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Ly WHAT IS THE PROPOREID CHANGE?
18 proposed 1o docymant PAS LD support overnu, 10 increase CON supporl cost to vover revised J0FC need
0 funds request,
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This required addiional RW support and capital,
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Wdiur' ol US) Beeause ol the endangered speciesin the area the blasting trigzered the necd for a two seagon
Jobn These issues have insressed e cost over (he progounmed amount and areater than 120%. The 8oy e
project supports e inereassd cost, Tn addition fo permit costs, a femporary sonstraclion casement is required
For the controlled blasting,

4 WHEN WAR THE CHANGE DISCOVERLLY
July 201 4 and Sentember 2034
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6) WHAT CAN BE CONSTRUCTED WITH THE PROGRAMMED FUNDSY
The safely Inyrovements required camot be completed sithout the sdditional Tonding, ¥ misht be possible o
build 8 faat shoulders only and not nprove the curve; howeyer, blasting dwring excavation would still be
m;um,d and that 1 what s deiving the cost ap.
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£.) 18 A SUPPLEMENTAL 5COPING DOCUMENT NEEDED? IF VES, STATUS?
No

9.) WAS A VALIE AMALYSIS STUDY CONDUCTED? BXPLAIN THE RESULTS OU THE STUDY
ORWHY ANTUDY WAS NOT CONDUTED? N/A
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HE) COST - WHERE WILL THE REGUIRED FUNDS COME FROM?
SHOPP

) PRIOR POR - LIST OTHER PCRe PREVIOUSLY APPROVID.
Yes, a PCR was completed o the pasi for nsehedule change,
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T3 {(A) (STIP-RIP) WHEON DID THE DISTRICT DISCUSS THIS WITH HEADQUARTERS STIP
PROGRAM MANAGER AND THE RTPA OR COUNTY TRAMSPORTATION
COMMISSIONS STARE? EXPLATN THEIR REACTION,

NA

E TROJECT CONCURRERCE
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(B) (STIP-HIPYWHEN DID THE DISTRICT DISCUSS TIIS WITH HEADOUARTRRS STIP
PHOGRAM MANAGIER? BAPLAIN TTIEIR REACTION,
N/A

(O (SHOPPY WHEN DID THE DISTRICT DISCUSS THIS WITH THE B BADOUARTERS
PROGRAM MANAGER? LXPLAIN THEIR REACTION,
Project Manager, Kin Floyd, disenssed the proposed project changes with Kien Le, HO Traffic
Safety, on Jauery 28. 2015. The blasting is the major reason for the cost incroase over the
pi()”ldmﬂitd amount. As the blasting is recommended by peotechiical stalT and since 1]1{ 81
supports the cosl inorease, Kien Le rummmd}i@ﬂx the proposal, Kien moted thal the IHstrict will
need to be prepared to explain the sreater than 120% inerense

15) LESSONS LEARNED, NEW STRATEGIES (What new information pertaiiting to this praject eould
be benelicial to others?)
Having Creoteehnicul stafl provide sonie information during the £ phase svould help. Tt was assunmed
that no blasting wonid be required and that slopes could be sieener,  In addition, Geolee busical stadl
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Floyd, Kim R@DOT

From:
Sent; |
To:

Ce:

Subject:

Hello,

Reiland, Gina@bOT

Monday, February 09, 2015 11:28 AM

Armanda Downs; Burger, Scott M@DQOT; Riordan, Jerllynn L@DOT,; East, Julie M@DOT;
Manard, Suzanne@DOT; Law, Rebecca L@DOT, Bell, Tracy A@DOT,; Calkins, Rick
D@DCT; Glark, Cherig D@DOT,; Gibson, Suzy S@DOT; Mowat, Teri@DOT,; Porter, Danise
R@DOT; Robertson, Mark E@DOT, Walker, Sue A@DOT; Ark, Manprest K@DOT; Belcher,
Samantha L@DOT; Bell, Kristie R@DOT,; Day Jr, James R@DOT, Ference, Lynn L@DOT;
Lewig, Laura EQDOT: Milani, Gregy G@DOT, Perez, Lacey C@DOT, Salazar, Stacey
R@DOT; Stidham, Cralg JADOT, Deraling, Frank C@DOT; Church, Kevin B@DGT, Floyd,
Kim R@DOT; Muilen, Richard D@DOT,; Cohen, Sebastian H@DOT,; Serano, Mauricio
R@DOT; Blair, Steven DE@DOT; Modgson, Talitha J@DOT,; Burnett Jr, Rob J@DOT, Harvey,
Chris SE@DOT; Willis, Derek O@DOT; Akana, Eric EQ@DOT, Baker, Phil R@DOT; Rogers,
Steve JADOT: Anderson, Teri L@BOT; Peri, Clark A@DOT,; Lange, Doug HE@DOT; Avila,
Jass SEDOT: Holder, John CELOT, LEWIS, WAYNE A@DOT, Villanueva, Martin@DOT,;
Murphy, Rodney L&DOT, Suthahar, Sutha@DOT,; Dakak, Najed A@DOT,; Pray, Jonathan
HODOT, Bajwa, Winder S@DOT

Smith, Russell A@DOT; Belanger, Adam R@DOT; Regli, Sally A@DOT, Grah, Kathy
M@DOT,; Bixon, Paulene M@DOT

ETC vs. Expenditures

Although we dor’t vet have a fix, | wanted to at least share that we are close to a resohution.

fssue: Expenditures are not being decremented from ETC,

Status: A resolution has bheen discovered but stili needs to be tested. Now HQ is waiting on [T to build a separate
environment to continue working oh and testing the fix. t hope my next communication will include better information,

When | hear more, t will share. Thank you for vour patience.

Thank you.

Gina Reiland, Chief

NR PREM Support Unit (PSU}
Caltrans, Division of Englineeting

530-741-4177 (direct)

530-741-5500 (support desk)
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