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Since 2004, the San Diego Association of Governments
(SANDAG), in cooperation with San Diego State
University (SDSU) and the Metropolitan Transit System
(MTS), has coordinated the San Diego Transit Planning
Internship Program. This program hired and trained
masters-level students to work as part-time interns on
transit planning and operations projects at SANDAG and
MTS. This report summarizes the setup and evaluation
of the program, and provides examples of projects
completed. Funding for this program has been provided
through Caltrans-sponsored Federal Transit
Administration (FTA) grants.
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OVERVIEW

INTRODUCTION

Since 2004, the San Diego Association of Governments (SANDAG), the Metropolitan Transit System
(MTS)', and San Diego State University (SDSU) have coordinated the San Diego Transit Planning
Internship Program. These organizations jointly developed a grant proposal for consideration by the
California Department of Transportation (Caltrans) that subsequently has provided funding for the
program.

This proposal called for a collaborative project between SDSU, MTS, and SANDAG to hire and train
two interns in transit planning in a joint agency context. This consolidation of planning between
MTS and SANDAG as a result of recent state consolidation legislation, Senate Bill 1703 (SB 1703)
(Alarcon, 2004), was cited. The major benefit discussed was that the program would not only
provide for state of the art opportunities for professional development but also provide additional
resources to the two agencies as they prepare for, and implement, this consolidation.

Master of City Planning (MCP) students at SDSU would receive internships to work on transit
planning and implementation activities at SANDAG and MTS. The interns would be selected on a
competitive basis. Each intern would work approximately 20 hours per week for one (1) year, on a
variety of transit planning and operational tasks with daily supervision by Senior Regional Planners
at SANDAG and MTS.

SANDAG hired one intern in the spring of 2004 to work exclusively at San Diego Transit
Corporation, a subsidiary of MTS and the region’s largest bus operator. Two interns were hired in
the fall of 2004, one working at SANDAG in the transportation planning division and one working
at MTS in the planning department. Two interns were hired in 2005. Also in 2005, one intern was
also shared with the North San Diego County Transit District (NCTD), the bus and Coaster commuter
rail operator in North San Diego County. Two interns were also hired in 2006, 2007, 2008, 2009, and
2011.

! The grant request identified the Metropolitan Transit Development Board (MTDB) as a participating agency.
As a result of the consolidation of transit planning at SANDAG, MTDB later reorganized as the San Diego
Metropolitan Transit System (MTS).



Program Benefits

This program helps facilitate the professional development of transit planners, provide resources for
actual consolidation of transportation and transit planning and operations, and provide additional
enhanced education for graduate students interested in pursuing careers in transit planning and
operations. The public education component of the program also enhances students and the
general public’s knowledge of the planning process and of specific transportation projects.

Organizational Benefits

Transit planning in a growing region like San Diego has taken on an increasingly important role as
areas pursue regional smart growth policies. The role of transit, and its integration with land use, is
a major focus of the region’s 2050 Regional Transportation Plan (2050 RTP), adopted by the
SANDAG Board of Directors in 2011. As a result, SANDAG has a number of implementation
strategies and projects underway. SB 1703 mandated SANDAG take on additional transit planning
duties, including a Coordinated Public Transit and Human Services Transportation Plan. Additional
emphasis was also placed on Senate Bill 375 (Steinberg, 2008) which required that Metropolitan
Planning Organizations (MPOs) prepare a Sustainable Community Strategy (SCS) as part of the RTP.
The SCS must demonstrate how development patterns and the transportation network can work
together to achieve the greenhouse gas emission reduction targets for cars and light trucks that
established by the California Air Resources Board. These developments have resulted in SANDAG's
need to add members to its project teams who are familiar with transportation and land use
concepts and have an interest in these projects.

For a number of years, SDSU and SANDAG have partnered on planning efforts. This internship
program was the first effort for the two organizations to focus specifically on transit planning and
the linkages to land use. The benefit to SDSU and the MCP program in particular, is to provide real-
world training and work opportunities to better prepare their students. It also allowed the
department to add a new dimension to its graduate program. Building such a partnership will also
help facilitate later efforts at joint cooperation.

