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	                                                                                  March 14, 2011

                                              Project Initiation Document (PID) Committee Meeting
                                                                                       Notes – Action Items
	

	                                                        Discussion
	          Recommendation
	        Action Item

	Welcome and Introductions  -  Meeting agendas, handouts, meeting notes are now available at: http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committee.html
	
	

	Discuss Action Items from Previous Meeting - 

· Status – PID Committee Charter – On March 8th the Charter was presented to the PID Steering Committee for approval.  The Steering Committee requested the following changes prior to approval:
· Remove signatures and add all Steering Committee Members to approval page. 

· Explain PID Committee structure involves two new committees and one existing committee.  

· Add California Transportation Commission (CTC) to decision making process.

· Recognize time constraints on delivery dates – resource needs.

· Differentiate recommendations that are action items versus info items.

	· Distribute revised PID Committee Charter.


	Caltrans (CT) Office of Projects/Plan Coordination (OPPC) – Will distribute revised PID Committee Charter to PID Committee.



	Status – Proposal to Improve PID Process
· Status – PID Guidance and PID Strategic Plan sub-committees 
The PID Guidance Sub-Committee met on 3/14.  The team reviewed Objective 1:  Amend guidance to reflect use of the Project Study Report-Project Development Support (PSR-PDS) to program capital outlay support for Project Approval and Environmental Document (PAED) for State Transportation Improvement Program (STIP) and special-funded projects, unless a full Project Study Report (PSR) is requested by the project sponsor and authorized by the district director - Delivery Date 7/1/11
· PID Guidance Sub-Committee has concerns that the July 1st deadline is too ambitious to meet the timeframes needed to amend the Project Development Procedures Manual (PDPM).  The team has recommended drafting a letter from Cindy McKim to Local Agencies and a memo from Martin Tuttle to districts with interim instructions on the use of the PSR-PDS pending revision to guidance.
· The team has additional concerns regarding unintended consequences of requiring PSR-PDS documents for all STIP and special funded projects. Currently, a Preliminary Environmental Analysis Reports (PEAR) is required for all PSR-PDS documents.   By requiring a PSR-PDS for all STIP and special funded projects, there may be an increased need for PEARs. 
· The team has determined additional time is needed to work together as a group to meet objectives and delivery dates.  OPPC will be organizing 1 to 3 day meetings to work on amending guidance with pre-meeting assignments and homework. 
 The PID Strategic Plan Sub-Committee will meet on March 23rd.

	
	

	                                                        Discussion
	          Recommendation
	        Action Item

	Status – Proposal to Improve PID Process, Cont’d

· Status - VA Study PID Process Improvement for Local Sponsors
VA Study team is looking at streamlining PID processes to get local agency projects into PAED as quickly as possible.  The team has made recommendations to expand the use of existing PSR-PDS and PSR-PR processes, and develop a new PSR Local PID document. 

· There was PID Committee discussion regarding the benefits of the PSR-PDS.  One benefit is that local agencies can obtain conceptual approval to move into PAED.  The PID Committee agreed that the PSR-PDS does provide conceptual approval.
· There was PID Committee discussion regarding the proposed PSR-Local PID document.   Local agencies want to program construction when PAED is complete.  The PSR-PDS can be changed to a PSR-Supplemental without PAED approval that can be used to program construction. The PID Committee is not convinced that a PSR Local is necessary.

· There are PID Committee concerns that increased flexibility of the PSR-PDS may promote inconsistency.  Existing PDPM PSR-PDS guidance needs to be revised throughout to point out that the PSR-PDS is a streamlined process.
· Division of Transportation Planning will be working with CTC staff on updating PSR Guidance. PSR Guidance as it relates to the PSR-PDS will be discussed during the March CTC meeting. Preliminary discussions with CTC have indicated that no changes are needed to guidance as relates to the current PSR-PDS document.  

	· Recommendation made to combine the VA team and the PID Guidance Sub-Committee.  The combined team will concentrate on amending PSR-PDS guidance as the highest priority objective.  


	OPPC – Will be meeting with Executive Management on 3/15 to discuss VA Study team recommendations. OPPC will communicate  PID Guidance Sub-Committee and PID Working Committee recommendations to: 
· Merge the VA team and PID Guidance Sub-Committee to work together to amend PID guidance to expand use of PSR-PDS.
· Communicate concerns regarding the actual need for a new PSR Local PID as recommended by the VA Study team. 
· Distribute an Executive Management interim PSR-PDS guidance memo and letter pending changes to guidance.

	Open Discussion   
· OPPC presented proposed changes to Chapter 9 of the PDPM to reflect the expanded use of the PSR-PDS for local agencies.   
· There was PID Committee discussion that the key to PID streamlining the PSR-PDS for STIP and special funded projects is the pre-PID meeting.  One of the objectives of the PID Guidance Sub-Committee is to develop a pre-PID meeting process.  It was mentioned that Caltrans Project Management has developed a process for initiating pre-PSR meetings that includes a charter.   
	· Recommendation made to assign the development of a pre-PID meeting process as a high priority for the combined VA team/PID Guidance Sub-committee.
· Meet with Caltrans Project Management to review existing Caltrans Pre-PSR meeting process. 
	OPPC:
· Will communicate the importance of developing a pre-PID meeting process with Executive Management during meeting on 3/15, and the need to assign as a high priority item for the PID Guidance/VA Team.

· Will meet with Caltrans Project Management to discuss pre-PSR meeting process.


	Review and Next Steps

Next PID Committee scheduled for April 18th – 1:00 to 3:00 p.m.
	
	


�















