Project Initiation Document (PID) Committee
AGENDA

‘ " Date: May 6, 2013
Time: 1:00 p.m. to 3:00 p.m.

Location: Caltrans HQ Building, 1120 N. Street, 3rd Floor Room 3440
lalbrans:  \ebEx Info: Meeting #: 742 386 037 ; Password: caltrans

Teleconf. Info: Call in number 1-866-556-4046

Access Code: 996 936 2

Meeting Title: PID Committee and Stakeholder Meeting

Time Topic Presented By

1:00 — 1:05 Welcome and Introductions Annette Clark
¢ New Committee member

1:05-2:00 PEER Annette Clark
e PSR Language update in STIP Guidelines and
Government Code

2:00-2:55 PID Strategic Plan — Progress Update Annette Clark

PID Strategic Plan Action Plan

e Strategy 1.1 Coordinate with other Caltrans divisions to
develop a PID conflict resolution process.

e Strategy 1.1.2 Implement and communicate the
guidelines for the PID conflict resolution process.

e Strategy 1.2.1 Develop process to streamline PID review
procedures activities.

o Strategy 2.1.1 Assess performance measures annually to
manage PID program.

2:55-3:00 Review and Next Steps Annette Clark

e Next PID Committee Meetings: May 20, 2013 and August
26, 2013



http://www.dot.ca.gov/hq/tpp/offices/opsc/strategic_plan.html

