SHOPP PID STUDY

Performance Measures (effective, efficient & cost effective)

Efficiency - A measure of how efficient the process is to use (i.e., minimal duplication of effort and/or issues pertaining to its ease of use). 
Compatibility - A measure of how compatible the process is with current Caltrans standards (ability to transfer from the PID documents to other Caltrans' project needs). 
Consistency – A measure of how consistent the document process is in meeting Caltrans and user needs and expectations.
