SUMMARY OF DRAFT PSR-PDS GUIDANCE

PSR-PDS Guidance Highlights

The revised Project Study Report-Project Development Support (PSR-PDS) guidance is now a standalone appendix in the Project Development Procedures Manual (PDPM) that emphasizes the use of existing data to determine the work and studies needed to complete the Project Approval and Environmental Document (PA/ED) phase.  

This new appendix centralizes all of the necessary information, guidance, and tools necessary to develop a PSR-PDS Project Initiation Document (PID), and adding value to the process, the guidance includes:

· A new Quality Management Plan scoping tool for locally implemented PIDs
· Risk Register
· Newly updated and/or streamlined tools that defer work/or studies to the PA/ED phase.
· Storm water Documentation 
· Right of Way Conceptual Cost Estimate 
· Preliminary Traffic Engineering Assessment 
· Preliminary Environmental Analysis Report (PEAR) -  Five to 15 Pages 
· Division of Engineering PSR-PDS Scoping Checklist
· Transportation Planning Scoping Information Sheet
· PSR-PDS Surveys Needs Questionnaire
· Order of Magnitude Capital Cost Estimate Sheets  - Three Pages 
· Streamlined Mandatory and Advisory Design Exception Process – PSR-PDS process requires a discussion of the non-standard geometrics issues with the Caltrans Headquarters Design Coordinator versus obtaining concurrence.

Recommendations

 The PSR-PDS Guidance team has identified the following recommendations as continuous improvements to PSR-PDS development process:

1. PEAR - It is recommended that a statewide consistent format be followed.  The requirement to have a Caltrans approval signature should not apply to projects that are not funded through the State Transportation Improvement Program (STIP).

2. Independent Quality Assurance (IQA) – It is recommended that the IQA process be implemented throughout the PSR-PDS process.  For locally implemented projects, the implementing agency is responsible for Quality Control/Quality Assurance (QA/QC).  

3. Constructability Review (CR) -  Due to the limited amount of information that is available at the PSR-PDS level, it is recommended that `constructability issues’ will be addressed during the first submittal of the PSR-PDS and a formal CR should be deferred to PA/ED.  This can be obtained by modifying the August 9, 2001, Project Development Procedures Manual Bulletin:  PIDs for Project Development Support Components.
4. Pre-PID Meeting – It is recommended that the Pre-PID Meeting be fully implemented.

Next Steps:  
· The draft PSR-PDS guidance will be disseminated by the end of September.  The draft guidance will be posted to the Office of Projects/Plan Coordination (OPPC) website with comments and responses from the internal and external review.  The final guidance will be posted in the PDPM with updated versions of Chapter 9-Project Initiation and Appendix L-Project Study Report 
· Training Module Team Established (January 2012)  Anticipated Rollout (Spring 2012)
· Measurement/Monitoring Process (18 -24 months) 
