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EXIRTING PROPISED PERFORMANUE CHANGY,
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PRECHT PRIMARY PERFORMANCE OUVTPLT BY PROGRAN CODE;

A shange n the projest scope to remove the water well. Incrense in construction saooort and a tdecrenge

of the RW support and construction capital,  Diserict documentation of the inerease of PAED snd
PEAE sunport componends,

COMPLETE THE FOLLOWING RECGARDING THE LATEST TWO COST ESTIMATES.
{#s in LOOU )

1. ESTIMATE DATE: 2/15, Con Capital $1380 RW Capital 80
1. ESTIMATE DATE: 7/14, Cop Capital 32300 RW Capital §0

WHAT WAS THE REASON FOR THE CHANGE?

in 2014, the Safery Rooadside Rest Ares exnerienced mltiple instances of rannine out of water due to
droupht Influences upon its existing well. To ensure the SRRA does not experience more shortages
before this nroject Iz constructed, # was decided o remove the well from the scove of this profect, and
program info 4 drovght emergency Hmibted bid contract §2-0H710, which will ensure & new well is
installed before the 2013 surmmer peak season. The chanees in support and canital are g result of
removing the well from the mrojeot from the mostly completed nlans. a3 well as the sewer system being
more complicated than what was initially vrogramroed. The compiications of this new sewer desiur,
waich is considered new techuology for 2 bio system in ookl weather, chaneed the construction working
diys frown 70 davs to 1235 davs. The increase during PARD was due to hinine opiside consultants fo write
thi advanced planning study due 1o the new technolory ued in the sewee svstem degion,

GO WHEN WAS THE CHANGE DISCOVERED?

A call for drovght velated Director's Order project came in October 2014, When the well was sulbmitied
48 4 potential DO profest, the selection cormmittze deeined it the highest priority drousiit protect in the
State. The support cost increases were also realized s the project moved through the roject delivery
pracess and the complications of the sewsr system would vequire more Hme in design as well as the
working davs required {0 construet it

WHAT HAS BEIN DONE TO MINIMITE ANY CHAMNORY
NA
) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDRY
NiA
IFTHE BCOPE S REDUCED OR SPLIT WOULD THE BEMOVED WORK NEED TO BY

REPROGRAMMED OR ADDED TO ANOTHER PROJECTY
Yes, The removed scope of work has aircady been 1ncluded ia the drousht emervency Bmited tid

&) I8 A SUPPLEMENTAL SCOPING DOCUMENT NEEDED? IF YIS STATUS?

Yen, 2 Suoplemental PSSK was approved on 2-
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9.0 WAS A VALUE ANALYSIS STUDY CONDUCTEDY £XPLAIN THE RESULYS OF THL
STUDY OR WHY A STUDY WAS NOT CONDUCTED?

0. Astudy s not required pec VA puidelines

160 COBY - WHERE WILL THE REQUIRED FUNDS COME FROMY
SHOPP {Protect Savingy,

11 PRIOR PORs -~ LIST OTHER PORs PREVIQUSLY APPROVED,
none

?R(E?«I BCY CORCURBENCE
K B R O R PSR

12,0 (A) (STIP-RIPY WHEN DID THE DISTRICT DISCUSS THIS WITH HEADOUARTERS 911
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION,

(B) (STIP-1IFy WHEN DID THT DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGEAM MANAGER? EXPLAIN THEIR BEACTION.

(U7 (SHOPY) WHEN BID THE BISTRICT DISCUSS THIS WITH THE HEADOUARTERS
PROGRAM MANAGER? EXPLAIN THEIR REACTION.
HQ program manager Keith Robinson was contacted in January 2015 about (his POR and wag
supportive and concurred.

13.) LESSUNS LEARNED, HEW STRATEGIES (What new information pertaining to this project could
be benefivial to othes?)

The original project included the Wel! and Sewer work and was prograrmmed using 15/16 dollars, We
koew there was no guarantee we would got these funds, so we recognized an opportubty o separate
the well and use drought funds to insure the water well would be constructed In 2015, Better initial
seoping of the type of sewer system required at this location would have given us 2 better idea of
the actual hours reguired fo design and construet,
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State Highway Operation and Protection Program

Lassen Gounty
Document Yoar 2014, Varsion Number 2
PPNO: 3478
{Doltars in Thousands)

DIST: FPNO EA LIPS : TCRP Ho. | TiTLE (DESCRIBTION: ELEMENT:  SHOPP Major Const. MPCHD: 1)
347 690 3000002454 g Jangeville, 5 (e Honay Lake 5t adlside Rost Area. )
02. 4.’8 AE69D 130-0000- 245 (Mo .‘mnm.vdae. al {he Honey Lake Bafely Roadside Rest Area SPONSOR Calrons
C¥ PROJECT 10 Rehabilitzse the potable waer supply and wasle waler syslent)
MPO. Roral Mon-#PQ
02-1200-0033 v
COUNTY: ROUTE: P CORRIDOR:
Laggen County it RA%E § 00 PRy#MOR: L O
PHONE: (530 2250439 AW 12
EAAiL: Erie,_OregidoLoa gov
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