Intern Benefits

This program is an excellent opportunity for students to obtain first-hand training in transit
planning and operations at the local and regional levels. The students also receive concurrent
graduate internship credit in the MCP Program at SDSU.

The internship also provides a unique professional development opportunity for the interns as a
result of the specific role that they would play in the regional consolidation among transit agencies
and SANDAG, as the MPO.

Interns are given the opportunity to interact with an extensive variety of planners, engineers,
economists, stakeholders groups, technical working groups, etc. yielding direct involvement with
MPO and transit agency processes. Interns are also given opportunities to enhance application skills
such as Microsoft Office, ArcGlIS, etc. through training courses and meetings. There are numerous
occasions for interns to listen to speakers and professionals whom are from, or have experience in



other states and countries, allowing for a broad perspective on ideas and topics related to transit
planning.

Public Education

Seminars have been held since 2004 to discuss regional topics with students. Topics included the
2030 and 2050 RTPs and the status of bus rapid transit projects in the region. At each workshop,
students from planning and related fields were in attendance, held as part of evening planning
classes on campus.

SANDAG and MTS staffs also participate in the MCP student orientation sessions at SDSU to build
awareness for the internship program as needed.

Overall Goal

The overall goal of the program is to provide professional development opportunities for interns in
the graduate MCP program at SDSU interested in pursuing careers in transit. It also enables the MCP
program to enhance transportation education and experiences to graduate students. The graduate
students are provided training in transit planning and operations and are exposed to various facets
of transit through field-work, reports, interviews, and work projects related to class curriculum.

PARTICIPATING AGENCIES

San Diego Association of Governments

SANDAG is the regional planning agency as well as the technical and informational resource for the
area’s 18 incorporated cities and the county government, who collectively are the “Association of
Governments.” Through this Association, local governments work together to solve current
problems and plan for the future. SANDAG builds consensus, creates strategic plans, obtains and
allocates resources, and provides information on a broad range of topics pertinent to the San Diego
region’s quality of life.

SANDAG is governed by a board of directors composed of mayors, councilmembers, and a county
supervisor from each of the region’s 19 local governments. Current members include all the
incorporated cities in the region — Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Encinitas,
Escondido, Imperial Beach, La Mesa, Lemon Grove, National City, Oceanside, Poway, San Diego,
San Marcos, Santee, Solana Beach, and Vista — and the County of San Diego. Supplementing the
voting members are advisory representatives from Imperial County, Caltrans, MTS, NCTD, the
U.S. Department of Defense, the San Diego Unified Port District, the San Diego County Water
Authority, and Baja California.



San Diego State University

SDSU is the largest university in San Diego and the third largest in California. The campus
community is home to nearly 31,300 students and approximately 5,100 faculty and staff.

The mission of SDSU is to provide well-balanced, high quality education for undergraduate and
graduate students and to contribute to knowledge and the solution of problems through excellence
and distinction in teaching, research, and service. The university imparts an appreciation and broad
understanding of human experience throughout the world and the ages. SDSU accomplishes this
through its many and diverse departments and interdisciplinary programs in the creative and
performing arts, the humanities, the natural and mathematical sciences, and the social and
behavioral sciences.

The MCP program, in the School of Public Administration and Urban Studies, is designed to provide
the students with the generalized skills and experience necessary to approach creatively and
professionally the process and problems of urban and regional planning. A generalist background is
provided by stressing a theoretical and historical understanding, critical thinking and technical and
methodological skills. Students are encouraged to pursue personal and special interests through
course offerings from a variety of other departments in the university, through special studies
courses, and the planning internship. The MCP program is highly integrated into San Diego's
professional public, private, and non-profit sectors. It is felt that participation by students and
faculty in ongoing planning concerns and local issues is critically important to the learning
experience.

San Diego Metropolitan Transit System

The San Diego Metropolitan Transit Development Board (MTDB) was created in 1975 by passage of
California Senate Bill 101, and came into existence on January 1, 1976. In 1984, the Governor signed
Senate Bill 1736, which expanded the MTD Board of Directors from 8 to 15 members who are public
officials from 10 service area cities and the County of San Diego. In 2005, in response to
restructuring from Senate Bill 1703, MTDB was reorganized as the San Diego MTS.

