/EA 03-3F170  PPNO 5834  PGM Doc. SHOPP  PGM Del FY 14/15  PROG CODE 235
Ciy Rte M Description
PROJECT (SCOPE) DESCRIPTION: In & Near Sacramento 5.50.51 & 99 20.0/25.0 Roadside Pavement And Salc Access

for Maintenance Employees,

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO B YES [, TYPE(S) (CMIA, Route 99, STIP,
SHOPP, ete.)

SCOPE, COST & SCHEDULE CHANGES

TYPE OF REQUEST:

COMPONENT Change (§'sin 1,000%s)

PGM COST [ PGM YEAR [ISCOPE []SPLIT/COMBINE [] OTHER:

EXISTING PROPOSED COST EXPENDED to Date COST CHANGE
(PROGRAMMED) % COMPLETE

Valuie  FY Value LY Expended % Expended % Complete Value  Yalue% Yy Type
PA&ED b 5 b Yo Yo b Yo
PS&E $ § $ %o RO Ya
R/W SUP | § k) b Yo %y § %
CONSUP | $323 14/15 $560 14/15 50 0% 0% $175  54% NA A
R/W CAP | § § b Yo % 5 Yo
CON CAP| 52775 14/13 $2773 14/15 50 0% 0% $0 0% NA NA

Total $3100 $3275 S0 $175 6%

WHAT PHASE IS
THE PROJECT IN?

PRE-PGM DELIVERY YR [| PGM DELIVERY YR & PRE VOTE POST VOTE [ ]

Cost Change Type Description Data Systems Changed

Programmed Approved
Cost Change Request Types Budget Cost
A Programming Cost Change CTIPS AMS Advantage
B Headquarters Cost Approval AMS Advantage
C District Cost Documentation
NA No Change Proposed
Supplemental Funds Requests B
SFR Supplemental Funds Request AMS Advantage
I Expenditures < 100%

Cty - Rte - PM - Description
New Projeet Description: “010” Safety Project? Yes[ ] Nold
(Only If Revised)
EXISTING PROPOSED PERFORMANCE CHANGE
Project (PROGRAMMED) (SHOPP PRIMARY PERFORMANCE
Performance | 116 LG 116 LOC 0 0 0% OUTPUT BY PROGRAM CODE)




Yalge ity Yalue  Luds Xalug £ nits
L) WHAY I8 THE PROPORED CHANGLEY
Teormase in construstion sapport (over 120%), The progrmmed amoust is 3325k and the estimate (o conaplete
(HACY is B500K, which reflects the effort neaded for completing contract work and closeont activities,

2.y COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES,
($’s in 1,000%s,}

i, ESTIMATE DATE: 1tena. Con Capitai $2,.775 B Capital 53,
Z. ESTIMATE DATY: sy Con Capital 82775 BW (apital $19,

3} WHAT WAS TIE REASON FOR THE CHANGE?

Risks that were identifled duddag the project veport nlase maeriniized during PS&E. The risks invotves working,
days ineroase sad hazardons materials Trdings (ADL). The scope of this prodeet involves muitinle locstions
covering faw rouies (5, 56, 51, and 99)in the urban seliing of Sacramento County, The muanber of working days
10 vonstruel ke project was vstimated a8 45 WE during the PID and PR phuses. However, during saftly and
constroctability reviews Howes determined that fhe contract work sould neced about 85 WD to complele, in order 1o
provide adequate pamn closues s teeffie control, 28 well s 1o handle 2n additonal location for placement of
exeaeated ADL, The conatmetion senicr provided an assessimest of the effort requived {(stat¥ing and hours) based
ap working days and NORMs ealoudations, ndioating s oresge i hours,

4.3 WHEN WA THE CHANGE DISCOVERED?
I early Getober 2014, when the PS&I package wan subimirted and subseguent reviews identified the need for
avdifional ramp closuies and extended wumber of working days, Also, the team came up with a solution to
harulle ADL contaminaied material within state right of way. requiring adding ancther location,

A) WHAT HAS Z':%EﬂEN PDONE 7O MINIMIZE ANY CHANGEY
Fhe seope of work is conlinmed, and the project iy in Oflice Engineer ready for R, processing, | he

coustruchion,

fr.) WHAT CAN BE CONSTRUCTED WITH THE PROGEAMMED FUNDIS?
Al work s planned,

) WTHE BCOPE I8 REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO ANOTHER PROJECT?
NA

8.) 18 ASUPPLEMENTAL BCOPING DOCUMENT NEEDED? IF YES, STATUS?
NA

8) WAS A VALUE ANALYEIE 857T0DY CONDUCTED? EXPLAIN THE RESULTS OF THY §TUDY
OR WHY A STUDY WAS NOT CONDUOTEDY
Study was not reguired due 1o the dotlar value threshiold.

