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Summary Status


	Recommendation
	Due Date
	Status

	Complete

	#1
	Improve risk management process by documenting risks and risk owners in the project risk register.
	Incorporated into PSR-PDS Guidance
9/30/11
	Complete

	#2
	Improve risk management process by developing a clear and concise PID scope of work.
	
	

	#3
	Develop a PID conflict resolution process and incorporate into Project Development Procedures Manual (PDPM).
	Incorporated into PSR-PDS Guidance
9/30/11
	Complete

	#4
	Pre-PID meeting with stakeholders to document the project purpose and need in the project charter.
	Incorporated into PSR-PDS Guidance 9/30/11
	Complete

	#5
	Develop and implement a PID reimbursement program for Caltrans (CT) PID development.
	7/1/2011
	Complete

	#6
	Develop and implement a PID reimbursement program for PID oversight and CT pre-PID activities.
	7/1/2011
	Complete

	#7
	Amend PDPM to clarify the appropriate level of detail necessary in PID development.
	Incorporated into PSR-PDS Guidance
9/30/2011
7/1/2011
	Complete

	Ongoing

	#1
	Annually develop the Three-Year PID Strategic Plan by August due January.
	 1/1/13
	Ongoing

	#2
	Annually assess and determine the viability of the inventory of completed PIDs.
	7/1/2013
	Ongoing

	#3
	Annually develop and correlate PID work program to funding sources.
	7/1/2013
	Ongoing

	#4
	Continuously review and update the SHOPP PID inventory and ensure it is consistent with the 10-Year SHOPP Plan.
	7/1/2013
	Ongoing

	#5
	Coordinate with regional agencies to prepare variety of State Transportation Improvement Program (STIP) candidate projects for funding opportunities.
	7/1/2013
	Ongoing

	#6
	Enhance PID education and outreach activities for existing guidance and procedures.
	Ongoing
	Ongoing

	#7
	Hold a statewide PID training program available to all PID stakeholders.
	Ongoing
	Ongoing

	#8
	Ensure that each CT district has well-trained staff to guide the work of PID oversight activities
	Ongoing
	Ongoing

	#9
	PID committee made up of CT staff and local PID stakeholders.
	Ongoing
	Ongoing

	#10
	Define expectations and work estimates and schedules for Preliminary Environmental Analysis Report
	7/1/2013
	Ongoing

	To Be Completed

	#1
	Establish a PID conflict resolution process
	Summer 2013
	Pending

	#2
	Streamline PID review procedures for PID oversight activities
	Summer 2013
	Pending

	#3
	Develop and use performance measures to manage the PID program.
	Summer 2013
	Pending
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