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2016 SHOPP Development Schedule 

ATTACHMENT B 

2016 STATE HIGHWAY OPERATION AND PROTECTION PROGRAM (SHOPP) 
 

DEVELOPMENT SCHEDULE 

Ongoing Ongoing activities listed below are independent of the development of the 2016 SHOPP: 

 Districts submit Programming Change Requests (PCR) to Headquarters (HQ) Project 
Management. 

 HQ Project Management takes action on district submitted SHOPP PCRs. 

 Districts share PCR requests with Regional Transportation Planning Agencies (RTPAs). 

 Districts update changes in project management systems. 

 Districts select projects from constrained district 10-Year SHOPP Plans for Project 
Initiation Document (PID) development. 

 HQ Program Managers approve projects selected for PID development. 

 Districts develop PIDs for SHOPP candidate projects. 

DEVELOPMENT OF THE 2016 SHOPP 

May 2015  2016 SHOPP Program Development Guidelines including priorities available to districts. 

June 30, 2015  Cut-off date for signed (completed) PIDS for 2016 SHOPP Candidate projects. 

 2016 SHOPP Candidate projects entered into SHOPP Tool  

July 1, 2015  HQ Program Managers continue review of 2016 SHOPP candidate project PIDs.  
Review includes scope, cost, and schedules.   

 HQ Program Managers and districts work together to resolve any issues and adjust 
project data if necessary. 

July 8, 2015  2016 SHOPP Candidate Programming Request form from Districts due to HQ Division of 
Transportation Programming (HQ Programming). 

August 2015  First version of 2016 SHOPP (including new projects) sent to districts for comments 
(V1.0). 

August 2015  2016 SHA Fund Estimate adopted by California Transportation Commission 
(Commission) sets 2016 SHOPP funding levels. 

September 16, 2015  Districts provide comments on first version of the 2016 SHOPP to HQ Programming. 

 Districts should discuss recommended schedule or project trade-offs with the respective 
HQ Program Managers.  

 Districts should update support costs and recommend changes to rebalance their 
districts capital plus support cost by fiscal year (all changes must be supported by an 
approved PCR). 

October 2015  HQ Programming sends First Draft of 2016 SHOPP with District comments to HQ 
Program Managers for review (V2.0). 

 HQ Program Managers work with districts to resolve issues. 

October 20, 2015  HQ Program Managers complete review and resolve any 2016 SHOPP issues.  

 HQ Program Managers submit comments to HQ Programming. 

 VTC with districts to discuss HQ Program Manger comments. 

November 2015  Final draft of 2016 SHOPP completed by the HQ Programming and sent to districts and 
HQ Program Managers for review (V3.0). 



 

2016 SHOPP Development Schedule 

ATTACHMENT B 

 

FINAL DRAFT 2016 SHOPP  

November 2015  Final draft of 2016 SHOPP sent by HQ Programming to RTPAs for review as required by 
Government Code Section 14526.5.(c). 

December 2015  District and HQ Program Manager comments due on final draft of 2016 SHOPP. 

December 2015  Last date to receive follow-up comments from districts and HQ Program Managers on 
final draft of 2016 SHOPP. 

January 2016  Comments due from RTPAs on the final draft 2016 SHOPP sent to RTPAs.  

January 2016  SHOPP data base lockdown (no more changes). 

No later than 
January 31, 2016 

 HQ Programming submits 2016 SHOPP to California Transportation Commission (CTC) 
(V4.0). 

No later than 
April 1, 2016 

 CTC approves 2016 SHOPP and submits to Legislature and Governor. 

May 2016  2016 SHOPP document available on Internet. 

July 1, 2016  2016 SHOPP document is archived (FINAL). 
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ATTACHMENT C 

2016 State Highway Operation and Protection Program (SHOPP) 

District Candidate List Instructions 

Overview 

The 2016 SHOPP will be developed based on the following: 

1) The programming capacity included in the adopted 2016 Fund Estimate. 

