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May 6, 2013
Project Initiation Document (PID) Working Committee Meeting
Notes – Action Items



	

	
Meeting agendas, handouts, meeting notes are available at: http://www.dot.ca.gov/hq/tpp/offices/opsc/pid_committees_portal.html

	Welcome and Introductions
· New Committee member

Neil Peacock, Amador County Transportation Commission, Representing Rural Counties Task Force (RCTF) 

	Recommendation:

	Action Item:


	PEER
· PSR  Language update in STIP Guidelines and Government Code

A Project Study Report (PSR) equivalent similar to the Transportation Enhancement (TE) Application should be adequate for programming purposes.  
	Recommendation:  Investigate using the Small Capital Value Project (SCVP) or Encroachment Permit Application in conjunction with the Permit Engineering Evaluation Report (PEER) to replace the Project Study Report (PSR) for programming non-complex projects under $3M through Project Approval and Environmental Document (PA&ED).

The intent of this recommendation is to accelerate the delivery of projects for regions interested in using their limited state, federal, and  local resources on the state highway system SHS.

	Action Item:  Present recommendation to Steering Committee, if approved, form sub-committee

	PID Strategic Plan Action Plan
Strategy 1.1.1 Coordinate with other Caltrans divisions to develop a PID conflict resolution process.
Strategy 1.1.2 Implement and communicate the guidelines for the PID conflict resolution process.








Strategy 1.2.1 Develop process to streamline PID review procedures activities.











Strategy 2.1.1 Assess performance measures annually to manage PID program.





	Recommendation:  Consensus to use Caltrans Project Management, Project Communication Handbook, Sample Conflict Management Plan (Appendix B) in PID development.  Incorporate, by reference, in Coop Agreements for very large and complex projects.   









Recommendation:  For State Highway Operation Protection Program (SHOPP) projects, the SHOPP PID Process Improvement Value Analysis Study recommends deferring implementation of Caltrans, Division of Design, Quality Management System until completion of the Independent Quality Assurance pilot program.

Consensus to evaluate the use of the Quality Management Plan developed by local agencies for the Project Study Report-Project Development Support (PSR-PDs) PID document for Non-SHOPP projects.


Recommendation:  OPSC to use annual district agreements and quarterly reports to measure the number of PIDs completed within the total resource allocation.

	Action Item:  Office of Project Scoping Coordination (OPSC)  to provide guidance on use of Conflict Management Plan to district Project Managers to disseminate to functional units and local agencies.  Post guidance to OPSC website.



Action Item:  OPSC will evaluate use of the PSR-PDS Quality Management Plan template for use on all Non-SHOPP PIDs.








Action Item:  

OPSC to monitor performance measures through District Agreements and Quarterly Reports

	
PID Committee Meeting Schedule:

August  26, 2013.  Schedule available at:   <http://www.dot.ca.gov/hq/tpp/offices/opsc/pid_committees_portal.html>
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