April 12, 2012
PID Committee and Stakeholder Meeting
Summary

Opening Comments
On March 21, 2012 the Assembly Budget Subcommittee (Subcommittee) on Resources and Transportation held a hearing to discuss the California Department of Transportation (Caltrans) project initiation document (PID) budget proposal.  The Subcommittee requested that Caltrans convene a meeting with regional and local PID stakeholders to reach consensus on PID streamlining, and to report back to the Subcommittee by May 1, 2012.  

The April 12, 2012 meeting served as the PID stakeholder meeting requested by the Subcommittee.  Goals of the meeting were to reach consensus on the direction that Caltrans is headed with PSR-PDS streamlining, to move forward with what has been accomplished, and to work together to monitor and assess streamlining efforts.  

Project Study Report/Project Development Discussion
The purpose of the Project Study Report/Project Development Support (PSR-PDS) discussion was to debrief the PID stakeholders on PSR-PDS streamlining, specifically, how streamlining efforts are progressing and how efficiencies will be monitored and measured over time.  In addition, the discussion provided an opportunity to obtain feedback from stakeholders and to discuss next steps.  

Comments received from regional partners (Valley Transportation Authority, Orange County Transportation Authority (OCTA), and Santa Cruz County Regional Transportation Commission (SCCRTC)) indicate that the PID streamlining process is progressing and meeting expectations; in addition, savings are anticipated to be realized. Since the PSR-PDS guidance was just released in November 2011, with training finalized in January 2012, it may be another year or so before results are fully realized.  There were no comments expressing dissatisfaction with the streamlining efforts and no one recommended a change of course with the PSR/PDS.      

Proposed State Transportation Improvement Program and Local PID Workload Framework
The purpose of the proposed State Transportation Improvement Program (STIP) and Local PID Workload Framework discussion was to explain the need to develop a process that aligns STIP and Local PID development with anticipated funding. The proposed process will result in an annual four-year statewide STIP and Local PID workload that will enable Caltrans to clearly justify PID resources during annual budget requests.  A comment from SCCRTC indicated that the four-year workload may need to extend beyond four years; however, after clarification, there was agreement on the four-year PID workload. 

Review and Next Steps
Goals of the meeting were achieved.  There was consensus between Caltrans and regional and local partners that Caltrans is headed in the right direction with PSR-PDS streamlining.  There was also consensus to move forward with what has been accomplished so far, and to work together to monitor and assess streamlining efforts.  
