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ExecutweSummary B

This report outlines the efforts of the Planning Department’s Student Internship Program funded
with the Federal Transit Administration (FTA) Section 5304 Grant.
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Gloria Salazar, Assistant General Manager/CFO Date
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Introduction

Caltrans awarded RTD funding for a Transit Planning Student Internship Program under the
Federal Transit Administration (FTA) Section 5304 Grant. This award was provided to RTD
through the San Joaquin Council of Governments as a pass-through program. This report
provides the scope of the approved program and a status update on the program.

Organizational Benefits

RTD finds that it is difficult to recruit and retain new college graduates in the public
transportation field. Internship programs provide college students with exposure to the
opportunities within the transportation industry. This internship reflects that benefit by
presenting current college students with experience in the careers within the transportation
industry that they may not be aware of, including long-range planning, grant writing, service
development, and marketing.

This internship program also provides RTD the manpower to complete important tasks such as
conducting customer and planning surveys and community outreach efforts to enhance our
relationship with our customers. RTD is a very lean organization and with our current staffing
level, it would be challenging to provide regular outreach to our customers without the
additional support provided by the interns. The interns provide RTD the front-line interaction
that is necessary to provide effective service planning by gathering and sharing valuable
information. Effective transportation planning requires an accurate knowledge of our customers
needs and travel patterns. RTD cannot serve customers without knowing who they are and
what they do. This knowledge is also important to improve the way that RTD communicates
with customers and encourages public input and participation in the service delivery decisions
that we make. In order to improve RTD's public participation process, RTD’s interns developed
an updated community survey as an outcome of this grant. This survey provided a general
needs assessment for future service expansions allowing RTD to anticipate service needs
throughout the community.

!

Intern Benefits

This internship program provides students the opportunity to obtain first-hand experience in
marketing, communications, and the planning processes. Interns are provided the opportunity
to work directly with multiple RTD departments including: Planning, Service Development, and
Marketing. Interns also enhance professional skills including: public speaking, time
management, office communications, statistical analysis, and report writing.

Program Goals
The goal of the internship program is to introduce college students to the transit planning field
and at the same time obtain useful information about RTD’s customers that will guide future

service enhancements and capital improvements.

Print date: WARNING! This document is uncontrolled when printed. Page 6 of 20
3/10/2014 Printed copies may be obsolete. Verify that you have a current copy before use. 9




SAN JOAQUIN
Student Intern Report for FY 2013 — March, 2014

Because of the considerable amount of hours that the interns used to survey customers and
organize data, RTD obtained comprehensive information about the demographics,
transportation needs, and transportation habits of our customers.

Scope of Work

The Transit Planning Student Internship provides hands-on experience to future planning
professionals, who are currently attending a local college or university, while providing planning
studies to improve RTD's management and operations efficiencies. Interns participated in
planning activities that included: public outreach, customer surveys, data input, data analysis,
and market outreach for new services. As a deliverable for this program, interns participated in
the write-up of the market assessment and presentation materials that were brought to RTD’s
Board of Directors for review (Appendix B).

In FY13, RTD provided interns with 700 hours of training, education, and work experience.
RTD hired two (2) Part-Time Equivalent (PTE) interns for this program.

Working with the Public

RTD's planning process includes participation in existing committees to generate outreach to
communities that are typically under-represented or have difficulty in participating in standard
outreach efforts. The local established committees include the Interagency Transit Committee
(ITC), Access Advisory Committee (AAC), Social Service Transportation Advisory Committee
(SSTAC), and the Mayor's Task Force on Persons with Disabilities.

While conducting public outreach, student interns engaged the public to gain information on
transportation needs and uses. Surveys were collected from a variety of settings including
common trip destinations, employment centers, and human service centers.

Surveying the Public

RTD interns helped to create a new survey to help the Service Development department
identify the demand for expanded services in light of additional operating funds for Fiscal Year
2014. RTD interns compiled and analyzed the survey results with the Planning department, and
worked with the Marketing department to help visualize the data.

RTD staff presented the survey findings to RTD management and Board of Directors in October
2013.
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Program Objectives and Accomplishments

The following is an outline of the tasks identified for this program. For purposes of this
program all of the tasks were the responsibility of the Planning Manager to oversee and
complete on behalf of RTD.