MTS owns the assets of San Diego Trolley, Inc., the light rail transit operating over more than 53
miles of track; San Diego Transit Corporation, the region’s major bus operator; and the San Diego &
Arizona Eastern Railway Co. (SD&AE), a railroad covering over 108 miles of track and right-of-way.

The MTS service area is about 570 square miles, serving 1.93 million people in southwestern
San Diego County. This area represents 71 percent of the region’s 3 million residents. MTS operates
89 fixed express/local/urban bus routes, demand-responsive services, and Americans with Disabilities
Act complementary paratransit services. MTS also regulates and licenses taxicab service in several
cities. MTS contracts with the San Diego & Imperial Valley Railroad (SD&IV) to provide freight
service to San Diego shippers over the SD&AE right-of-way. SD&IV shares certain tracks with the
San Diego Trolley, operating during nonservice trolley hours. More than 82 million local passengers
are carried annually over 29 million revenue miles with 40 percent of operations costs recovered
through passenger fares.



ABOUT THIS REPORT

This report describes eight years of the San Diego Transit Planning Internship. The introductory
section describes the overall goal of the project, specific project benefits, and participating agencies.
The scope of work for the program is discussed in section two. Lessons Learned are identified in
section three and a number of projects completed by the individual interns at either SANDAG or
MTS are provided in the Appendix.



SCOPE OF WORK

SCOPE OF WORK

The San Diego Transit Planning Internship provides for two masters-level students to work part-time
at the San Diego Association of Governments (SANDAG) and/or the Metropolitan Transit System
(MTS) for a period of one year. There also are academic requirements coordinated with the
San Diego State University’s (SDSU) Master in City Planning (MCP) program faculty and the SDSU
Foundation. A Memorandum of Understanding (MOU) was signed between SANDAG and the SDSU
Foundation for this coordination.

Academic Requirements

SDSU faculty informs MCP students about the internship program annually (Figure 1).

Each intern signs up for either Research in Urban Planning or Directed Study. SDSU was responsible
for developing the syllabus and other course materials (Figure 2).

The interns work under the supervision of an experienced faculty member. The faculty member
serves as a general mentor in the area of research/study. SANDAG and MTS personnel also are
involved in determining a work project and reviewing the products submitted to the faculty
member. SDSU is responsible for this activity with SANDAG and MTS personnel providing guidance
and mentoring throughout the project. SDSU is also the lead for coordinating the public education
portion of the program, with assistance from SANDAG.

Agency Requirements

SANDAG uses normal hiring procedures when screening, interviewing, and selecting qualified
candidates. Sample interview questions used for this process are shown in Figure 3.

One senior/principal planner from both SANDAG and MTS participate in the interviews and make a
recommendation to the SANDAG Human Resources Department.

SANDAG requirements specify that interns may work for one year or up to 1,000 hours. The
internship program budgeted for interns to work an average of 20-25 hours per week. A work
program was developed including both long-term and short-term planning projects requiring
assistance. This was reviewed by SANDAG, MTS, and SDSU staff as well as the interns once they were
hired.



Public Education

In past years, the program has also included seminars on various aspects of transit planning and
operations, including the role of transit planning and operation in regional development,
Americans with Disabilities Act compliance and transit planning, transportation demand
management, transit-oriented development, providing transit information to consumers, transit
safety, intergovernmental relations in transit planning, intelligent transportation systems,
managing transit networks, evaluating transit programs, etc. The seminars are an excellent means
of getting other students interested in transit planning.

