	[image: image1.jpg]trans:




	                                                                                 March 8, 2011

                                                    Project Initiation Document (PID) Steering Committee Meeting
                                                                                       Notes – Action Items
	

	                                                        Discussion
	            Recommendation
	    Action Item

	· Welcome and Introductions  -  Meeting agendas, handouts, meeting notes are now available at:  http://www.dot.ca.gov/hq/tpp/offices/oppc/pid_committee.html
	
	

	· Request to Approve PID Committee Charter - 

· Discussed PID Working Committee changes to the draft PID Charter, request for approval, and solicited additional comments.
· The Charter was amended to include external PID Committee stakeholders on Ad HOC Steering Committee (AHSC) 
· Discussed the need for California Transportation Commission (CTC) inclusion in the decision making process.  
	· Remove signatures and add all Steering Committee Members to approval page. 
· Explain PID Committee structure involving two new committees and one existing committee.  
· Add CTC to decision making process.
· Recognize time constraints on delivery dates – resource needs.

· Add District 11 to text on page 2.

· Regarding PDAC - replace the word Develop-ment with Delivery.  

· Differentiate recommendations that are action items versus information items.

· Add Marlon Flournoy to the Steering Committee.
	Caltrans (CT) HQs Office of Projects Plans/Coordination (OPPC) - Will update PID Charter as recommended and redistribute as approved. 

	· Proposal to Improve PID Process  -  Discussed the development of two sub-committees to implement Strategic Plan high priority key recommendations  and status of the Value Analysis (VA) study of the PID oversight process.
· Guidance Sub-Committee -– Completion Date 7/1/2010
· Objectives: 

· Amend guidance to reflect use of PSR-PDS through PAED

· Amend guidance to clarify the level of detail needed in PSR/PDS

· Amend guidance to clarify use of ballpark estimates through PAED

· Enhance guidance on holding pre-PID meetings with stakeholders

· PID Strategic Plan Sub-Committee - Completion Date 7/1/2010
· Objectives:

· Develop Workload Process

· Manage PID shelf

· Identify Workload

· Develop Workload Estimates
· VA Study – PID Oversight Process - VA Team is currently seeking Caltrans Executive Management approval on recommendations including the development and implementation of a statewide pilot program to begin July 2011.

Coordination will occur between both sub-committees and Value Analysis Study team with status reported to PID Committee.  PID Committee will elevate to AHSC as needed.
	· Guidance subcommittee - objective - change use of ballpark estimates through construction – currently states PAED.

·  PID Strategic Plan – add objective – prioritize workload.
	OPPC – Will update sub-committee objectives as recommended.
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