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	                                        November 29, 2011
                                                                            Project Initiation Document (PID) Working Committee Meeting
                                                                                                                         Notes – Action Items

	

	Meeting agendas, handouts, meeting notes are available at:  http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committees_portal.html

	PSR-PDS Guidance 
 PSR-PDS Guidance - Status

· The PSR-PDS guidance has been updated in Chapter 9, Appendix L, and Appendix S of the Project Development Procedures Manual and is now posted on the Caltrans Division of Design website located at: http://www.dot.ca.gov/hq/oppd/pdpm/pdpmn.htm     
PSR-PDS Guidance - Training
· Discussed roll out of PSR-PDS guidance training – three pronged approach.  
1. PSR-PDS Web-Ex Training – Total of six sessions beginning November 10, 2011 and ending January 12, 2012.   Training sessions open to districts and regional and local partners are being held on a weekly basis and posted to the Office of Projects/Plans Coordination (OPPC) Website located at:< http://www.dot.ca.gov/hq/tpp/offices/oppc/psr-pds_training.html>.   Two sessions have been held so far (Nov. 10 and Nov. 17).  The 12/1 session has been cancelled and combined with the 12/8 session.  See training website location above for training schedule and access information.
2. PSR-PDS Video to be posted on the Caltrans OPPC website will reach a wide audience of PSR-PDS users.  The video provides an opportunity for Caltrans Headquarters functional units to communicate PSR-PDS expectations.  The video is anticipated to be finalized by 12/6.
3. Individual district training is available as needed.  Training was held with District 8 on Nov. 14.  The training is open to regional and local partners.  Send request to Annette Clark, OPPC, to arrange/coordinate training. 
	Recommendation:

· Recommendation made to provide training related to PIDs that are currently in process to fast track the cooperative agreement process. 

	Action Item:

-  OPPC will work on plan to provide training related to existing PIDs and the cooperative agreement process.   In addition, OPPC will work directly with districts needing expedited assistance. 

	PID Strategic Plan

· OPPC has not been able to share the draft PID Strategic Plan (SP) with the group yet because it is tied to the Budget Change Proposal (BCP) process.  OPPC is continuing to work on issues with the BCP which are expected to be resolved soon.  OPPC expects to share the draft PID SP with the group by the next meeting. 
· Need to revisit the process for local agencies to submit their PID workload.  Need to revise the proposal that we were working on in July.  The BCP requires resources to be requested 18 months in advance, therefore local information is needed when processing the BCP. 
	Recommendation:

	Action Item:  

· Discuss item during next PID Committee meeting.

	Review and Next Steps
Next PID Committee Meeting scheduled for December 19, 1:00 to 3:00
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