Figure 1

NOTICE EMAILED FROM MCP FACULTY TO STUDENTS
REGARDING INTERNSHIP PROGRAM

We have recently received a grant from the California Department of Transportation
(CALTRANS) through the San Diego Association of Governments (SANDAG) that will provide
two paid Internships to MCP students interested in pursuing education and a career in transit
planning. The Internships will last one year. Two students will be selected to participate in this
project. Interns will be paid approximately $13.50/hr. for 20-25 hrs/week. We anticipate one of
the Internships to begin during the Spring 2004 semester. One student will work at SANDAG
while the other student will work at Metropolitan Transit Services (MTS). Specific tasks are in
the process of being finalized by the participating organizations. Each student will receive 6
hrs. of credit for the CP 796 Internship. Each student will also be required to enroll in the CP
730 Seminar in Transportation Planning and to include 3 hrs. of credit CP 797 on Transit
Planning. Selected students will also be required to participate in a series of forums/workshops
on issues surrounding transit planning. The two students selected for this program will work
with Drs. Caves and Ryan. Internship credit will be coordinated through Dr. Calavita.

If you are interested in being considered for one of these two Internships, please send Drs.
Caves and Ryan a letter with the following information:

1. Current Status in the MCP Program
2. Current GPA in the MCP Program

3. Reasons you are interested in an Internship in Transit Planning and why you should be
selected

4. Career Goals




Figure 2
EXAMPLE COURSE SYLLABUS

Fall 2009
CP 630 Seminar in Urban Planning Implementation
Dr. Roger Caves
Email address -- (rcaves@mail.sdsu.edu)
Office: PSFA 121
Office Hours: M, T,W 9-11, 1:30-3; M 6:40-7p; By Appointment

OVERVIEW

Urban planning must deal with two separate, but interrelated steps: 1) plan and policy preparation, 2)
plan and policy implementation. The first step of preparing a plan and its associated policies is
important. The process involves a number of individuals, organizations, and other parties. Itis a
continuous process. The second step concerns the implementation or carrying out of a plan and its
policies. This step involves a number of different individuals and organizations; each having different
mandates and goals. Unfortunately, many individuals and agencies tend to ignore the critical importance
of plan implementation. Whether by zoning, subdivision regulations, environmental impact reports,
sanitation codes, capital improvements or tax policies, plans and their associated policies must be
translated into definable actions. These are the so-called “nuts and bolts” discussions. We must carry
out or accomplish the intents of any given plan. Ultimately, it is up to each municipality and its
various departments to determine the appropriate mechanism(s) to implement/accomplish/effectuate a
given plan.

LEARNING OBJECTIVES

e To understand the general tools of planning implementation

e To understand the concept of comprehensive planning

To understand the impacts of plan and policy implementation on various subgroups of the

population

To understand the regulatory environment of land use planning

To understand the roles of the various participants involved in plan and policy implementation

To understand the complexities involved processing permits

To understand the importance of intergovernmental and intragovernmental cooperation and

coordination

To understand alternative means of mediating and resolving land use or environmental disputes

e To display knowledge in the above areas by research and writing a research paper on a planning
or policy implementation topics

Assessment of Learning Objectives

Several means will be used to assess the student'’s ability to learn and assimilate the materials discussed
in class. First, tests will be used to determine the student’s ability to comprehensive and synthesize
materials discussed in class. Second, classroom participation will be used to determine the student’s
ability to phrase questions and to respond to questions covered on the materials discussed through the
semester. Third, students will be responsible for researching and writing papers designed to show the
student’s ability to write in a clear and coherent fashion.




FORMAT AND REQUIREMENTS

This course will be conducted in a seminar format -- participation in class is imperative. Simply appearing
in class is not enough. The course consists of readings, lectures, discussions, and guest speakers.
Students are expected to have read the assigned materials by the scheduled date and to be prepared to
discuss the materials. The instructor will provide an overview of the readings and act as moderator for
class discussions. The instructor reserves the right to alter the class schedule as circumstances dictate —
with advance notice.

Regular class participation is required. Specific members of the class will be asked to take the lead in
class discussions. Students will, on occasion, be given additional readings to summarize for the class.

Tape recording class lectures and discussions are not permitted without expressed permission.

COURSE GRADING

1. Classroom participation is weighted 20% of the final grade. Participation is based on both quantity and
quality. As noted above, students will be asked to take the lead in discussing various readings. Individual
readings may be distributed throughout the semester.