2) The approved 2015 SHOPP Ten-Year Plan1 

Project Information 

Districts should review project information for currently programmed projects.  This includes all non-

allocated projects carried over from the 2014 SHOPP, primarily programmed in FYs 2016/17 through 

2017/18.  Changes to the project information must be supported by an approved PCR. 

Updating Capital Outlay and Capital Outlay Support Costs 

Districts should review and recommend cost changes to both the capital and support cost of all projects.  

Cost changes must have an approved PCR. 

Fiscal Year Changes 

Fiscal year changes must be agreed to by the responsible HQ Program Manager with an approved PCR 

and will be balanced on a statewide basis. 

Reservations 

Reservations in 2016/17 through 2019/20 have been adjusted to reflect projects already programmed 

against the reservation.   

New Projects 

District can recommend new projects for programming which fall within their district programming 

targets by using the 2016 SHOPP New Project Programming Request form (see Attachment D).  

Districts must get the responsible HQ Program Manager approval before adding new projects.  All new 

projects must have a Project Initiation Document (PID) completed by June 30, 2015 and all must be 

entered into the SHOPP Tool with Headquarter Program Manager approval.  To add a new project 

submit a 2016 SHOPP New Project Programming Request form and approved PID to the “SHOPP-

Amendment Request” email group account.   

Questions 

If you have any questions concerning development of the 2016 SHOPP, the 2016 SHOPP development 

process, please call Donna Berry at 916-654-6722 or Rick Guevel at 916-654-4327. 

                                                      
1 

http://www.dot.ca.gov/hq/transprog/SHOPP/prior_shopp_documents/10yr_SHOPP_Plan/2015_Ten_Year_SHOPP_

Plan_Final.pdf  

http://www.dot.ca.gov/hq/transprog/SHOPP/prior_shopp_documents/10yr_SHOPP_Plan/2015_Ten_Year_SHOPP_Plan_Final.pdf
http://www.dot.ca.gov/hq/transprog/SHOPP/prior_shopp_documents/10yr_SHOPP_Plan/2015_Ten_Year_SHOPP_Plan_Final.pdf


2016 SHOPP NEW PROJECT PROGRAMMING REQUEST FORM

District County

CCAR/W Cert

 Includes Multiple Locations (Complete Page 2 of this Form)

Route Prefix PM Prefix PM EA PPNO Project ID

Program Code

Performance Measure

Num Unit Type

RTL PAED

Project in PID 
Work Plan 

Y/N
PID Approval 

Date *

K-Phase 
Expenditures 

($1,000)

Project Location/Description (Include the nearest city, town or landmark)
MPO

:

Need for Project and Proposed Improvements (Elaborate using PID language)

Requested Program 
FY

Capital ($1,000) 
(Escalated to FY of Programming)

R/W

Construction

Total Capital $0

Support ($1,000)

PA & ED

PS & E

R/W

Construction

Total Support $0

Legislative District Numbers 
(Separate multiple Districts with a comma)

State Assembly

State Senate

Congressional

(For Programming purposes, all support cost will be placed in the same FY as Capital Construction)

Project Manager 
(Print)

Project Manager 
(Sign) Date

Single Focal 
Point (Print)

Single Focal 
Point (Sign) Date

* Email a Scanned copy of the signed Amendment Request form and approved PID to: SHOPP_Amendment_Requests@dot.ca.gov

ADA Notice For individuals with sensory disabilities, this document is available in alternate formats.  For information call (916) 654-6410 or TDD (916) 
654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814. 

CAPITAL CONSTRUCTION 
COST ESCALATION RATE 0%

PROGRAM ADVISOR APPROVAL (Date)

Submittal Date

Revision (Numeric only)

STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION • DIVISION OF TRANSPORTATION PROGRAMMING
STATE HIGHWAY OPERATIONS AND PROTECTION PROGRAM (SHOPP)

(05/2015)



Multiple Locations Listing

Prefix PMPMPrefixRouteCounty
Perf 

Measure # Performance MeasureLocation
Bridge Number 

If Applicable 
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