2016 SHOPP DEVELOPMENT TIMELINE

Review 2-yr PID Plan
District review with RTPAs

Meet and Distribute
Meet w/RTPAs on proposed projects.
Distribute approved PID’s to RTPAs

PID Deadline
2016 SHOPP Candidate projects
entered into SHOPP Tool with HQ
Program Manager approval. Submit
2016 SHOPP Programming Request
Form to HQ Programming.

Meet with RTPA
Discuss V1.0

V1.0 Comments Due

Comments due from districts
to HQ Programming

V2.0 Comments Due

due from Districts

Revisions

Meet w/RTPA to
preview 2016 SHOPP

1-week prior comments [—)

RTPA Comments Due
Comments will be
incorporated into the final
draft of the 2016 SHOPP

DISTRICT

Ongoing

ATTACHMENT A

Program Development Guidelines
Info sent to districts

HQ Program Manager Review

HQ Program Managers work

with district to resolve issues
if needed

V1.0 Sent to Districts

Includes new projects and
approved PCR updates

August

September

V2.0 Sent to
Executive SHOPP & Agency

Includes all comments
received to date

October

November

December

V3.0 Sent to RTPA

Includes comments due
from Districts

TRANSMIT FINAL 2016 SHOPP
TO CTC FOR APPROVAL

LEGEND

Opportunities for RTPAs

HEADQUARTERS

to provide input

HEADQUARTERS
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