2. Two (2) tests will be given during the semester covering any material contained in the text or covered in
class. Information presented by Guest Speakers may also appear on the tests. Material covered in any
class videos is also testable material. The tests will be comprised of short answers, definitions, and essay
guestions. The first test will be given on Oct. 9, 2006. The second test will be given on Dec. 11, 2006.
Alternative dates are only given under rare circumstances (i.e., medical emergency). Each test is
weighted at 15% of the final grade.

3. All students are required to complete an applied planning implementation topic report.

The report will require both library research and discussions with various professional planners. No group
papers will be approved. Students must have consulted with me on their research projects and must
submit a one-paged type description and overview of the paper (this includes your topic, why are you
doing it, why is the topic important, what will you be covering, and what types of information sources will
be used) no later than Oct. 16, 2006. Failure to submit this one page document will result in a grading
penalty of five points off your paper grade. This report must analyze one of the topics covered in class
and must examine at least one jurisdiction in the region. This report is weighted at 40% of the final grade
and is due no later than Nov. 27, 2006 (there will be a 2 point per day penalty for late papers). Students
are required to present the findings of their research to the class. Provide two copies of your paper. One
copy will be returned to you. Please note — the paper is due before you get into the final exam period.
Use your time wisely and don’t wait until the last moment to get the paper ready.

4. Each student is required to write a critical analysis of Jacobs’ The Death and Life of Great American
Cities. This assignment is designed to get students to think about her work and critique it to what is
happening to today. The book is considered a classic that was written over 30 years ago. The report is
weighted at 10% of the final grade and is due no later than Nov. 6, 2006.

**Failure to meet the assigned deadlines will result in grading penalties.**

Grades are based on the following + and - scale:

A = 93.5 or higher
A- = 90.0-934
B+ = 86.7 - 89.9

B = 83.5-86.6

B- = 80.5-83.4
etc.
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**There are no opportunities to do extra credit work to raise a grade for any particular assignment or
to raise your overall grade.

REQUIRED TEXTBOOKS AND READINGS

1. Fisher and Ury, Getting to "Yes", rev. ed., 1991.
2. Marshall, How Cities Work, 2000
3. Readings on the Internet. These readings are denoted by the word “Internet.”

Course Outline
Aug. 28 Distribute Syllabus and General Background Information
What is Planning?
Who is involved in planning and plan implementation?
What is ethical behavior?
Internet -- http://www.planning.org/ethics/conduct.html -- “AICP Code of Ethics
and professional Conduct”
Marshall, Introduction, Chapter 2

Sept. 11 Introduction and Current Issues in Plan Implementation
“Big Dig” Video and discussion
Marshall, Chapters 1,5,6

Sept. 18 Guest Speaker: Mary Jo Lanzafame, Attorney, San Diego County County
Counsel’'s Office — “Kelo v. New London: Changes in the Eminent Domain
Landscape”

Internet: http://straylight.law.cornell.edu/supct/html/04-108.ZS.html
American Planning Association website for additional material:
http://www.planning.org/amicusbriefs/lemdomain.htm (general material)
http://www.planning.org/amicusbriefs/pdf/kelo.pdf (read the Amicus Brief)
http://www.planning.org/legislation/eminentdomain/index.htm (“Eminent
Domain Legislation Across America”)

Sept. 25 Land Use Controls, Standards, and their Implementation
Internet -- A Citizen’s Guide to Planning in California -- What is a General
Plan? Why update the General Plan?
http://ceres.ca.govplanning/planning_guide/plan_index.html
Internet -- Performance Zoning
http://www.emich.edu/public/geo/557book/c232.perfzoning.html
Internet — Ohio State University Fact Sheet — Zoning CDFS-1265-99
http://ohioline.osu.edu/cd-fact/1265.html
Internet — Form-Based Code Factsheet
http://www.lgc.org/freepub/PDF/Land_Use/fact_sheets/form_based_codes.pdf
Internet — City of La Mesa Zoning Ordinance
http://www.bpcnet.com/codes/lamesa/ Click on Title 24 -- Zoning
Internet — City of La Mesa Subdivision Regulations

