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June 13, 2013
Project Initiation Document (PID) PEER Subcommittee Meeting
Notes – Action Items



	

	
Meeting agendas, handouts, meeting notes are available at: http://www.dot.ca.gov/hq/tpp/offices/opsc/pid_committees_portal.html

	
PEER
The subcommittee needs to determine if Chapter 9 (Page 950) of the Project Development Procedures Manual (PDPM) already allows the use of the PEER for local/ state funds (RIP) for projects on the State Highway System (SHS). 

Subcommittee also needs to restructure the recommendation to clarify the use of the PEER as a Project Report and identify the phase of project delivery it will program (PA&ED and Construction?).  

Need to provide pros and cons for presentation to the Steering Committee.

 


	Recommendation:

1. Consensus that the Steering Committee recommend the Division of Design take the lead to make the following changes:
a.  Modify PDPM Chapter 9, Article 8.  General.   A project-funded-by-others is a highway improvement project that is sponsored by a local agency or private developer and does not use any funds that are programmed into the STIP or SHOPP.
b. Update PEER policy and PDPM to be consistent with current PEER practice.
Pros:  Expands the ability to use a streamlined process for all projects under $3M regardless of funding source.  Caltrans may experience reduced costs in oversight of a PEER versus a PID.

Cons:  None  

2.  Consensus to develop a streamlined PID template similar to the SCVP PID to allow local agency programming of STIP funds under $3M.	
Pros:  Expands the ability to use a streamlined PID to allow local agency programming of STIP funds under $3M.  It is compatible with the PEER process.  A streamlined PID may encourage compliance with CTC requirements.

Cons: None


	Action Item:

Schedule PID Steering Committee meeting to discuss PEER Subcommittee recommendations.


	
PID Committee Meeting Schedule:
August 27, 2013 Steering Committee Meeting
September 3, 2013  PID Committee schedule available at:   <http://www.dot.ca.gov/hq/tpp/offices/opsc/pid_committees_portal.html>
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