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	                                                                                 February 28, 2011

                                                    Project Initiation Document (PID) Working Committee Meeting
                                                                                       Notes – Action Items
	

	                                                        Discussion
	            Recommendation
	    Action Item

	· Welcome and Introductions  -  Meeting agendas, handouts, meeting notes are now available at:  <http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committee.html>
	
	

	· Approve PID Committee Charter – Discussed comments/changes to the draft PID Charter and solicited additional comments/changes prior to submitting to the Ad Hoc Steering Committee (AHSC) for approval/signature. 
· The Charter was amended to include external PID Committee stakeholders on Ad HOC Steering Committee.
· Discussed the need for California Transportation Commission (CTC) participation and invitation to serve on PID Committee.  CTC has been invited to participate.  CTC’s response was that they will review and comment on PID Committee deliverables/efforts as needed.  Preliminary discussions with CTC regarding the streamlined Project Study Report/Project Development Support (PSR/PDS) indicate no need for CTC Guideline revisions.
   The PID Committee anticipates that PID streamlining will require revisions to the current CTC Guidelines. 
	· Recommendation made to include language that states the PID Committee will serve to ensure implementation of all Caltrans Deputy Directives.

· Recommendation made to include PID Strategic Plan Key Recommendation #21 (PID Improvement Committee) in Appendix B.

· Recommendation made to seek further clarification from CTC regarding use of PSR/PDS to program through PAED, and beyond through construction with agreement between locals/Caltrans/CTC. The PSR-PDS process and existing guidance will be looked at during the March CTC meeting. 
	Caltrans (CT) HQs Office of Projects Plans/Coordination (OPPC) 
· Will update PID Charter as recommended.

· Will continue to coordinate PID Committee efforts with CTC.

· Will seek further clarification from CTC regarding use of PSR/PDS, and need to look at revisions to PSR Guidelines.



	· Proposal to Improve PID Process  -  Discussed the development of two sub-committees to implement High Priority Key Recommendations (KRs) through two sub-committees: 
· Guidance - will address KRs 12, 13, 16, 17 – Completion Date 7/1/2010
· PID Strategic Plan - address KRs 1 thru 5 – Completion Date 7/1/2010
   Solicited/nominated participation from PID Committee for both sub-committees to meet twice a month.  Coordination will occur between both sub-committees with status reported to PID Committee.  PID Committee will elevate to AHSC as needed.

	· Nominations and recommended objectives for both sub-committees made as follows:
Guidance – Pam Suszko, Jay Norvell, John Wolf, Mary Payyappilly, Sukhvinder Takhar, Claudia Espino, Steve McDonald/Steven Milton, Bill Figge/Chi Vargas, Gary Slater, Patricia Romo, Rachel Moriconi, Ross Chittenden 
· - Objectives: 
· Amend guidance to reflect use of PSR-PDS through PAED
·  Possibly through construction
· Amend guidance to clarify the level of detail needed in PSR/PDS

· Amend guidance to clarify use of ballpark estimates through PAED

· Enhance guidance on holding pre-PID meetings with stakeholders

· Enhance guidance on holding pre-Preliminary Environmental Analysis Report (PEAR) meetings
	OPPC – Will coordinate sub-committee meetings. 
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	Proposal to Improve PID Process, Continued
	PID Strategic Plan – Pam Suszko, Rick Guevel/Kurt Scherzinger, Michael Johnson, Claudia Espino, Pat Robledo/IreneTu, Wendi Li, Stephen VanDenburgh, Dan Landon 
· Objectives:

· Develop Workload Process

· Manage PID shelf

· Identify Workload

· Develop Workload Estimates


	OPPC – Will coordinate sub-committee meetings. 


	· PID Oversight Process – Locally Sponsored Projects – Gary Slater (Caltrans D-12) presented a summary of the Value Analysis (VA) Study of the PID oversight process conducted in February 2011. 

· Participants included:  Caltrans HQs Design and districts: 3, 4, 5, 6, 8, 12; Santa Clara County Valley Transportation Authority, Riverside Co. Transportation Land Management Agency, and Orange County Transportation Authority
· Goals included the review of existing PID documents and review process for suggested improvements.
· Issues and concerns included the length of time to process a PID and length of detail required.
· Performance attributes included timeliness, quality documents from sponsors, and customer/stakeholder satisfaction.

	· VA Team is currently seeking Caltrans Executive Management approval on recommendations including the development and implementation of a statewide pilot program to begin July 2011.

	OPPC – Will coordinate VA Study final report with PID Committee and sub-committees. 
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