http://www.bpcnet.com/codes/lamesa/ Click on Title 22 — Subdivision Regulations

Internet -- Recreation Standards —
http://www.prm.nau.edu/prm423/recreation_standards.htm
Internet -- City of San Diego Park Standards
http://ci.san-diego.ca.us/park-and-recreation/general-info/prstand.shtml
Minimum Housing Standards
http://www.ci.temple.tx.us/departments/planning/code%20ordinances/
chapter%2021.pdf
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Oct. 2 Implementing Regional Transportation and Transit Plans and Policies
Mike Hix, Principal Planner, SANDAG on “Mobility 2030”
Dave Schumacher, Principal Transportation Planner, SANDAG on “BRT”

Oct. 9 Test #1 -- closed book and notes

Oct. 16 Growth -- What can we do about it? What planning tools and techniques are
available to communities/regions
Possible Guest Speaker(s)
Marshall, Chapters 7
Internet — San Diego: Looking to the Future:
http://lwww.sandiego.gov/planning/community/pdf/cow/planninghistory.pdf
Internet — General Plans and Community Plans Work Together:
http://www.sandiego.gov/planning/genplan/together/shtml
Internet: Vision and Core Values:
http://www.sandiego.gov/planning/genplan/pdf/generalplan/foundation.pdf
Internet — City of San Diego Public Facilities, Services and Safety Element
http://www.sandiego.gov/planning/genplan/pdf/generalplan/gppfsse.pdf
Internet — Smart Growth — http://www.smartgrowth.org/about/default.asp
Internet -- Ahwahnee Principles -- http://www.lgc.org/ahwahnee/principles.htmi

***Students must have consulted with me on their research paper topic and must have a
one-page description and overview of report due to me by Oct. 16, 2006***

Oct.23 Environmental Planning
Internet -- The National Environmental Policy Act of 1969
http://ceq.eh.doe.gov/nepa/regs/nepa/nepaeqia.htm
Internet -- Multiple Species Conservation Program — MSCP Plan Summary
www.sandiego.gov/planning/mscp/summary/index.shtml
Internet -- Coastal Zone Management Act
http://ceres.ca.gov/wetlands/permitting/CZMA_summary.html
Internet -- Local Coastal Programs
http://ceres.ca.gov/wetlands/permitting/LCP.html

Oct. 30 Environmental Planning: Planning and Implementation from a Practical
Perspective
Guest Speaker: John Bridges, Principal, TCB/AECOM
Internet -- CEQA: Summary
http://ceres.ca.gov/topic/env_law/cega/summary.html
Internet -- CEQA: Statute
http://ceres.ca.gov/topic/env_law/ceqga/stat
Internet -- CEQA: Process Flow Chart
http://ceres.ca.gov/topic/env_law/cega/flowchart/index.html
Internet -- CEQ 40FAQs
http://ceq.eh.doe.gov/nepa/regs/40/40p3.htm

Nov. 6 Revisiting Jane Jacobs and The Death and Life of Great American Cities
You should have read the entire book by this date.
Students will be assigned various chapters/parts of this book to present in class

***Jane Jacobs analysis due no later than Nov. 6***
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Nov. 13

Nov. 20

Nov. 27

Dec. 4

Dec. 11

Planning and Implementation after Katrina — class discussion

Internet — Go to the Russell Sage Foundation site: http://www.russellsage.org
Go to publications, then go to the search box and type in “In the Wake of the
Storm: Environment, Disaster, and Race after Katrina” — read the entire report
Internet — American Planning Association website:
http://www.planning.org/katrina/pdf/rebuildingreport.pdf

Gazing into the Future

(R) Caves, "Ballot Box Planning in the United States" (to be passed out)

Marshall, Conclusion, Chapters 3,4,8,9

Fisher and Ury, Getting to Yes (entire book)

Internet -- Charter of the New Urbanism -- http://www.cnu.org/cnu_reports/Charter.pdf

***Applied planning implementation topic report due to me no later than Nov. 27, 2006***

STUDENT PAPER PRESENTATIONS (10 MIN. EACH)
STUDENT PAPER PRESENTATIONS (10 MIN. EACH)

TEST #2 closed book and notes
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Figure 3
SAMPLE INTERN INTERVIEW QUESTIONS

QSA_(” G INTERVIEW QUESTIONS

September 2011

TRANSIT PLANNING INTERN

Interviewer Applicant Name

Introductions and description of interview process

1. Tell us what you did to prepare for your interview today?

2. Where did your interest in regional transportation or transit planning come from?
How have you prepared yourself academically for a career in this field?

