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1.} WHAT IS THE PROPOSED CHANGE?
The nrovosed change 1s 1o incrense tiw supnort, ©iw capital and decrease PS&L, construction support and
construction capifal, Zero nel sum Mersase,

In addition, this PCR is propesing fo combine safety project (BA 01-0B93() into the operational tmprovement
orotect (01-43730) at time of CTC allocation, The new combined project BA will be 01-43731 por attnched
worksheel, This PCR hus the support of the 201,310 and 201,010 Program Adyisor, -

2. COMPLETE THE FOLLOWING REGARDING THE LATEST TWO COST ESTIMATES.
{87y in 1,G0Ws)

i, ESTIMATE BATE: i o1 BW Capital 373k
7, ESTIMATE DATE: pas Coun Capital 534,5 miliion RW Capital 51,020k

33 WHAT WAS THE REASOM FOR THE CHANGE?
Calteans is partnering with Federa! Lands on this Operational Iinprovement project. Federal Lands will provide $22.5
miflion {or Canstraction Capital and Caltrans will provide $7.180 million for a total of $29.68 million In the 13/16 FY.
Dhring projeet development, the estimated CON Capitel cost and RW Capilel cost has been refmed ushtg wove defaiiod
surveys, geomeiric and geotechnical analyses. The CON Capital cost is now estinated to be §34.5 mihion.

These project hnifs have experienced an inerense In ADT since the 2004 PSR/PDS scoped this project. Distelet 1,
Traffic Safety has revisited this semment aud delenminad a need for safety improvements. As a result, & safety project
{EA D1-0E930) has beer iitlted to address tiese needs. The proposed improvements from the new safely project
sombined with this Operation Toprovement project (01-43730) will fund all improvessents being propused botween Ui
30,4405, :

Property scquisition is required and is on the critical path. A COOP Agreapent to potabiish roles sud vesponsibitities
bhetween Federal Lands and Caltvans was approved affer progranmiming in the 2012 SHOPP. The 2012 SHOPP
programmed only minimal RAW, As put of the COOP Agisement, Caltrans is responsible for aeauiring the B/W. In
order to minimize futher delays, i is recommended that this POR shifl mosies from Constraction Capilal o AW
Capital. The properties to be acguired are by remote areas that require signilicant travel. Also thare are & fow parcels that
are anticipated o require the condemnation process, As a result, additional RIW support is also being reguested and will
alen be shified from Congtroction Capital,

1t ie also recommended that this POR docwment approval to combine safety project 01-0E930 into G1-43730 af time of
CTC alloestion.

4. WHEN WAS THE CHANGE DISCOVERED?
The shortfall between estimated construction capital costs and programmed capiial were diseovered in
December 2013, The estimated need for R/W capitad and RAW support was not finglized uniil April 2014, A
POR o increase construction capital was denied in June 2014,

5) WHAT HAS BEEN DONE TO MINIMIZE ANY CHANGE?
The project tcam has continually pursued cost reduction measures duwring development. A Value
Engineering/Vatve Enpincoring study was conducied and measures are being incorporated to minimize overall
cost increases. '
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6) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?
1t has been determined that the proiect can™t be constructed with the programmed funds. 1 additional fimding
was not availabie, the seope of the project would need to be reduced or changed. Options to be considered
include reduced geometric improvements and/or reduced project Himits.

The safety project mentioned above has a completed Project Initiation Docurent (see attached) and is being
requested to be amended into the 2014 SHOPP, The proposed scope of this project consists of Tour locations
that are within the limiis of the operational improvement parent project (BA 01-43730). The funding for
construction of these four safety improvements will allow the parent project to fully fmd the remaining
operational improvement work within these limits,
73 T THE 8COPE 18 REDUCED GR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPROGRAMMED OR ADDED TO ANOTHER PROJECTY
Yes 1o complete the project as originally contemplated 2 separate project would need to be created aud
nrogrammed in order (o address opembional deficiencies identified in the original Project Scoping Dociinent,
This would be inefficient, iabor intensive, costintensive and thus pot recommended.

et

8.} IS A SUPPLEMENTAL SOOPING DOCUMERNT NERDED? ¥ VES, STATUS?
A PSR has been compleied for the safety projest and i atteched as part of this PCR, The PSR is in the process
of heing amended into the 2014 SHOPP, )

9} WAS A VALUE ANALYSIS 8TUDY CONDUCTED? EXPLAIN THE RESULTS OF THE STUDY
OR WHY A STUDY WAS NOT CONDULOTEDY _
Yes. a Vahe Anslysis/Value Foeinseing study was conducted, Some of the alierpaiives were veteoted, others
were aeoepted, and others need Frther analysia,

1.} COST - WHERE WILL THE REQUIRED FUNDSE COME FROMY
This proposal is to shift monies from Construction Capital, Constroction and PR&Y support 1o R/W (apital and
R Sunport. This is g 0 net change In overall progranuming 1o BA 01-43730,

Thiz mroiecl is now fully funded since the safety profect will fund four sepments of work within the overall
fimits,

11.) PRIOR PCRs — LIST OTHER PCRs PREVIOUSLY APPROVED.
A PCR was approved o shift monies from CON Capital 1o provide support cost for oversight

12 (A) (STIP-IP) WHEN DID THE DISTRICT DISCUSS THIS WITH H BADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPORTATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION.

N/A

(B) (STIP-IIPYWHEN DID THE DISTRICT DISCUSS TIS WITH HEADQUARTERS §TIF
PROGRAM MANAGER? EXPLAIN THEIR REACTION.
(C) (SHOPP) WHEN DID THE DISTRICT DISCUSS THIS WITH THE HEADOQUARTERS
Forme: Augusr 2004 M1




PROGRAM MANAGER? EXPLAIN THEIR REACTION.
Kien Le, SHOPP advigsor for the 310 and 810 programs is in suppost of this PCR.

A meeting involving Rick Guevel, Kien Le, Thomas Schriber, Mark Suchanek and myself was held
{o discuss this project. The conelusion of the meeting was to proceed with initiating a safety PID
and process a PCR that included o copy of the appmmi PID {atlached) to combine the projects at
time of CTC aliocation,

13 LESSONS LEARNED, NEW STRATEGIES (What new information pertaining to this project could

be heneficial w others?)
When applications for Federal Lends projects are beine submitied, recommend that Distriet’s Protest
Management and Design Deparinent review any gpproved PIDS to be used in applications before

finglizing the application,
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i4.} District Project Manager Signature

' S N1 707 44]-587¢
Richard Mullen Bate Phone Number
District Projeet Manager

Mark Suchanek 7 Date
Deputy District Birector
Program/Project Management
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