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	TASK ORDER NO.
	

	VA CONSULTANT COMPANY:
	


I. Task Order Description

The Contractor shall assist with preparing and distributing a Value Analysis (VA) Study of the project described below: 

	CALTRANS, DISTRICT:
	HQ DOTP

	STUDY NAME:
	SHOPP PID Component Value Analysis


	Provide short description of project and study objectives: 

	Department of Finance, Legislative Analyst Office, and the Legislature have concerns about the cost of PID development for State Highway Operations Protection Program (SHOPP) projects.  They want the California Department of Transportation (Caltrans) to find ways to be more efficient in how it develops SHOPP PIDs.  Caltrans’ PID Program has already experienced a number of reductions in SHOPP PID resources over the past three fiscal years and is anticipating additional reductions in FY 2013-14.  These reductions are tied to efforts related to expanding the use of the Small Capital Value Project PID, a streamlined PID, to more SHOPP projects.  These reductions were made without fully engaging SHOPP and project delivery stakeholders and evaluating what the changes mean for Caltrans and how they will impact project delivery.

There are also concerns that there are too many types of SHOPP PIDs.  Currently, there are 10 different types of SHOPP PIDs identified in the Project Development Procedures Manual (PDPM).  One of these PIDs has four different versions that are tailored to the individual needs of various SHOPP programs.  Caltrans needs to evaluate if all of these variations of the PID are necessary because it can be interpreted by external entities that Caltrans’ PID process is too cumbersome.
With this is in mind, the goals of the Value Analysis (VA) study are to engage SHOPP and project delivery stakeholders and:

1. Comprehensively evaluate current SHOPP PID policies, procedures and practices; and
2. Seek out process improvements in an effort to make PID development for SHOPP projects more effective for successful project delivery but more efficient and cost effective.
Specific objectives of the VA study include:

1) Evaluate existing SHOPP PID policies and procedures and types of SHOPP PIDs in the PDPM;
2) Determine the appropriate types of PIDs or “core PIDs” (with clear selection criteria) that are necessary to successfully program projects into the SHOPP;

3) Determine the essential information needed in the PID for successful programming and project delivery; and
4) Investigate tools that can be used during PID development to lower costs and accelerate PID delivery.



II. Team Authority and Coordination

	Study Coordination (DVAC NAME):
	Marlon Flournoy
	PHONE:
	916-538-4709


Task Order Coordination:
Troy Tusup, HQ VA Program Manager, (916) 653-3538

Julie Forsythe, Assistant HQ VA Program Manager, (916) 653-8477

Richel Espinoza-Noss, HQ VA Program Administrator, (916) 653-4436

Provide the following technical team member(s) for the following discipline(s): 

Sub consultant Study Participants/Team Member(s):

	Consultant Name and Phone  #:
	
	Discipline:
	

	Consultant Name and Phone  #:
	
	Discipline:
	


III. Period of Performance

The State's Contract Manager shall provide the Contractor with written approval prior to commencement of any work.  Written approval should be 2-4 weeks prior to the study when possible. Work under this Task Order shall terminate at the end of the Contract.  
	The Estimated Pre-Study date begins:
	1/15/13
	

	The Estimated Workshop dates are:
	2/1/2013 -  6/1/13
	


The “Modified Job Plan Justification” form is required for any non-standard VA Studies and approved by HQ.  The typical VA study is 6 days in a two-week period or 40 hours.   

IV. Scope of Services

The required services are to lead a VA Study of the above-described project.  The scope of work shall include the services and deliverables agreed to in the Standard Task Order Agreement unless otherwise specified in this Task Order. 

Study Location:

	All workshop conference rooms will be provided by: 
	
	Caltrans
	
	Consultant


If consultant is paying for rooms, provide the location(s) and corresponding dates and times:

	DATE(S)
	START TIME
	END TIME
	LOCATION  (Hotel/Conf. Room)

	
	
	
	

	
	
	
	

	
	
	
	


Study Participants:
	Estimated number of full-time participants: 
	10

	Estimated number of part-time participants:
	20


V. VA Deliverables 
The required services are to lead a VA Study of the above-described project.  The deliverables shall include those deliverables agreed to in the Standard Task Order Agreement unless otherwise specified in this Task Order. 
Pre-Study Deliverables 
The Pre-Study deliverables as stated in section III-c-i of the Standard Task Order Agreement will be provided unless otherwise specified below:

	TBD - A comprehensive description of meetings with their corresponding agenda

	

	


Study Specific Deliverables 
If applicable, describe all non-standard, study specific deliverables:

	The outcomes of the VA study must include the following:
1. A White paper that includes the findings and recommendations of the VA study, and PID process improvements that include ;
2. A matrix showing the core PIDs and essential components/information needed for successful project programming and delivery;
3. A matrix showing each SHOPP Program’s specific requirements needed for successful project programming and delivery; and
4. Implementation plan that identifies steps for systematically implementing the process improvements.

	

	


Typical Report distribution is in electronic format (.pdf or .doc).  Hard copies will be provided upon request.
	Hardcopy distribution of Preliminary Report:
	
	Copies.

	Hardcopy distribution of Final Report:
	
	Copies.


If the total number of hard copy reports exceeds 5 copies, please provide the following justification:

	

	


VI. Cost

The Contractor will be reimbursed for actual hours worked in accordance with the cost estimate, which is attached and incorporated by reference.  In addition to labor costs, the Contractor will be reimbursed for other direct costs that are identified in the attached estimate.

The estimate shall include the services and deliverables agreed to in the Standard Task Order Agreement as well as specific services and deliverables specified in this Task Order.
SECTIONS VII AND VIII FOLLOWING, APPLY TO THE WORK DESCRIBED ABOVE.

VII. Task Order Coordination

	CALTRANS STUDY COORDINATOR:
	
	PHONE:
	

	 TASK ORDER MANAGER: 
	
	PHONE:
	

	CVS VA TEAM LEADER:
	
	PHONE:
	


VIII. Signatures

	IN WITNESS WHEREOF, this Task Order has been executed under the provisions of Contract

	No.
	
	between the State of California, Department of Transportation, and

	
	By signature below, the parties 

	hereto agree that all terms and conditions of this Task Order and Contract No.
	

	shall be in full force and effect.


	By:
	
	By:
	

	Name:
	RAYMOND S. TRITT, P.E.
	Name:
	

	Title:
	STATE CONTRACT MANAGER CHIEF, OFFICE OF SPECIAL PROJECTS, CALIFORNIA DEPARTMENT OF TRANSPORTATION
	Title:
	

	
	
	
	

	Date:
	
	Date:
	


	
	Richel Espinoza-Noss
	HQ VA Program Administrator

	
	
	Caltrans study Coordinator 

	
	
	Task Order Manager

	
	
	CVS VA Team Leader

	
	File
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