103 COST - WHERE WILL THE REQUIRED FUNDE COME FROM?




Lxom the SHOPE 235 program. The constinction capital esiimakhns the potential to stay under programmed
budpet once the [inal estimate 18 pertilied,

1LY PRIOR PCRs - LIST OTHER PORs PREVIOUSLY APPROVED,

! FROJECT COXCURRENCE

12 (&) (STIP-RIPY WHEN DID THE BISTRICT DISCUSS THIS WITH HEADQUARTERS STip
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORYTATION
COMMISSIONS STAFF? KEXPLAIN THEIR REACTION.

NA :

(B} (STIP-UPYWIIEN DD THE DISTRICT DISCUSS THIS WITH HEADQUARTERS 8T1pP
PROGRAM MANAGER? EXPLAIN THEIR REACTION.

(O BHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADOUARTERS
PROGRAM MANAGER? BXPLAIN THEIR BEACTION,
Keith Robinson was conlacted via phong aud e-mail i mid-Decamber 2014, He responded on eg-

18 and aslced if the norms iogl was used from Consiruction 1o identily the sdditional suppon
needs. Il was notified that NORMSs was used to caleulale support cost necds and that the final
comatruction capital budget was within programming,

£5.) LESBONS LEARNED, NEW STRATEGIES (What new isformation pertaining to this projeet could
be heneftelal 1o others?) :

Lhere by still aiot o be Jemmed for projecis that involve muitiple loeations in various rontes. The
tecommendation oy a [y project like this s to provide an carly and thoroueh assessment of
working days and walfic control with luput from Tralfie Ops, Construgiion, and Mahnienance
fimctions.




i} ihsiriet Project Manager Siguntusre

F (32 740-4505
ate Phone Number

MARTIN VILLANUE
Districd Projeet Manaper

TOM BRAMNON
Deputy District Director
Program/Project Management

O PD Concurronce

0 Ohjecvions {(detail concsrns):

£y
ad

15.) Comments - Coneerns:

AT

Mo 1O Active
Lot i :
Scone td K i
Schedule 3 3 i
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AM !UZ.% LHE BENIPAL Other { i i
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Btate Highway Operation and Profection Program

Sacramento County
Document Year 2014, Version Number 2

PPNQ: 6834
(Dollars in Thousands)

DIST:  PRNO: EA CTIPS I TORP No. { T {DESCRIPTION): ELEMENT:  SHOPP Wajor Gost, oD 1
Dji - (:3;: o 3F1R0 10700000915 ;: zugd near Szicramon(;c. ::n Revles ;’3 50, &1 and 99 at vasious focalions, SPONSOR: Calirans
U ) g adsite pavement and sale accass for emplyens.) VPG: Sacramento Area Coundlof Sovamments
[13-1200-0057 ‘ ‘
COUNTY: ROUTE: ik CORRIDOR:
Sacramento County 5 PR MGR:
PHONE: w12
WAL
ASSEMBLY: 5,9
IMPLEMENTING PAED RW
SENATE: 6 AGENGIES:
CONGRESS: 5 - PSE CON

PROJECE VERSION HISTORY  (Printed Version Is Shadsd) (Last 9 vorsions displayed)

Progsammed Dolizrs In Thousands - Tokal For Project

Version Slatus  Dafeg Mﬂpdaleﬂ By Changio Reason Amend No, Yote L&ﬁ PropGon ProgBW PASED PSZE RWSup ConSup
<3 Offidal - O3B DBERRY. Approved- Gy Grer . - ’ %414 A I - 228 1@ NG
1 Official ~ 06/07/12  AGREGOR! Amantment - New Profact 120028 2175 ] 0 225 1 325
FundSourca 10f 1 BHOPP . Collision Reduction PRIOR N5 5446 1617 17018 18199 1020 FUTURE  TOTAL
20.XX.201.235 - Roadside Safely Improvements PARED 70 ' 70
Fund Type; TUOTE DBATE AMCUNT T pSak 225 225
Wational Hery System : R SUP 8 18
CON SUP 325 32
i R 1 1
i COM - 2775 2715
L . 3 Toiel: 341 YT
HEG Commants:
S ergion 2 - D3IAB20 T4 e
Carryover projecl fom 2032 fo 2014 SHOPP
AMMIAorsion § - 0611/2012 Meanira
Made Amandraent 12H-028 official - AGG
Enlered new 2012 SHOPP pmie_cl ~Rw
Produc! of CTIPS Page 1 AHW2014 15:01:06
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