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PROJECT CHANGE REQUEST

PROJECT ID. 0114000026
DISTRICT/EA OLOE230 PPNO 2394 PGM Doc. SHOPP  PGM Del FY '14/15  PROG CODE 201119

Cy Rie PEM Descrlntion
PROJECT (SCOPE) DESCRIPTION: HUM 101 48.6/49.0 Rehabilitate Bridge Dack

DOES THIS PROJECT INVOLVE PROPOSITION 1B FUND(S)? NO ] YES [], TYPE(S) (CMIA, Route 99, STIP,
SHOPP, eic.)

i _ S(,Ol’l'., COS’I&SCHI‘DU]FCHAN(‘ES R

TYPL OF REQUEST: - PGM COST [ rGM YEAR EISCOPE CISPLIT/COMBINE [J OTIER:

COMPONENT Change (8's in 1,000's) |

EXISTING PROPOSED COST EXPENDED (o Date COS'i‘ CHANGE r
(PROGRAMMED) % COMPLETE i
Value  FY Value  PY Expended % Expended % Complete}] — Value  Valuo% Yy Twie
PAKED |$163  14/15 |$772 1405 $772_ 47% 100 %| $858 53 % 0 NA l
PS&E $LI6 - 14/15 | $353 145 $139 . _126% 35 % | $237.. 204% 0 B
R/W SUP | $70 14/15 | $20 14015 $12 _ 17% 25 %| %-s0. 1% 0 NA |
CONSUP | $419 14715 | $546 | S8 % % | $122 3% @/
R/W CAP | 518 14/15 %2 14/15 S0 % % | $:06 . -89% 0 NA
CONCAP| 52310 )4/15 | $2098 14/I5 $0 Y% % $-212 9% 0 NA
Tatal $3096 $3096 $228 30

WHAT PHASEIS  PRE-PGM DELIVERY YR [] PGM DELIVERY YR & PRE VOTE POST VOTE []
THE PROJECT IN?

Cost Change Type Deseription Data Systems Chianged
Progvammed Approved
Cost Change Request Types Budget Cost

A Programmin &Cost Chauge CTIPS AMS Advantage

B AMS Advantage
NA No Change Propnscd

Supplemental Funds Requests
SER Supplemental Funds Request : AMS Advantage
If Expenditures < 100%

Cty. - Rig - M - Besceiption

New Project Description: “010” Safety Project? Yes[[| NolX]
{Only If Revised) ’
EXISTING PROPOSED | PERFORMANCE CHANGE
Project (PROGRAMMED) ’ ' (SHOPP PRIMARY PERFORMANCE
Performance | Bridge | Bridee 1 0 0 0% OUTPUT BY PROGRAM CODE)
Value  Unity Value  Units " Valne Units
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1) WHAT IS THE PROPOSED CHANGE?

Tubu] t hic cle 'ailm m was added tothe sco & of wmk for the ncl deslgntemn hac been

planning a small project to install the railing as slandalone project. Including this minor change here in is the
most geonomically feasible sotution, it will not delay the project, and this I’QE still proposes zero net sum cost
increase.

2,) COMPLETE THE FOLLOWING REGARDING THE LATEST 'l'W() COST K EST]MATES-
($'s in 1,000°s,)
1. ESTIMATE DATE: s/laamwvyy, Con Capital $2,230, RW Capital $17,
2. TSTIMATE DATE: 10/14 oawiryy, Con Capital $2.008, RW Capital 52,

3) WHAT WAS THE REASON FOR THE CHANGE? _
The projeet was originally an 1M project that was amended into the SHOPP to cover the $4/15 FY i:gndmg
shortfall. When amended it was not expected thet past FHIM resources and oxpenscs would be cha:ggg against
; 1e prgigg;, Jgﬂexer,,bg_hgg_gpt been the case aﬁs shown in the attached B ise D a iJ
&E 1 j - X e that

‘stﬂl wmains Constmutlon 3unnort has i} minos increase due {0 some coo:dinatlon issues with another Qroiec

4) WHEN WAS THE CHANGE DISCOVERED?T -
Mﬂg&ﬂﬂﬂi_pto oct that had beon proposed in the Mai e program b t Capital i
“June 2104 wnder S!_jOPP amendment #14H-101 for delivery in the !4/15 FY. The move to the SHOPP was
requested by 1O i 014 to {iil in funding hole in the 14/15 FY, )

5) WHAT HAS BFLN DON[‘. TO MINIMIZE ANY CHANGE?
‘There has bec : taff cost savinps oceurred in PA&ED while an inc
sd in PS d conatruction support phases. The addition of the bicycle vailing will address

nedestrian/bicyele lssues sooner.

