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	                                       April 28, 2011

                                                                                       Project Initiation Document (PID) Committee Meeting
                                                                                                                            Notes – Action Items
	

	Welcome and Introductions  -  Meeting agendas, handouts, meeting notes are now available at:  http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committees_portal.html

	Status - PID Guidance Sub-Committee
Discussion:

· Interim Guidance - Memo and Letter on PSR-PDS 

· Memo and letter from Cindy McKim (signed 4/19/2011) to District Directors and local agency Executive Directors on the expanded use of the Project Study Report-Project Development Support (PSR-PDS).

· Effectively immediately, PSR-PDS will be used for all STIP and special-funded projects, unless a PSR is requested by the project sponsor and authorized by the Department District Director.

· Applies to new work.

· Amendments to the Project Development Procedures Manual (PDPM) to follow.

· Next Steps - By July 1, 2011, a six (6) member PSR-PDS Implementation Team will review existing PID guidance in Chapter 9 and Appendix L of the PDPM.  
	Recommendation:
· Post interim PSR-PDS guidance on PID Website. 
· Provide flexibility for District Director to delegate approval of PSR to Deputy District Director (DDD). 
	Action Item:
Caltrans (CT) Office of Projects/Plan Coordination (OPPC) :
·  Post guidance on PID website to be located at: http://www.dot.ca.gov/hq/tpp/offices/oppc/resources.html
PID Guidance Sub-Committee:

·  Amend PSR-PDS Guidance to accommodate flexibility for District Director to delegate to DDD

	Status – PID Strategic Plan Sub-Committee

Discussion:

· Draft Proposal for New Process to Develop a Five Year Non-SHOPP PID Strategic Plan/Work Program

· Goals

· Implement a financially constrained process that prioritizes PID needs across the state

· Align PID resources with revenue estimates and the shelf of completed PIDs

· Facilitate a biennial statewide discussion regarding PID needs (PID Strategic Plan is currently developed annually)

· Align expectations of local and regional agencies to available PID resources

· Address concerns of the legislature that too many non-SHOPP PID documents are being developed

· Aid in communicating the benefits or tradeoffs that result from an increase or decrease in  PID resources

· Assumptions

· Process will be implemented by Caltrans through a Director’s Policy

· Process covers five fiscal years (PID Strategic Plan and work programs currently cover three years)

· Process will mirror the RTIP and STIP processes 

·   Developed every other year, in the off year of the STIP

· A PID is valid for three years – justification and additional resources will be needed for PID to remain on shelf
· Biennial Statewide PID Work Program Targets

· Caltrans will provide each RTPA with a “target” amount of PYs for the five year period

· Caltrans will provide a statewide standard or “exchange rate”

· Amount of PYs needed for Caltrans to develop a PID and to perform oversight of a PID
· Amount of PY for non-SHOPP will increase and decrease with the amount of projects on the shelf.  As the shelf is depleted - the PYs increase, as shelf increases - PYs decrease.

· PY Targets will be determined by formula (70%/20%/5% - formula still under discussion)
· If the regional agency wants to go above the target – may be done through reimbursement.  
	· PID Work Programs

· Districts will work with RTPA to develop a five-year PID Work Program

· PID Work Programs will include local agency (cities, counties), Caltrans non-SHOPP, and private development projects that are identified as financially constrained in an adopted RTP – and – targeted to be programmed within three to five years of the PID completion date.  Projects not in an RTP may be done through reimbursement. 

· RTPA creates process for soliciting and prioritizing PID needs and adopts the PID work program

· Statewide PID Work Program

· Caltrans will compile PID Work Programs and prepare a Statewide PID Work Program for approval by the Caltrans Director before the end of the fiscal year following the STIP adoption

· Amendment process:  In the years that the STIP is adopted, PID targets will not be modified.  RTPA boards may amend their regional PID work program and request that Caltrans amend the statewide work program to accommodate changing priorities.
· Recommendations: 
1). The term ‘shelf’ is being used against the Department to imply that there is an over production of PIDs.  Recommendation made to have the Strategic Plan Sub-Committee revisit the term shelf. 

2). The PID Strategic Plan is considered the PID Work Program by regional agencies.  Recommendation made to have the Strategic Plan Sub Committee revisit the term PID Strategic Plan.
Action:  Discuss Recommendations with Steering Committee on 5/2/2011 
· Next Steps:
By July 1, 2011, the PID Strategic Plan Sub-Committee will finalize the new five-year PID Work Program process to be implemented in Fiscal Year 2011-12.

	Open Discussion   

· Status of FY 11/12 budget –the Assembly Budget Committee supported the request for 260 PID positions (previously 239), and no reimbursement.

	Review and Next Steps

Next  PID Committee scheduled for  May 16th  June 6th  – 1:00 to 3:00 p.m.
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