3. Tell us about a current issue or trend in the transportation or transit planning field
that you are particularly interested in. What work would you like to do in this area?

4. Give us an example of a time where you had to research, analyze, and present the
results of a complex assignment or project. Explain how you used computer
software to analyze the research problem.
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5. Based on your experience, what are some of the ways you ensure good
coordination and cooperation among team members?

6. Give us an example of when you were able to learn something complex in a
relatively short period of time.

7. What objectives have you set for yourself this year and what steps have you taken
to ensure that you are on track to meet those objectives?

8. What are two or three things you specifically hope to achieve through an
internship?

9. Is there anything else you would like to tell us about your qualifications for this
position? Or do you have any questions you would like to ask us?




EVALUATION

PROGRAM ACCOMPLISHMENTS

There are several successes worth discussion regarding the internship program:

Intern Performance. The caliber of the interns participating in the program has been excellent.
Both the San Diego Association of Governments (SANDAG) and Metropolitan Transit System (MTS)
are fortunate to have hired students with a good knowledge of basic concepts in transportation
and land use planning with excellent work attitudes.

Collaboration between Organizations. \Working with the San Diego State University (SDSU) faculty
on this program has also been excellent, as has the continuing working relationship between
SANDAG and MTS planning staffs. The California Department of Transportation (Caltrans) staff
monitoring the grant has also been key in launching the program and monitoring the specific
aspects of the grant.

Opportunities for Work Experience. The interns hired through this program have been given the
opportunity to work on a variety of projects in transit operations, short-range planning, and long-
range transportation plans. Specific duties include field work to collect transit passenger count
data, monitor on-time performance, or evaluate future transit park 'n ride sites, literature reviews
and research, developing spreadsheets and analyzing data, invoice tracking, attending public
meetings, assistance with agenda development, and basic analysis and report writing.

Intern Opinions. Each intern was asked to provide their opinion regarding the internship project.
Each classified it as a success and specifically noted the interview/hiring process, the projects they
worked on, the variety of projects, and experience they have gained in the transportation and land
use planning disciplines.

Interns feel that the project has provided a solid foundation in preparing students for a professional
career in planning. Through the internship project, students have been well prepared for future
interviews and acquired an understanding of the undertakings and expectations within a
professional work environment. The internship project has been extremely beneficial in its multi-
agency exposure and access to resources for interns to tap into allowing them to expand their
planning knowledge and opportunities for success.

The following are some specific comments made by past interns:
"I am now comfortable in any professional meeting and am able to participate in any capacity."

"In school, you read about what transportation planning is, but at SANDAG you can actually see
what it looks like in terms of projects."”
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"| use survey administration, mapping, and writing skills | developed as an intern to provide high-
quality work products for my firm's clients."

"It was beneficial to participate on a staff working group and to see the coordination between
agencies and stakeholders. | was prepared to manage a similar group in my current job because of
this experience."

Public Education. SANDAG and SDSU have organized annual seminars for planning students.

LESSONS LEARNED

Grant Timing. SANDAG was informed in the fall of 2003 that the first grant application had been
approved. However, this schedule missed the start of the fall semester at SDSU and, the internship
program did not officially kick off until the Spring 2004. However, because these procedures were
in place from 2004, this process has run much smoother in subsequent years.

Contracts Process. SANDAG and the SDSU Foundation developed and signed a MOU for the
program. This process is now in place and can be amended for future internship programs.