Program Start-Up and Intern Recruitment
Task 1.1 — Kick-off meeting with Caltrans

Task 1.2 — Advertise internship positions
Task 1.3 — Applicant interviews

Task 1.4 — Intern selection

Transit Planning Intern Program
Task 2.1 — Kick-off meeting with interns

Task 2.2 — Public outreach
Task 2.3 — Collect and analyze data
Task 2.4 — Write market data summaries, planning study reports, and other reports

Task 2.5 — Intern prepares experience write-up/program evaluation

Administration
Task 3.1 — Fiscal administration of grant

Task 3.2 — Grant quarterly report
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Appendix B — Board Presentation of 2013 Community Survey Analysis

SUMMARY
Total Survey Responses - ZIP Codes

1 5 3 0 TOTAL SURVEY RESPONSES - ALL ZIP CODES

95 168 38

RESFONSES RESPONSES RESPQONSES

33

RESPONSES

32

RESPONSES

160

RESPONSES

142

RESPONSES

106 —

RESPONSES

111

RESPONSES

93

RESPONSES
237
RESPONSES

315 - siommecons
RESPONSES :

& RTD Route Network

NOTE:
1215 RESPONSES WERE RECEIVED 1N THE STOCKTON METROPOLITAN AREA, RESPONSES FROM OTHER
ZiP CODES WERE RECEIVED BUY ARE CONSIDERED QUTSIDE THE RELEVANT AREA OF THIS SURVEY.
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QUESTION 1 2817 & Under
. 18-30
What is your age group? 31-59
= 60 & Up

k)

A

s

S i

B4 RTD Route Network
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QUESTION 3
How many days a week do you ride the bus?

BOdays # 1day # 2days ®3days 8 4days ® Sdays = 6days - 7days

01234567 01234567 01234567

01234567

01234567

01234567

g
01234567

B

01234567

01234567

01234567

B4 RTD Route Network
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QUESTION 4
What is the main reason you ride the bus?

& Lelsure/Recreation i School 5 Work & Errands/Shopping & Medical @ Other

B RTD Route Network
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QUESTION 5 % bus does not operate frequently enbugh
. . = bus costs too much to ride
What 1S th e main reason # hus does not operate on the days thatl need

bus does not operate at the times | need

bus trip takes too long

bus does not come close enough to my home
1 do not feel safe/comfortable riding the bus
I do not need to ride more often

1 do notknow how to ride the bus

you do not ride the bus
more often?

B O® o®B Om

05212

B8 RTD Route Network
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QUESTION 6
l Which is more important to you?

@Improving bus service during the weekdays tmproving bus service on the weekends  #:Both are equally important

B RTD Route Network
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QUESTION 7
What is your most important factor to
determine if a bus is convenient?

B Morning or Nightservice

* Closer bus stop to my destination

“ Shorter wait times/Buses arrive more often
# Closer bus stop to my home

# More midday service '

B2 RTD Route Network
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QUESTION 8-A .

& Buses would arrive at my stop more often
M Ost i m po rta nt Ways to Buses would operate before 7am and after 7pm
. N + Buses would operate more midday service
Im p rove RTD ’S services # A new route would serve my neighboihood

# My route would operate every day of the week

B2 RTD Route Network
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QUESTION 8-B

# Buses would arrive at my stop more often
Lea S't i m po rta nt Ways 'tO < Buses would operatebefore 7am and afiet 7pm
. . Buses would operate more midday service
Im p rove RTD ’S services # A new route would serve my neighborheod

# My route would operate every day of the week

B RTD Route Network
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QUESTION 9
How many days a week do you ride
Metro Express (Routes 40, 43, & 44)?

BO0days % 1day % 2days ®3days @ 4days M 5days ®6days  7days

01234567 01234567 01234567

01234567

I

01234567

01234567

Ll

01234567

01234567

BE O
Il 01234567
01234567 {
01234567
2 RTD Route Network
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QUESTION 10
I If you could change one thing
about Metro Express, what would it be?

I Buses would arrive at my stop more often “¢ Buses would operate before 6am and after 8pm

i Buses would operate more weekend service £ A new route would serve my neighborhood

B RTD Route Network
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