6.) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDS?
The entire projec can be constructe the pro annncd Con ndi

rease is

7) IF THE SCOPE IS REDUCED OR SPLIT, WOULD THE REMOVED WORK NEED TO BE
REPllOGl!AMMED OR ADDED TO ANGTHER PROJECT?

N/A
8) IS A SUPPLEMENTAL SCOPING‘ DOCUMENT NﬂEDBD? ¥ YﬂS, S'I‘A'I‘US?
) R

9) WAS A VALUE ANALYSIS STUDY CONDUCTED? FX[’LA!N 'I‘HB RESULTS OF THE STUDY
OR WHY A §STUDY WAS NOT CONDUCTED?
N/A

10} COST - WHERE WILL THE REQUIRBD I‘UNDS COME IFROM?
SHOPP, :

11.) PRIOR PCRs —~ LIST OTHER PCRs PREVIOUSLY APPROVED.

Foru August 2004 MB




. Noprior PCR,

- I‘IIOIEL"I'(.ONWR“EN(‘E

12.) (A) (STIP-RIP) WIII!‘.N DID THE DISTRICT DISCUSS THIS WITH HEADQUAR’I‘FRS STIP
FROGRAM MANAGER AND THE RTPA OR COUNTY TRANSPOR’I‘ATION
COMMISSIONS STAFF? EXPLAIN THEIR REACTION.

NA

(B) (STIP-TIP)WHEN DID THE IMSTRICT DISCUSS THIS WETH HEADQUARTIRS STIP
PROGRAM MANAGER? EXPLAIN THEIR REACTION
NA

(C) (SHOPP) WHEN DID THE DISTRICT BISCUSS THIS WITH THE HEADOUARTERS

PROGRAM MANAGER? EXPLAIN THRIR REACTION,
Bujloka, Takeko, Progeam. Mmmgm, contowrred with the PCR on Novembnr 6™ 2014,

13.) LESSONS LEARNED, NEW S’lRA’[‘LGIES (What new inforination pmtaining to this pmjeet cou{d
ho beneficial to otheys?)

14.) District Project Manager Signatuve

(““;(%M«M') (Y/&Hc-?/( ’V i 'Z 187 _top s
Bateo

KIMBERLY FLOYD" Phone Number
Distriet Project Manngex

ZQ?.;),SLJ«AME fzifis
MARK SUCHANEK Dato .

Deputy District Divector
ProgramiProject Managemeont

% BD Conouevence

" @ FD Objeations {datall conoerns):

18.) Cosmnmonts « Coneoxns:

L o e

,,,,, JIVi DELUCA nte
o J__H’Q Projoct Delivery Coordinator

Fovim: stugnst 2014 M




Approve Deny No HO Action

Cost (] O O

Scope O O a

; = Schedule £l 0 |

s l/ zé/ ‘QOIS’SpIitI Combine (] (] O

CHARLIE FIELDER Date Other 0O /[1] O

DISTRICT DIRECTOR : Revise & Resubmit o / a

/(/M—— B ZIﬁlts /f/ Y U6 %J
JAMES ENDAVIS Date —— RACHEL FALSETTI Dhte
HQ DIVISION CHIEF , r HQ DIVISION CHIEF

PROJECT MANAGEMENT \/g TRANSPORTATION PROGRAMMING

R D A A G B —————— A —

(n) Attach 1 pago copy (sereenprint) of project wotkplan/status schedule.
(b)Attach the current CTIPS project information,

(o) PCR Datn Worksheet, if applicablo (for spHils/combines),

(d) For STIP Projecls, pleaso attach the latest Project Peogramming Request (PPR).
{e) Summary Cost Estimates, iffwhen needed,

PROJECTID. ____
DISTRICT/EA __ |

Form: August 2014 MB
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