Feedback on Grant Applications. SANDAG has found it very beneficial to receive feedback on its
grant applications from both Caltrans District 11 and Headquarters in order to more effectively
compete in future cycles.
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INTRODUCTION

This report presents analyses of ridership on San Diego Transit Corporation (SDTC) and
Metropolitan Transit System Contract Services (MCS) 900 Series and 800 Series fixed
bus routes in the San Diego region. SDTC registered a decrease in ridership of 12.3%.
This analysis was completed to identify additional causes of the decline in SDTC bus
ridership. Among the already known contributing factors was the fare increase that
went into effect July 1st, 2003. This one variable explains only 1.75% of the ridership
decline. Another factor was the transfer of one route segment to the MCS 900 Series
routes that caused a decrease in SDTC ridership and an increase in the MCS 900 Series
riders. In addition to these factors, there is a need to identify additional causes to fully
explain the decline in SDTC ridership.

This analysis focuses on comparing ridership levels among the service providers and on
comparing the economic and demographic variables of each provider's geographic
vicinity. The demographic and economic data was collected for the San Diego region
by subregional area. Each transit provider’s data was also analyzed on the subregional
level. Subregional areas were used as the geographical boundary in order to capture
ridership trends as it follows routes within the subregional areas.

KEY FINDINGS

The analysis did not identify any new causes that help to understand the decrease in
SDTC ridership. However, to reiterate what the data suggested, the following are the
key findings of this analysis:

» SDTC ridership has decreased by at least 10% since 2001.!

= The 900 Series ridership increased slightly in 2002, but increased substantially (in
comparison to previous years) in 2003.1

= The 800 Series routes have shown stable ridership patterns.

= The 900 Series routes serve geographic areas with a higher minority population.

! This is partially due to the transfer of routes and route segments from SDTC to MCS 90{ Series services.

SUMMARY OF METHODOLOGY

SANDAG reports and databases were the primary sources of statistical information.
The transit data was analyzed by looking at three different service areas of the three
providers: San Diego Transit and MCS 900 Series and 800 Series. The 900 and 800 series
routes were compared with the SDTC routes considering they both serve areas that
SDTC serves. The use of geographical information system techniques were used to
analyze the data and statistical methods.




The following sources were used in the preparation of this report:

1. SANDAG (San Diego Association of Governments) Transit Passenger Counting
. Program

2. SANDAG Data Warehouse

SANDAG Staff

5. U.S. Census Data

W

DEMOGRAPHIC AND RIDERSHIP COMPARISONS

The demographic profiles of the selected subregional areas were considered as possible
indicators of transit ridership. This section presents some of those comparisons of
transit ridership trends to regional demographic data and ethnicity.

This report draws comparisons between current and previous (2000-2003) year’s data.
The demographics of the region during this time period are shown in Table 1:

Table 1
Demographic and Transit Ridership (Bus) Data
Ridership Population Income
YEAR SDTC | 9200 Series [ 800 Series SDTC | 900 Series | 800 Series | SDTC | 900 Series | 800 Series
2000 116,475 33,454 14,252 1,294,696 | 1,327,505 | 1,184,310 $47,592 $46,649 $50,611
2001 121,395 36,461 15,141 1,309,114 | 1,342,092 | 1,197,221 $45,658 $44,703 | $48,347
2002 118,874 35,913 16,062 1,320,948 | 1,358,202 | 1,206,010 $48,281 $47,495 $51,566
2003 106,149 40,137 16,750 1,340,238 | 1,381,136 | 1,218,487 $49,428 $48,797 $53,062

As Figure 1 shows, ridership increased for the MCS 900 and 800 Series routes, but not
for San Diego Transit, while population grew steadily. However, median household
income changed from year to.year. Household income would normally be held as a
strong predictor of transit ridership; therefore its stability would suggest that, exclusive
of system adjustments related to transit availability, transit ridership should correlate
with population changes.’

Several other variables are known as strong indicators of transit ridership; however,
those variables, such as car availability and employment, were not available on a year-
by-year basis for this analysis. According to the 2004 Onboard Transit Passenger
Survey of the San Diego Region, car availability has not changed over the yea